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Big Profits Despite Tax increases That Franchising: Roaring 
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There Vfc; ATime When Ali^ NeededTo axXEED In Business 
V\k5 A Udt Of Ambjtsc^n AndA Little Luck: 




TocHY "ifcKj Need A LmxE Mjre 

Shacc the benefite of Cbrpcuiiti^ Nfembrahip with Aitiericali best. 

The Amerkiin Express* Corporate Cmd is di^iigned u> shc^v ouroommilnwnl bp help grcm^ng 
Qcnnphmii^s like ytiurs beoMrue evm more succe^sftiL 

Cbrpcji^ ^fcTTlbeT?i^lip trffeis ytiu art exclusive pckd^ df bertfitfl custumlv^ed for small bafA- 
ries*. Benefits i ike amdf?fii disability' jnsmai™ . Quarterly Managifiiteiit Reports, savings on htrtris, 
savings on car leaser tiavd aradenl insurance. 24-hoiif custtjn^ servio?. 

Many of America's mos* admired a^nip^it^s and mgn^ tlwi a millspn d^niimi!: eiitrepr£?nL-ujs 
havie discDveperf how wdl the Corporabe Qtrd ^ece^di 

Ttw Corporate Gird from American Express. PrefeTentkil treatment for Ameiicas be?L 

for tn(bnMtkjn abciu! Corptimte Membership for small business^ call 1 800-SLXXESS. 
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We re Ready 

Dale C^megie*' is ready to help you do both. Let 

show yau how ten 

■ Snaipcn ih^ personal skilb r hji put you in 
contiDl of bus^ness socul ^luaEions 
• Pursue your goals more efficiently and 
effectively 

Dale Cameglc Training cjn show you how lo 
^peed np your pet^na] development It can help 
you deal betcer with other people in any mting. 

The Dale Carnegie Course^ In Effective 
Speaking aod Human Relations 

In The DALE CARNEGIE COURSE IN HUMAN 
ilEUBOtgS AND EFFECTIVE SPEAKING, peppte 

lo iindefstarid ihem^-lves better, md ^in 
f*:If<onfidencc. They become more decisive. They 
MCrer direct their penonal lives and have more 
m iheir buslnesB lives, 

He Dale Carnegie 
Managemeni SemiQaf* 

In out MANAGEMENT SEMINAR, we help 
prticipant^ undeisund wh^i mcstivaiion 15 and 
now to triflg^r in others the desire to become self- 
T^otivatetTManiigerslearTi to obuin ouE standing 
resuJts from their wocle thiousLh willinfi 
cooperation. ^ ^ ^ 



The Dale Carnegie Sales Couise® 

In The SALES COURSR we foe as on moUvatramJ 
selling Particljpants learn essentia.! human rebtions 
pnnciplesjiiicfho^ to apply them to the m of 
seUing. TUct ihey sell rnore th^ui eve; before. 

lifelong Skills 

All of auriTaiaing focuses on communJcatlott. 
human pelatlon^, arid self<onfidence 
Participajits in Dale Caroegte Trajfitng le^ self- 
moUvat ion. persuasion, ami orgai:^tkm. 

Proven Results 

SitKie 1912- over three miUkm men and women in 
divem^ businesses and occypations have come to 
Dale Camegte to learn how to improve 
themselves, iheit businesses, and ibeJr 

organizaELDns. 

Isn t thji what you wmx, loo? Lei us help you ai^ 
Vive md sutceed in 1990. 

Foryow frw copy of our booklet that DUtUne^ the 
objectives and ten^eBt^of ourcoursei call LoU-free 
(800) 2I1'$SOO Or wnte directly to the address 
below. 
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Cilrctt^ 1 orinaHta' Stfwiot Card; 
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put fiO?M€ anutH firnijt aat qfbamn^u 



Tfc« Qiit'liHirifWlffli Charlotiv, KQ^ 
hm'MHia hurv ufimdvd /am and 
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COVER STORY 



20 FfehtiRB Tho Hlih Cost 

Of Ittarfter^* Cdifipensatlfin 

Si|iEkil-buijin»ii:i awTier?, iilnng b^" 
m)>idly min^ w^U for workers' 
comperuiation msnriiEce, lire 
djiritiandin^ refisrm— beftwe they are 
toi>d out af buKin^. 

if—W&fiem'Comp tmtible 
Camp 



COHTR 



20 A Demanding Custiinier 

ftgeneieA can Ixi:^ rewiirdirkg fot amall 
firniH thit pay fltrtet ittentioa to Uncto 



■UHKETINa i 



3Z A Winning Samt Plait 

sm-iRe, pro biL&ketbaira Cbiirkjti^ 
Hi>meis — tiVCfi though they have been 
losirii^— have paeJcf.'d in the fanri imd 
racked up [imfitH. 

37 Smtn hi All« 

A srnalT firm i^hows bow it hBtt wejii 
ruiilDFneri ii^ho aft* wUiing: to place 
plionr^ ordoni for iu bi^ iK^ket pnriuirtfi 
withimt seeing them firBL 



wqukplhce 



42 TIM Crtatif « T«ucli 

Arc yflu diiing atj yoy oin lo fooler your 
Wpl(}yL>tfs' timtivity? Befrjne you 
answer, i^nsidiir these p^^iuts^ 



TAXIS 



I 40 Tax Changes 

Spell Increases 

I Th<' arnty of tax- lit w thafigeiq that 

I CoiiKreii& passed la^^st yi-ar may iuok tike 

minnir matters — until they start ci^ting 

yoor Mfupaay. 



SB Curtitng Taxfls On 
Business Cars 

Tliii^fi Up.^ will hyEp yciu rrlaki! the mcnt 
of Wl^t^^orFa for the ear you vm m 



5Q Back Into The 
Shark Tank 

ttairey Mmckay, cntrepreilear tiimerJ 
b&Bt-^llitig author, rcrturtii^ with 
annth4ir vulumi^ of pniciticul wiBdom. 



TECHNO 



53 Small -Business Gumputing 

Prr^grams (ut projtetinK your badj^gt 
or writing? ymif ^K^m^mi'] prslicy; 
aiiEiwepis for a nmnber of your 



FDAMCHiSINn 



SI Franchlslna ftears 
Intii Tte 'QOs 

By seidti^ opiMinitnides nt wery turn 
of conHUfTHfr preferences ^ fnmchjwijjj^ 
aehkfVtfd pht^tioimftiai ^wth iti recent 
jmrB ftfid set the counso f or mora 
pnj&perfly by smal] firm* in the deaide 
tihead. 



fANIIir BUSINESS 



71 Saniifiars And The 

A limit Ui Iturrs, n Uuic lij pull [i:Li?k £i 
time m make eDmmitfiK^riLii— uU fnr ih*-' 
family— plu& a cnaiie jf tudy about takifiS 
diarge. 
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4 ifltrapranMir's Hntsboah 

12 0«talJins: WasiiiiigtiHi 
14 Making It 
'8 To Ihnr Hft^ 
^ ft"! mpur Jiouaj 
'8 Far Voui Tai Flh 

Wfion I Stnnri 

Coiqtessienal Mtrt 

** frta-Splrtt«d Entarpilsi 




A Builder, Not A Risk Nlartager 



The Risi in Ff orlda WDrkers* 

Domp Rates 3a.7% 



19.7% 




W W ¥7 W W 



Thi.^ chart dETHonstrates clearly 
why William Solburg is worried 
EibDuL the futur^? csf small 
business in Fkridan He's? a 
home builder, but he echoes the 
views of all type^ of eutrepre- 
neuni when he says" ^Tm not 
an insuranre expert And I'm 
not a risk manager, Fm a build- 
er. But I'Tn trying to figure out 
a solution to diis problem, be- 
cause workers' comp k Uxinf? 
the small employer in Florida riffht out of busine^/' 

The problem is one facing small busiues&es in many parts of the 
country, and that's why ii ia the aubject of this month's cover atory 
by S^jnior Editor Roger Th«>mpson. He found smdl-business own- 
ers typically don't pay nuich atteraion to workers' compen^jaLiun 
until me mtea heeome unbearably high. 

bitelVp Thompson report, lut of buj^inei^Ji owners have been 
paying attention for jujst that reason. Rather than just complain, 
Ihey lianding together to press for legislative reforms. They 
played key roles last year in successful reforin drives in Texas and 
LouLsiana, and they are organizing to press for major changes in 
Florida and Maine. One of the most encouraging aapci'U of the Bitu- 
ation is that there are remediej? for much that mh the workers' 
comp system in high-eost states.^' 

The article f?howH that adminisitrative reformB can reduce coatly 
litigation and streamline the ways that ebiims are handled. Medical- 
fee schedule.^ can trim doctors' bills. And payment guidelines can 
more cleajly define what benefits are available for eeriain type^s of 
relatively new stress and di^eas^e claims. 

While it's not too hard to identify elTMtive reforms, the tough 
part for business is flexing enough poEiticai muHcle to gel the job 
done. But the experience of organized smsllbusiness groups io 
several states shows that it can be done. This nrtonib's cover story 
provides an excellent starting point for entrepreneurs who 
want to try. 



RobeftT: Gray^,,^ 
Editor 
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mem man nniitvf 'eiiiiiiHiureiHi 



Jinn " d in III. R+jfrr TPiilfftipwsWi A^Jw*! i+, 
IfiLFiPJinri r ?ihiii. Ifirliul HiLmPF 
MHKUn EHfHt 

miu4 iBinMF 

BfUiirr-rii k Ucfif*' 



■BHfkumiTi 

KMa\k ili ix:tvn 

fWfi iifiillliftf 

LHunniflf tjTFbi, JjlAtif idlM*- 



CUM 



Mj^ht' II i...'.>,riJ|. m^rl^L^ Anffiar 



ICh-kMr-h'hilUKT 
irii:i >r I '|ii|'i -iii! 
in Mji^ njiniriTiL^NW 
M ' '1 "'^■1- iVt 

Arr> V rj.n.ih^i^, ArtiatfV. imi ir. 

OMHmt HmHHt 
JmvthiiA iShMMni, i^bibiV 



fiA iuiFt, rf4tuiip Hi^lnt muuifvr 
Cmii^b I'anlntI, pmaiiitn] ^tnfttaatutf 



Letters 



Miiraglnfl To Have Fun 

"M£tP«itr*?icHint By Fun" [J^Jitimy] hit 
the liMl fight on ibe he^rf. 

latere if! no doubt that tfTnplo^-ep par- 
tkipatioi^ in ctirpo^tate^ponflored "fun'' 

tantj und aecfsssj*)' Tneart& of fitting 
the rrn^at out of workf^rs. 

Our cfjmimny inkss this coaci3pi u 
few litepft fuHiier, ti) ihe developtnent 




Lniiiiir l I l.ihL'j. 



Hif hi utttndiiiti nm up rkm on. 

Sfi f w'r'^i f ,-1 J ^7/ ft t s ' ff iijh tiff pTQt^'n^ 
UitfJ f^oM can ffii> buMnmi with 



of tramwijfk, Atne^iii, aoii chuitable 
ff^rtfi; moralt}'biKl£Lir^g^ [nern^ji^mp 
wtirktrr |*n<ie, IcJyitlty, imd jjrodiictivity^ 
und sparking ctimiJ^'titivi* fire. All ihh 
k wTupped lip in out? Uirou^h putting 
tMnpb^if^ in the spoilight [it "Eattte of 
Lhr N*3twork Sutrs" tyym of ^eririus 
and niH-^-fscrioiiH aihlt-tip 4*veiiLH in- 
v&lvin^f torpotatt! "Leuris" natiuiiwide, 
Thanic?! for pwHiehmg auch ''fun" 
iniyisip^ment phtJosophie* that evi^ry 
corpfiirBLC' hiffhi^r-up ahoold kjG*p 10 hus 
or htT b&c^k pocket. 

Vitr Frmiit^ni, Murkt-tinff 



T read "Miiniufdmcnt By Fun'* with In- 
isrEstf esj^eciully m it di^ruj^sed my 
sn^n^fement sty It be V^rs^att-c hic, 
when 1 pnffiidejit thvrt, Thait stylu 
iiscluded CR^ual da^'s, psmid^, t'onteau, 

I am ^lud [J, I tJiBt iht us^ of fun 
« a m^4^KL^^^.'lt^yl\t ^trtiiej^y ^5■aininJ^ 
popularity, but I could not help rcsfle^rt- 
mg on what tny jujdctflfior Vt^rsaiei? 



in quality and altitude and l>eccnnirig 
lUim coiiipi>titiv<\ Thlfi 15 pT(?cb^e]y the 
^iew tJiuL I ds!uigT*?i' with: To be ccmp^ti- 
tav^, tin*? hasi b hiL'ome "serious." 

This old-fa:«hioiied idos ttiat bunmest* 
and plt^aisure do not mix sKitne thing 
that modern utHniyariit^s have fmmH uih 
productive luid noncromjHe-titjye. I hope 
thnt Lime p?€:% ati, mannj^ers of ihy 
future will rNnlise that ap|im|jria.t*» fun 
j'n the wof kpkc** results in mure ljuiility 
and more competitiwnesii. 

€cd4Lr CU^, Utah 



Williiiss At Wirfc 

wkvf. in n^se tb? artiqle 

-WeUnesEi Works For Smah Pirni^" 
[INHSjmber]. The nel effect of m enir 
pbyttt welJTie^fi pr^|^Tanl wnld mean 
till' rjitfffire^nfe between profit und loss* 
r'-i-.'fiall>' for HrtwilE-buBinujHs. owitt-n* 
wlnj aftcn mi-usurt profiLd iq IhoU- 
sandii — ^nol miiiioTis — at dDJhirs. 

t knoi*' ym didn't int^md to qvprlpok 
the Wel[ntiijj« tkMiniidii of Amcrie;! alii s 
imtiona] ruBrOurce for m\^\ lousiness. 
Our n*?twork of conrnitinity^^based wtslt- 
nfiffit tounstdfi HpiknA the U J, 

Sni^ll hit&ine&ses Jire uimonfr the 2,00« 
coriKjratf? membm of 48 weiln^f^s couo- 
eih in !J7 aUite?i. s^imply httve n^^L 
rwruitfid enou|{ii Rin^l bupindsAfis. yet 
niti^t Adaefksinjs work m sm^ii! bUBT^ 

W«« at the WtiJIne^n Cf^uncila of 
Americiii fit&nd ready to hiflp gmall-buat- 
ne^sis loaderii. Yonr renderis ftrp invited 
Uj tTmtfiC't for publiratkniw w^^rk- 
siile welbeijs anrl to hnvy im link thtsm 
with a wt^Unfam counG.nl in their city. 
Willmm M- Kizrr 
Chfiirmmt it^tiet CEO 
Weltn p*?f Ctriito- // ' ' m mm 

Ormhi^ Neb. mm 

The iirtiek! impli^Ks thiii wellntBi \yrff- 
prnmni^ ufi^n p^how a fnejieurtthj^ fiiuin- 
clal return of tht^ InirofiLmtfol in fikcili' 
ikss. and staff. My res^Areh ^how& 
wi^inEB are difficult to verify. 

My eliita sshfiw^ that sinly ^ mndt?^^ 
nurtklier of 3^iUiried empbyees, md un 
wen smaller percenia^e of hourly ern- 
ploytjea-, pitrtictpjite ia fitneaa pr^' 
yfrumft. However, hbieis pru(timin*i ^ 
appcsar tn have ti jTOjiitivp <?ffcL't on mo- 
rate and brinif aboiJl a hi?iklth iMwmt f*>^ 
ail who piirlit'ipjite. 

Real cij-st ^iiVftin^ tire in-houK* mBdkftI 
eatT^, eouniiellng. medical screenlflS- 
dentkt care, ntn^aft rimn^pftnent, and 
Buh>itJinL'«>ahujie mon»^ling. All th^^ 



bt^rteftts Tbe&e uenri^Ms keep f^eopl^ 
faJitinR Lht umal hrilf-day tnpsA la thbs 



A Viite For Tlie Disabled 

Hfl yoftf Jnnmry oditorin.! on the Ameri- 
^MMi mih Dis%abllities Act ["A ByjiEnes;5 
Poi^hI Iritis Emiknijjtey CmCi Frvvjite 
Opf>orliiiiitipis Td Ariyarn3'']. You arc 

^ffcH hy ^\M\mg it will i^nmlj 
bllMinuils^ lip lo m>fim ih pBlmlLlie¥ if 
fiot *>bey the law. 

Hcsm is*?tn?U! mre, Om *tmsill Cirtti in 
^wii Dmplayii dif^^hlcci wnrkers to cienii 
its officer. Two of our hi^^,™! bankfi 

^fOb^L A Icrtiiil rcsii:iunit*>iir iirscf jKivocabf 
ftiT tine di.mibleH is bsicking Llie Itf^ii^bi- 
%n in all Hreus, intituilin^ ^fmplo^'tneitl 
*^'f tbo tMitabit^d Uj nlmn dbihtta. .ant[ pen 
hrji} ntlii ■ ■ 
I urgtf I . Ill* HnuKC ERiTTigy wid 

rnngasfiiiie U> thmk before ttity voIj? 
s.lu^ h\\[ fli^d vote aqpnirdii^g U* what 
^^H^ dibuihlui-i didz-eiirt und bUJiirtenft pofiH 

{^^t^wt /if. Schftii^pt 
f'mdtlu lac, Wuk 

J^^fitht^ fMmft^fthc i^dftorial n^kwh 
^^iirmpfi ^dFT fmif^ .^ifn-r ttiMnty-n^^ 

J ji»jti7iutmi^iii Ifi^t noi^ ojfi'r opportH' 



"wCTf And Pufltlcs 

UiT'' I'™J'"**('(J fiiuiLs Dfi 4%ntnbu> 
r'-,3)* I'J imiitit'ttl-iu'tion tt)mmitt»?«i! 
i * 'iriiFitiiirn Rffrirm Aiiri I'AtV"]. I rio 
«titi|it>rt f'Af,>. I k^liBVu Ihul thi< 

of i/'*^**' til** ^''rtiial inviiK iltiUly 

Jt " °' ".'utivki^?,!, triniLiml* snd ncill 
^L?"* Ofn- of iJh; fiU.!,,™ «l^ 

[r ^'^S'^*"»»^nU^ r!r«w fm™ rACp. 
"icm iL""'" T''''>"iM Tk-IiI Iwtwcpf) an 



Altefnu.t)v«ly, u ctiDStjtiltiatLid 
nm^hHmeAl limifinK tJie teiros of sena- 

serioLiij conaidcrulion. 
Ttii'T^dfiir F, Fyffttlffnlimh 
Wmtfifhi, \'.J. 



wiMfi in m mm 

Wo am writini^ wit}* ^^ifard m your 
Junia^- mide **C05t CatH In The 
Man." 

Oim^ of th? most i-fTMFtiviMind im'Kii^t 
WflVfe to cul ms! ' la lu Ui convert 

fmm hca^7 prij ■ hjpvA ami mail- 

12 tf 1EI3' U^jhUT wi'iirht and 

Not only tli^ phsiiu envelope tm- 
qyifnlly le?wi esjifniiiivi* mtm indivi<luEil- 
iti*ni ba^Ts, but iti^ j;. Inwer 
T^'eS^ht can re^iult in pob sifffi- 

CiHcititiuiii 



Wofntn rn High Places 

Ont's Goud Kortuiw" iruute it ^>unii m 
bookp Corpomte Bht?dltnm^ den- 



igiBLtid tht^ fact thai Kmlmriiie tlndmin 
wa* hitriiifd ht?r p^t t3>H>n hiyj' hii.v 
band'K ddnth. Had ymi nsiid iiiir f^tAtu^ 
iTivnt ifj ttiL- donte.*<l of oyr book, you 
wrudd fiav!' nuili^r^d that fjur wfcrfc^nu'ff 
tiii Mifii. Gnihlkni ftiltj;iW*Kl a «,1iiU/ntvnt 
that fflfOiit fatnlly-bu.- - ■ t^J^-ct 

not 10 hiind dowi^ t .ni^fr^-H to 

cheir daujihteni. iSul Kaifiiiiiiitf Uriir 
\mm wa_H handed her bupsint^ss f poni h^ 
huHbfljid. Thare m a dlffi!mi{^, 

Moert wpttiiJti in high ijosithsfi^ in btisi- 
nm\t, \mvif \w&n hmmh*A Uieir jtjb?t, iiiit 
fiven thr II fiiill mrt, W* 

Artthvjd ; 1 famlhos handing 

biiiiim'AAi^?. uvuf i,u niuaJiFled fE!i7udi!H 
(imiJ tniiik'Si 

Mff Tjift mf Cmn^ 
St Lmiii 

™^ir to JiJffi ii'&mtTi at. ffif* iVr^ fop tif 

kufff t - mttj^ b€ iAe witwfjf timblr raawi.- 
pU\ Rul .^hf ifihrf'ifrd her pmt im 

inr Gmhum mm' rhmmfrnt 0/ th^ 



Design that makes 
sense. / 

Undaniiaaih ihn {food Umk^ nl" 
Rwry Slrari svsif^rns builcihig is 
cosl^^aviiig {losign iliai givps 
you llip i^^nimi sirurtural romln- 
naiinrv yim itPf'd. Nci moro, no 

Yim CBii sp^riry fmvi^r 
inliTiiir frami*!i. Widnr hay 
sparing — without wiiltlnfj fur 

hiU^fRSlod? Thi!n yuuW want to 
knciw abcurt all ycuir fahcr bene fits 
wjth Slran. S^^nrl in Ihi^ 
or nail Siran Mjirkntiiig 



BtMumiGi 




ENTREPRElfEUR-& NOTEBOOK 



Risky BusinesSp 
Big Rewards 




People looked at me quizzical when I started an oil 
comptijiy in Tmw iu 1383. The f^tottj's oil hiisint*^ 
•^hA a fihaoibkfl. Some mmpMkte^ wejne b&- 
i^qminj? }icquain:t4^d wrth bankniptey law, YeL I felt 
tJmne stiil was Dp|H::irtunity ia the i^l,^3^lst^]p^ md I kne-w of 
a kfiJBfi avfiiJ&ble m We^t TeKa^. 1 bought that \eu^, and 
in t%4j n\y first wildfisu wyl] hit th^ jackpot. It confimerf 
my belief Uiat eiLLneprtfiitfLiria] success requiret^ careful 
research, a Tneftaure of ri&k-taking, and a mixture of 
temi^tM!] and hard work. 

The ™kfi and rewards or biiaioess have always excited 
my. In iuniEjr high Kchooh instead of twlin^r b»i@eba)l 
i^rrJ.^ m tht other kkk were doing, I Ui^ed my t^siv^itig^^ — 
jml yndifr iSpOOO^M^ ^^p^^"^ tradhip atock^i, 1 scoured an- 
nuatl rtfwrtft, searching for hiddfTi treasuine*. By the time 
I entered cH^ii^ge, in 1 had mad$ mote than ] hMl lost 
in the market; I mmQ out on the right ^M^. 

By takini^ cja^^e^ during^ the ^oiii' ^^^^^^^^^^ 
mef^p 1 raced throu^rh Baylar Uni- ^^^^^^^^H 
v*r&ity ill threi? jeamp (nuduatcnj? in 
wiih ji double major b manaffe- 
menc and marketing, [furiiif^ that 
tifny, I b^fcapue intretmingty dt'Ltr- 
mined to m&ke my majrk in buE^iness. 
Although my family ba ck|f round 
w^ji Ti-nt bu^inefis-nrifmtad — my fa- 
ther waft a physician — I grew up 
ivith ontropr^inourjai Timbitjons, Ar- 
istotle Onusgi.g, the shippin^f pnay- 
nnie, ivas my idea of an entrepre- 
neur In the year* jwt befoh^ his 
death, I gat to koow otje of hi^ chief 
^sjaOcLates in New York, and [ visit- 
^1 Ori^ti^iM' nfTici^^ thfin; a times 
while I was in college. I never met 
Onassifl, but my mterest m him real- 
ly ESpurred fne i»n. 

After gr^uation, however, I dis- 
eovored thai my ripgret? did not 
gimrentee entrj- iu the bu^be^^ world. With a pregnant 
wifi* and no emplriyMr willing to tak^a izhance on my un- 
tmt^ ba$mess acumon, 1 did what { had to Ao--l took a 
}ob. I itarted out diJtermbed to be m my owrt— I didn't 
Wrtiu lo finybudy'j* employ e^^. I naid, h^H^k, I'll stHl. 1 
tOQk a job bii^Elir]|^ burglar alarms dnor-LLHlour. Eventual- 
ly, though, i did become an employee — a teller at a down- 
town Ittank by day, and a wuiter ftening up airloin at a 
itteii( huu£0 at oighL 

Being a bank teller gavi< mi? a unique v:&nta|fe point I 
Wat^rhii! rtur n-uistnmer^, nt^Liny who made the biggest do- 
posits. JtidgiTi|£ fmm the figures on the depcisii ^Uj^fii. ccit^ 
atmction corjljactorsand real-^tnte dorelopers were the 
eotr^preotuar:! cr^tbg^ tJw? Test^^feed f ortiineg, 

David Pascfmi us prt^^denl of PaschMt F^troteum Inc., 
in Dultm. 

Readm are imnied to coniribitte to Entrepreneur's 
N&tcboQk. Wntr Rditf>r. Nat inn'.: HuFcini^^Mip }S1SH 



rm Tiot afraid of failure. 
Iknou' tfmt if I make tJie 
wrong decis-ion and lose 
mmytJiing in some 
tfenture, I still could Jifid 
another opportunittf and 
becont^fjiist as sui;c£ssjul 
as f kai^ been in t/ie oil 



I decided I wanted to cash in on Dallas^ bujlding boom. 
1 h^d somti money sfta&hed away ^ and I UBod my savings 
ae a down payment on two dump trucks, wMch I lea;^^ to 
e^mvating cfimpanieK. Ait a rewult of this v&nture, my fi- 
nances improved. 

When Oil prices plunmi^ted, 1 felt tJjat realnestatedCTel- 
opmcnt would follow, m I sold m^ trucks and banked the 
profit. Sbc niofj ths later, the buildjng cmnes disapfieared 
from the Dallas skyline, and my competitors had to seEl 
their trnckn in t bloat^-d market 

D^pite the oil industry's downturn, I believed big prof 
itft^rouid still be made from Tenuis* black pild. Since I had 
only a rudmiifpLary education in the oil bui^inmi 1 decid- 
ed to leans the indisBtrr from the bottoEiiH with a job aa a 
tandman—a title r^^seiirchcr— and all-purjiose Rofcr. 

[l was and there I wm — 2fi, no job, a mortgage, a 
wrfe^ and a child, I called Mven' oil company in the Dallas 
Yellow Fag^i. I even callod Bunker 
Hunt, the Texas oil millioTiaire^ at 
home; I had fonod bis number in the 
White Pages. I told him I wan led to 
get into the oit business and aaked 
him for five minutedi of hti^ time; be 
had me come m his office, and he 
gave me maybe 10 or 15 minutea. 
MeetinjE: Bunker Hunt at that point 
m my life really gave me fire. He 
^mi me to a company gwlogii^tt 
which led to my next job, us a land- 
man at Spindlytop Oil & I'o. For 
three years I got my harids dirty 
learning every aspect of \he oil busi' 
nt^i5. In lOSSp I was ready to ^o out 
oti my own, ready Ui gemmiv pptif- 
its for myself as owner of Paschal 
Petroleum Inc. 

I c^ulcd my banker int^i giving 
me a jlO,000 signature loan to buy 
an oil l^»fte in m unpnivisn area in 
Knoit County. Texaa. I peraoimlly raised S7U,(KM). enough 
to drtll the Well. U blew in 19R4, siH'wingsiKahle prnfits 
for m* and my inve^jtors. We have drilfed ixitmy more 
wells, whose in-ground resEffvtis totid tibout million. 

T attribut<J my nnccefifl to twn thinij^, Vm not afraid of 
taking rij^k^ — b]g rink^. hi facl, t prefer Lo take big riik^ 
because that's the only way to score big returns. And Tin 
not afraid of failure. I know that if 1 make the wrnng decir 
sion and lose DVerythinfi In satnv vetituri^, 1 at ill could find 
another oppiortunity ai^d become just as successful as 1 
have been in the oil bufiine^. 

One reaaon I en joy n^k k that I tkilievi.' in my inatiiitl^^ 
They are baaed on detailed observation of thf market- 
ptiice. which i? my second seiniet of Success. I don't wiU'fi 
deposit slips any mare, but 1 do read many periodicals sii^d 
get ai3 overview of developments and directioES hi butfi- 
01^*5^. I ^siTot brewing tr*"nds and d*vij*e planK to take 
advantage of the o|iportunilies they pres^ent. 

Seajinp I hut with a liH of hard work, and you havy the 
formala for my succt^i*. n 




'Those who hat^e 
long enjoyed 
such privileges 

as tve enjoy 
forget in time 
that men hai>e died 
to ivin them" 




KiKSievelt pRxliiijiK\J iIk^ 

Vkx\ \% I^W I a^liill ( jl Higlus JXry 
lliL^ lLa^ uj Ix^ \ ..set :ipmi 
its a ihiv (.rf'rrn iiiltz:ition dx Jiw 

ijrf" rt'nKnil >E;iiku i, J il di'tiK xjnt- 
ic ;ind jxsicefiil Jiokni bv' wliich 
d^t^' rij^iLH i^itd, :l cby cjf 

menninK and thdr li^inft m hiIt" 

tlkr I*] 11 1 il RImIvls, Id us dl, UN 
thetr, . . ft^bJiciite its priiKiples 




riiilip Morris Ctiin(i«fiiei Inc. 



Cif cit I4di 4 1 on Hvidtr S«fvtc:« CapiI 



Small-Business Update 



Emiy intelligefwe on t'esourr^ to hetp you take 
advmitage oftJie ckan^ng bmhiess clima te 



MAirlcere' Crimfls Becmna 
CompaiiFes' Concern* 

K^gti^l pitietjce* ID hiriEE, nit&iziiiigp 
mi i^uy^rvmm employ enes now m^rn^ 
^ni ^*ti\t^ of t}m hcittiist ksoen in ojr- 
nejil ernploymenl liiw/' my two le|^al 
fipecialifitfi in that ari?A. 

if ;i CL:»ni(jaiiy m negll^ni ki iiny of 
thmf* ar^aA, it cun l>ecDfrw5 vuln^rBhfe tci 
lawauitA s^tvimnin^ from frrimmBJ Etetsf 
by en5pb:y^s wbofie dutit!^ put thetn m 
poflitjom^ to ee^namit m^\\ acts, my^ AV 
beii ZakkmQ ot the Labor & Employ- 
meftt Gmup of the BaatDn-baE^j hw 

"tf 3rOE] puL Si luuB^ cHcnnn chi deck. 



i 

m 
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Now, Jn^wever^ the doctrines of ne^fli- 

brviiil^D i3cnplaj(?f reapoDBibllitf^ his 

Neglif em hiring is imwt fti?ijij«titly 
cited in kiwsuiLs Htfrnming froiFi i^iii- 

Eloyc* iTii^confiticT,, A company enn be 
eid nfft[:N:?rHibte if it does not rmson.- 
;ifaly birenllgatt- a jtib a^ipticaiit b bsick- 
grtiujid snuJ than puu thsii pt^Rion in a 
pofijtiflii wh^r* he or fihe c^cmld drj 
harifl^and the p^imtn d<>efl ao. 

ftnn keeps on payroJ] lui untit work- 
who eventUaJty dnmmits a <friine as- 




tt fAir mrtim n^lii h^HM c^ite* c/or] V ^ ne^iigenf in hiiif^g or aupert'Wftg iki^f 
or j^u cjukW 6i? hdd h&bttr if th^jf commit d friiiM on the joiiL 



you're going to mesiKinHihte for it,'" 
be told a rewnt scminiir ^sm by ht& 
ftrm dn pre-employment hiring prac- 
tks*. "Yitu may be r*?iif5on^Til*! tFvyfi If 
your employe ig actiiig^ outftid^ Uie 
3cci|.ve of his job." 

Jc^Kfib W, Ambsuih, anolht-r lawyer 
with tb&S£Lme llrm, tolrf sL^miniLr partL*- 
ipontfi that in past yeur^, compuniei 
wfiPL* hfild R?ftpo[^ibk only for actions 
lajHimkled by eiflplayt»i*M Ltj tije £!ouxk« 
of thf'lf duties, such as when the driver 
df t!umpuiiy truck caused m jy^cidniit 



MspcniibOitj^ to ov«ra!e ftny worker Jn 
a poiition to commit criminal act&n 

Anibaflh vmjR: "TJte ngtuire of th« job 
ban a eritJml hearinj? trn thw employer's 
OhUKntion- U the job g-iv^^ ^inpby^'i^ 
access to homes or priiperty . . . the hir- 
InR lim ha^ an 4^t.ilie^y<in itt m^ke a 
ftfiiifoiidbk- investigation intif tJw |M*r- 
s^ift's biii&kgrt)uind/' 

Tc3 fivoid liability, SikktLrian s^ya* em- 
ployeim should ev^JunLe ext^t^nt to 
which empipyeis liave lae^e^ id people 
cr pTOpcity m the ecjurtifr of Lh<5ur dw- 



tiea^ and compaTiies should idefrtify 
ihmv p\m ref|uiriri^: Pp«i;ial sert^nlng 
proci?diirt»a. Bftcikgrtsiind iiirwa=;|J^titionft, 
he ^ly^, shoLild bcbde i>)cacit dut&H of 
cducatkn rthci rmpkaymi^iit, pltig^ ^iKcial 
attirntion lo ^ajiin or to »ny ynu^aiti ttir- 
mm^ks^j^. Me &Ibo »u|^j^eEt±^ ihut em- 
ployciB kerep written reconte of refer- 
etn!(? chL*^kfi, IrainiaK: hisuiry, jfib 
|K*rfnrmftnce, and jujijervwion pri.>v"iflpsL 



BEMEFRS 



MMtohiluljoi Riiles 

On Benefits StiFI Apply 

T\w r^iK^al (if Swrih.ii i]itm noi m*m 
ihii end of all ruJtv. lu: jiurkdiHcriniiiia- 
tkin in beiiefite. The Prank B. Hall Con- 
»altiii|r Ciht which advit^c!^ cmploy-pra on 
worker betiefltft, ptiiiiU* out ihal negllla- 
tifinH dpalirjg with ^peirific! ppogrartiH rv^ 
nuixf] in litfecL 

Ftyr t'Sanipii^, Hiill nott^ ihu\ tunfiEny 
i?eH gi*ni!'m]ty wre not subject to innomt" 
tax on the cofl£ of etnpbycr-pfavidr^fl 
group U^rm life ijiwnrmcp ijjs to 
of cnvpra^e. B^it the tntire cowt of any 
tM^veruji*! pnividctd under an employee 
plan thwi dij^crimLnRtpH m favor of key 
employ t^'-H Ls Uxublo. 

In cafeteria byjiefit plaiiBp Hull jK^int^ 
mil, ill highly- t."omp*?nEiatR^l emphiy*'^' 
will be tax«d an any benelits if iiflt^nl iil- 
ity rules or bandits diamm incite hi fn- 
voT of highly compensated emplnyii-es*. 
Cafeteria l>enefit^ to key emplnyt-t-t^ an^ 
^Libj^^E't tf) tiLxatJon undar uny piun that 
prrjvides more than 25 pemmt of totfli 
l^^nefiUi \iv mi'h i^tii|i|iiy<?t^s, 

A key omptoyee is ^^unorally ojio who, 
at any time duniig the cuiprent or foif 
pneiii^diniT years, m n tt^imptwiy ipfflcer 
i>uminK at Itasl S4*^.<Kt2 dyrinji; thi^ 
y#fi»f, ki ]a ft-pereent owner, i^i a l^iH^r- 
c«iit Qwmr eB,niing Sjfrf^fiWO or 
durlnjj tilt* p!aji year, or h ono af the 
i!A>mpmy'% 10 larnt'*!.! owtsera and earn* 

Icaat t^tlrl^iJfi during tht* plivri ytmr. 

Nondiacriminiitian rules fyr m^ditiil 
plan? Apply only to ^If iiisufH^ji pr* 

gTUmK, H^ll TlOtOS. 

Section iffl, repealed by (Jion^eae la*^ 
year under heavy priisjiHre fri^m * 
tmatl-badiness carnjiiiricii mounted W 
tbi! U J. Chftmb*?r of Cj>mmerce, wouin 
haw mi up mii*flivf|y fiorciplirx Uifltsni; 
njqulrHfnentp. unilMr wbieb mmpimic* 
would have hswl to prove thc*y were ti<J* 
dbqedinirfcatini^ in beTi(?fiti^. 




"There's only one truck 
I'd put my name on! 





^^^^ Andretl] Uiinks enougti of a truck to 
ne name qt\ ft and use li in business, you can 
^^t Ft s a high performaiKe vehide. Andretit's chotite a 
^I^COEiiroTurbo? 

, "^^"^ri you drive an 1VEC0 trutk. you fed like 
"'^ ^^'^"^B a sol,d European sports coupe, I am 
\Z^}lr '""P^^ with the way my IVECOs 
off /[^y'^^ ^ t»est!' Compansons show WtCO 
^ the Dghtest tmiing Cfrcfe of any urban delivery 
uS!'"*^ outstanding maneuverability, 
^t's more, the 1 990 iVECO models are 



if Ncii; 



powered by lurbo-cussel engines designed to rm wtli 
hfgfier torque at lower RPM.5, That means less v/ear 
and tear on internal enf ne components and betier fuel 
efficiency. The new IVECO trucks also offer ttofas, 
afr-over- hydraulic disc brakes? and the strongest 
frame design in their class. 

When a truck & important enough to your 
business ta carry your name, get the truck wrth the 
best reputation on the road. The IVECO. 

For the name of your rvearest IVECO dealer, call 
I -800-87 W7I 'r^m!>Mi 

IVECO 

DIESEL TRUCK 
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MINIMUM WAGE 



TlmB To Prapift 

For The Rata fUse 

A remind&r: The federal oninimum 
wiiee goes to 13,80 B.n haiir <in Apri] I. 
Th-e 45-ei2rtt lECTesi^ \» the first of the 
two nlfipsL tJiai will tBkv Lhe wu^f^ fl^Kir 
to »4.2S an hour by April 1, 1991, undor 
legisla6cin enficted hXe last year. The 
law AuLk^rizes payment of a truinitig 
Wttge far 90 da|]g td i^tnpkiye^ ^^vd 16 



ploym" c^^rtifles la the Labor DepiArt- 
im^Jit that the worker ia still being 
tralited, 

In addtttoUp the law increases to 
JSnO/WlO. from the pre^nt |S4r^{)0fl, thq 
iLiuiLiJiJ 54i3es'tevel ihreshoid at whicih 
tilt- law l^k^b< iflTt^t. Whkli^ *'M?fif5jj«ni+^H 
^tf] sales upd<@r $5CX],000 ;i ytyir will he 
exetDpt from the mitjimuni-waisie ne- 
quiremetitfi^ a bii»ine^ gptHriafet au the 




I 



through IS. Tlie law sets the wage at 85 
pc^^ent of tbt^ rc^gnjl^^ hourly payment 
h\it sets » miniiTitiJii of vi"hjt:h is 
the level through March im. Dn 
April 1, 1991. It wfll go to tiMl an hour. 

If an empkiy'Be who works 90 daf$ 
for one en]{jlo3.er ligav^ for another 
job, the s«<*e>Tid empitqfpr may alao pay 
a Lfninang wa^e to that indlvidyii] for a 
nfrnJCtmum of daye if the 9€t oiid i^m^ 



Svl-Bisliiius Loans 
For Vgry Small Cnmpanres 

Tht 5^iTL0jfc Busmtris Adrfaniatrfltion ib 
itDpleracntiB^ a mw ptogmm to en- 
courage lei^iden moke Ir^n^ i/f ieat^ 
timn 150,000. SBA Admitii^trati^r Susan 
B. Extg^l^iter hHii asfc^ the Americnji 
Bunkers Aiiosoekyon md the: National 
AA^ei&tioil of (iiifinmteed L^itdere Lo 
urge their membeta to cooperate in the 
juimlMoaji propnm, 

SBA BnyB it e:rpeet!» thjLt the uVAlk 
ability or theiie lotiri^ will be especially 
helpful to wom^n bujiine-ss qwn&ra. 
Women nrnkL' up a vatj atrcing prea- 
eiiee ^tnoini^ owners of siervEee buisifiesa- 
fs that havf towpr capiml requirpmontsi 
than oEJier iyg^ u( fimui^ ^BA aays^. 



'th^retJcd." R**bert Martin, an em- 

ploy^je""tN5nefitfl martflger for the VS. 
Chamber of Oommerce, ptjlnL^ out that 
bumnes&B.H Inflow the ^ut^f! (joim will 
titill be competing^ for a shnnkiog: num- 
ber of workers widi esjufipiuiie^ forced 
by kw to |My the minimum wo^^. Thus, 
3my.l|er bcEsinpftAe^ will fm\ piArki^L 
preggures to mat^h the pay &€aka of 
xhmf J&rger competitors. Martin mj^^ 



BmEflNMENT COimUCTS 



OMB Tightens Preuan fior 
Prompt Payniint By AgBncifti 

The CJrtice Meinii^timcnt MJiJ Budpei 
(l^Mb) has assessed an additiotial pcn- 
alty of lOU percent aj^aini^t fedeml 
ag4?iiciE« detinqueTit in paying InLereat 
on ovordut' hills.. 

The mov4t reflects the eontinuinp: ef- 
fort by ^maJl biisinoiEfl^ Ui requirE the 
g:evertuu£Qt to pay its bilk on time. 
More thin snmll-huiiines* wssocia- 
dona formed the Coalition for PrompL 
Pay tu achieve thai gm], 

IJnd-or Jcppalatiou onacted lajjt year,, 
fedenil ngendes that do not pay bilJfi 
withiii 30 dayi tnu^t nuto^naikalty add 
inteFBgt tn tha balance. The same law 
directed OMfi to i^et a jieruilty for f;iil 



are to pay the interest OMB Director 
Riphara Darman hm now thia penal- 
ty al 100 perceuL 

The new tiireetive Kwe^i agenciea that 
fail to pny interest 10 dny^ to cont^et 
tht? Omis&ian. 

If no mrr^Him) Lb forthcf^ntmg 
within the deudline. u conlrEcior hau 40 
days to notify the a^fency that the pen- 
aJty a-tiiflunt for nouijayment of interest 

doe. 

OMB set a maximum of $E,SCO an the 
peimlty paytneots for Lh<r first tvi^u 
yeiift^ uf the new rule and $5,000 there^ 
aftiir. 

The miniuium peualty is 335. Without 
a mmimumr contraptora who wem ow*?d 
Le&ser nmonntB mig^ht forgo action ruth- 
er ihhn incur collection coats j^reater 
thiin Lhi" intor^et payment duicr, 

"Thiii is the oes^'s we hav^ been wait- 
mg fofp" flBid Ki^ntan Pattkf, director of 
the Cj>iilition for Prompt Pay, referring 
to the tuinouncement of the 100-pertent 
penalty. "Thte puts ijf^ih into the law. 
It enctsu rages agenciefi to j^y^ ^md to 
pay promptly/' 

(For El reiwrt on Iho oyorall subjtwt cjf 
ieeking business fnim Lhe fedeziil gov- 
emmi^nt, bee Page 30.} 



THIS MONTH' S NB TIPS 



Futl CongressionaF Contact 

^ Two ucw puLiLiciiLioti-s i;sj,n K^ide y*)U 
effectively in dealing with ihr:- mw Con- 
grewiit— no easy Uiak in the "90^. /S'.^ 
Cm^n^iiinanal Handtmfc j^ivee you 
every member's na.mej office phone 
number and addrefes, s^mrnittee asdigTi- 
menta. and j^eniorit^; . ffi90 Cottfffvm^ 
nal Imti^^, the companion pithce, prn- 
Vid^^^i baukj^found irifornsatton on W 
buHinemi-rnlatj>d i;ubjec(55 ih^i will prob- 
ably come before Lhe 101st Congretifi. 
The H^^dbook k $iM p^t copy, and 
Imtm h S8 per copy, both from the 
L.S. Chaml>t?r of C^3mmercc, Publii-a- 
Horn Poiftlln^ont, 10ir> H Siireet, K,W., 
Washington. ^0062. Sp6?qify orrler 
No. mri for I/andbfKjk No. Urf 
l&sue^. Vhom <ird4>r53; l-gOf^eaS-lNEvl^i! 
(Maryland residenlii, l^S<MKi^t!4i50). 



Bid Sch«du1e Availahlft 

^ A master ISIHO i&^hi'dole of aolicitA- 
tiam for bidsi on federal prnjt^LTts 
availabtu from the SmiiU BuHhncii^ A^ 
miniatFation, SB A provider the in for 
matkin through its Smalil Biwint.^ If 
nuvation Proifram PreSoticiLatioP' 
Announcenwnt, wlueli m denign^ to 
give advance information on govert^ 
ment purcheifliiiK plans to jitnidl ftrrftfi 
liitereBtC'd hi bidding. 

Copiei of the aiuiouueement a*'^ 
available from the U.S. Small Buainc^ 
Ailmtnistration. Enom SOO, IWl ^ 
Street. WaHhinjtttmp D,(l, 2WlW 



When you're looking for 

a place to sta)j 
here's a sure sign t\j{amptofu 
you'll be happy v^jjm) 



W 1 




For bULSjness f>r plc^sur^^ Ik*tmscyc>u jii^ 
Ikb^ a Rim [iron Inn with itnyttiing but 100^^ 
^liiifaai<>a h\ faa, wt: giiaranii^c ir. If ytJu're riot 
ctJmpkit^ly satlsfted, 

Jhm % hmr suft* jire ^THfre going rn like m 
^ut thcftA a [iiorett ? kM^;ihMmL I lamtmin Inn 
xhm our unccjiKlitif ral giiaranrv't-. Wm'll enjuy a 
«ean,comfoiiable room wiih }%mf chdteof 



smoking or rtrm-firtt* >ki rig ycaim itic idaiic jiis, fre^f 
continental lirciikf;isr »uia Frt kxal plKsnt^t^tlliv 
Plus, cjur E*:iEc.s ^re 2fr.if« lo -Mf^h less [Inin :ii 
tniditifjrtul hmek— and therds no L"h;ir>;f forkid*i, 
or hf a tliiixl or founh gue.st ^q^i ng i^iih >t m 

Sc3 on l^mErfiE^ trip, \k sure lo ?»i;iv :il cjne 
iioiwJWffmiptim frmsffamwkk AJitraJl, 
guar^imccdhappim^'ifaritt^^ tiy 
these dayjs. 





"Vfiu' ve got to l(we us. 
"^ju vt got tMrguaniiitee^ 



Pot rcscjvatium call l-SOO-HAMFTON i ytm irmi 

^ftl* rvfi^ 41 en R*«d»f ^enrict e^rd 



4 woo, Ifpnpn^i Jkmi, to. 
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Dateline: Washington 



What 's happening if?, the corridors of power 
that mil affect your business. 



BUSINESS ISSUES 



Busliiiss Resp&nds To Policy 

OeDlara lions By Top QKlDials 

Both Kfpublicm^u aiid DeutDcrais!: gut 
mixc-d rtvieurs in the ImsinuBS rtsponse 
to Uieir polk^y Btaternenta nwkirig the 
surt qIm. new c^bgreds^if^iial lenrL 

The i^taiem^nu were Pre<iid^;it 
Bush'a f}Utj<^ at the Uiuon me&sa^e 
the DetncMirttlic repjy frotn Rep. Thom- 
Foley, «ipiiELk(jr nf th« Hhiur? »f Rep- 

RKhnrd L. I.ie&hen president of the 
C'hanilH.T of Commpn:f , fi&tr] both 
l^dejna had been gifnenillj' ''upbDac and 
optimifetic." Those Attltud«i$ wtre un- 
dt^n^tanrbble. he wid, en %itfw of the 

isni" liTici tliG nation's renching fch&?7th 
dionLb t'f economic espaiismn. 



etNEFITS 



Hulth-Care Co^ti Defy 
Efforts At Contafoment 

Employers' payrtifeniji fm employees' 
mcilji?&I bflnflftto cnfitifiue mamm 
desplU? m^iUfaiitaitainfenl effortis. That 
ifl Lhe most si^iifi- 
amx finding in the 
latest edition of 
Empfoj/ne Bene- 
fits, an H.nnuiL] 
ptil^licatiQE^ of tile 
Chambftf of 

Empbj'ertf' 
^h^TG tif medically 
rektl^d (X>stis 
Ifi percent frcim 
11*87 U> im Prcm 
to em- 
ploy«rt' psistB in- 
cfiiAMd by over 
15a pereentp wMIe 
the Confiumer 
Price Index, cotef- 

inK all g^Ksds mud veiTHHp rw HS per- 
cent. Thf& mte of irnireaiie for hi^nltti- 
Cttre cobEs iii so kirjar!? because those 
eitpendEtiireEL are ^nin^ up ai a fastur 
fBt# thmi pafrallfi, th*» n^fMrt floles. 

Cc^-CN^neikinmerLt elf oris by employ- 
ers to curb escaktji^Ti nf tniidicut bene- 
fits tnc^ludfi w^ltm^ prugramii, eip^irki)- 
ed d^ei<:tib)«A^ &ivd higher employee 
cononbutiriTis lo pn^jam«> 
The Chajnho-'a inrvey ako fnuoEl: 
* The average company's beoeliu 



Lephc^r ^dded, how^vi«r, that both ih? 
pt^ident Mid the ipeaker had been 
''much too timid in their r^ictions to the 
oppartunitii^-! and l^iijiodt^ of J9!^9/' 
Events have shown that "9i>4;kliattL 
doesn't work anywhere- in the world" 
and Mhfjiuid Tkut be e^pt^L-ted W W^irk in 
the U.S.. h<i Baid. 

Ur|;Tn(f ^s^^^^es^iv^ prepiinkLion for 
Lhe ecQnomlt cQmpetition ihui will dom- 
inatf worid affaim ma mititsiry thri^atft 
e^^, Leishuir eatJed for ik dramatic 
downaimg of the U.S. government, 
^vini[s> Hm] ini-estJJieiii incenuvRH Umt 
indudi? a iowor Lait rate on capital 
fraina., hi|;Cher educational atand&rds, 
hiljher productivity und quiLljty in 
Ami^rii-an goodin And ;&4^rvjc^g, und le«;ji 
E^ivemment r^ifntation. particuJiBfly in. 
the antitnifit area. 



j^preientt!!^ 3T perL'ent of phEvroE] and 
S10,TS9 per employee. 

• Fer-em ploy 1*0 benefita r^ni^ed 
from ynder m,5m la over 1 13,000 
Hunrung rtrm* c*jverod w th^ survey. 

• Tht West haR takeri over ffoni thi- 

East Nurlh Cen- 



Benefits As 
Percentage Of Payroll 

BySaDf Companv (1988) 

Hmtier OfSijipfoyees 
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EraJ regiQTt as tho 
urea of highevt 
betsefits. 

In connection 
with the Hsurvey, 
■Aiurh ctjverjr im 
l-LiL'htirri W, Rahn, 
a vide pr&sideTiC 
and the chief *:con- 
omiat of Lhe Qi^" 
ly^Ty tiotefi the ris- 
\ng T^umbiir of 
congreftiaioilaE pro- 
piY9^h Wi mandate! 
more cm p foyer- 
pa id benefEE^. 
"The inform Eitiun 
provided in tliis re- 
port ahwuld help empkiyers in determine 
mjr the impa^M of auch IctgiftlaLion on 
their Gnnii and the i:mt of pruvidini^ 
cxi5iine beneALs lo thdp employee^/' 
Ralm Jiajd. 

Copies of Erfiphifer Bmtffit^, tB83 
Editim, an? ^vailabte at $25 eiwh from 
PublkaiionK FulflilmfinL SRKVLK U.S. 
Chamber of Commer^rt^H 1615 H Street, 
N'Wm Wa»hingtofii, D.C. mm. Order 
poblicfltion No. 0180. Call 1-80(^«3S 
m Maiylaml. 1450. 



TMOE 



EunHia's Uii1fl«l Iffailtet 
Will Affect U.S. Firms 

The ucQnomic intugratJon of 12 Europe^ 
an t-DLiiitrie^5 in 1092 could have mDjor 
ramificatioris for U.S. compaEiiei^ t]vM 
lire nut involved in trskde in thai re^on. 
an exptin on j?lotKal trade sayw, 

Cmrol BroDkiua, pn?^ident of Wor)cl 
PerHpectives Inc., a Washinjjflon-based 
consul tin (T and puhUshin^ firm on tn^de 
kESues, say.s a][ IIS. buaineE^^es. nuL jui^t 
tliose pliLiriiEiK or ^.-orii^iderio^j u dirt^ct 
nili* in Rurofn^ari lrndi?, shoulii eniiptidi*!* 
lhe impact cif EC92 on their op^ratioiiis, 

EC^2 is bein}^ f orm^.'d to^ make compa- 
imsfi wfthin it*t ini?mbt^r iitttfonw more 
iiEirnjKhUtivi* and dost-effeclive in world 
trade. Brookins j.¥>ints out, 

C-onaequently, American companies 
could find tliemrk.Ovtfs u|i a|?amjit mor^■ 
intonsy coirijwtitlon from European 
products in ail world cnxirkets^ including 
Oie U.S., and it wouki be a aeriou,^ mb- 
tflJto for dom-iffl^tic lirraj to a^ume they 
will not he aff^ted by EC92^ in som^ 
w;iy, BrKXkkinfl sayH, 



TPAVEl 



Popuiatlim Trends: TwQ-UfA)r 
Strsit Far Travel Industry 

Thi^ LIS. LriiV(?l indiMTry at?es curretit 
demograpliic trends sui a ipod-oewSi 
i)atl-ntiwtt situftlkFn for the 1990s, 

Appniistifig itK eKpecrtiiLionH for the 
Tiew de^jide. the Travel industrj^ A^'^o- 
ciatjon of Amtirica myn ihf^ bright h[^o\m 
include the intenfiifyinK movement of 
fcrahy bciomerB into iheir pt-ak eftminp 
years^. Bu?,anni^ D. Cook, whra headn 
aasoeialioii'e re^search uf filiate, liays-. 
"The eflrly Why boomers [ihmQ horn 
between and 15134] are Itkely to bt? 
th& premier travol market in the 
ISflOfl." The Eift*#o™tioiii proj^tfl a 
percent gmwth en trmnei volume by thi^ 
year 201X| jufst throug^h thfi arrival of 
O-i*? bwSjy^booni vanfinmfd iLt iys mid-40^ 

The demc^j^raphic downsidt*; Th*" 
?ilowdowTi m pupLilatioti jirctwth ^lM^rv 
chu and of thp Niby-boi?m ^ra in IM*'^ 
means it will be more diUcult for p*-^^ 
plir^iotenaive traviel indugtriii^ to recnii^ 
workwrw during the ISJfiOn. StJcruLiin^ 
older workers and increaMtd reliance of^ 
tmmijrrant^: m a s<9iirc« of n«w worker^ 
njv arriunj; the pdMfble Aolutioni^ the 
indujitry tsee^. tt 
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Pound For Pound,^ For'fen, 
Uralbr Iira,¥xi Ckft Beat Our 
International Discount 



Or for \\m riunter, [k^^ te pesia of 
maik for rri^irk. 

Httruust^ Hilly ATiiiT rcimhinevhi^ int^r- 
watbrtal ^xt\p^ wuh ATST t|taltry 

t^DT ^ little as 15 per monlh. AT&T 
PHO"* WAT^ icts y<TiiJ injoy ,i J0% sav 
ings on tiirvtri dialed ciill^ -r auisiirtcsi' 
tluring hush ihe sLinihni ackl diMiiiuni 




^uiiJ" .savisij^ C3J1 rj.su rt) high as .IS^B 
as vour "titilurTu^ uf ctUs uKiM^it^. 

Ami )iiur call.^ will be amriLTit'tl wnli 
Ihe Sfxx^tl 2tiTH,J clarity ATST ceiiowrHMl kir 

Foe murv on AtAT PRO WATS aM 
f5ur fitJier imernalloEui distxiimt pla:n*P, c^ll 
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Making It 



Growing bitsmesses share their experiences in 
creating and marketing new pivaucts and mvices. 




Long-Distaitce 
Leap 



tPdng le^ ftnd phyBkiJ qfnitk- 

Olympics thr^e times. Since 
Lhen, the fortner AjDemiin re- 
K^rA hoLdef in ih^ tjip!^ jiiimp hm r^lM 
on his hn^d,^ and Tneiatail tou^hiwi^ 
^smbluih hinifl(?]f ^ otie of the leadiiig 
imnority entrepreneurs in the PhiLadel- 
plm area. It hL-na't b€«n f^^y, hut 
0a vk, fiS, aita qn the thneshotd of per- 
haps ^recitest triumph. 

ItmilBd jiartne^TKhip. he holdfi a lU per- 
oeM izit#f^t in a joml yi^nture that was 
ehOti«ii la«^t June over eight {^wpi^titi^ni 
Id d^vdbp Lh^ Penn'si hAnding 

Bte QP the Delaware Rmr. Over tlie 
tifi^ ID jwm^ ths joint venttirQ will 
build an SBMl-miUion crotnpkx ^itibnich 



olflei*, peUiiJ, liMtJ:^!, ^iilt^rUiinTHenl, 
and rtsidenttat fadlltjaa near the dty^s 
tiiaLoric h^ait. 
Ditvk ha^ i^botind^ij from s^e wr- 
pelliackis li;] stmrt ei tDtnl of KPYeti 
BepamL« buainES^^ who2»e annual reve- 
imeSp h* mj^r totfiJ IIS miilion. "The 

than I could evi^r have imnginedp" says 
Da^iSi who coinpiit^ in the* Olympics m 
im, Wm, and im '*l found that oLh- 
er people ssefned m be inovlng fa^tiy 
tftRH J My profreBs weh; vory aIqw^ 
Sonie things weren't happening, nnd a 
lot of timei I doubt*?d tn>'it4?If. I w&ii 
tcjBtc?d E kiL Acid thfin ill I of a BLiddun t 
itarte^l to jm& th(m people." 

Davie earned nil ft(xounEjj5fc de^r^ry 
at La Salle UnLvem^ity while maittefuiK 
1 tnick ev4*nt thnt few Ain**ri™!!S had 
ever heanJ nf. Hp his Id tht? Anierieim 
reco^ for illmc»iil 10 ycfiLTTi, and at 
tinie was -s^jr-orkd in the w^rM ranking? 
rn his athiotie Rp^nalty. After gi^dUBt- 
inf^ b thotii^h, he found it ex- 



In Dvf Ik led ^i^m htrnfmn^m iv S^S 
Pkilftdeipkia's riiifrfmnL 



treinefy diffiqruit to get hifl bik^bea^ ca- 
rtier u(! Lhe jfmund. 

Hk itctiouriting buKln^^ wag unHUc- 
ceisfui Then he tried real estate ^ folr 
bwed by bti unsyecewftful effori i^' 
fttart fl poJyethySi^ne-bflg compiny. A 
ti«]|Uty-ftrodiJ€t£ distrihutDrship didn't 
w^rk (^ut either 

WTiile worked as a projtet mmsal?" 
er for the Philndiklphia RedeveiopmenC 
Anthority from mB to m7t, Duvfc 
^^ifiEkde a coupte of dolkLni" with a EtrnfLlI 
insuranct! iifCency, a lax serviee, and i* 
no^T^lly fitor€» in Atlnntie City. 

Thii turning p«Enl [:ame in 1973. wheti- 
DftVifi houjfht hiK tmclf 'la nii:}vin|< eomf^' 
ny, a two tnjcfc ^'moni und pop" oj>^r^ 
tiDn thfit had been in businesi for 
yeaf^^ lift unnunl revwnuefi bad nt?^'^-*' 



Drive 



$. 



49i 



ANOTHER GREAT OFFER FROM 
im EMPLQYEE-QW^ERS OF m^M. 

The employee-owners ofhns want 
yuu lo experieiice the *?legance of a 
CadilltK: S^an de Viilci or sinular 
luxury -group car at a very special 
rate. WithSuperVklue Rates and fast 
servic*?, "WL«'re trying 
harder than ever" to 
give you wliaJ you want 
ina tentaJcat 

The rate is available 
at participating US. 
corporate and lscensee| 
locations and is non- 
discountable (rate not 
available in ^tetro 
N Y) . Cars and rate are 
subject to availability and must be 
returned to renting location. 
Blackout periods appJ>: There is no 
reluellng clwfle if you return your 
tank fuJi. Renter rnust meet Bge, 
drfverand credit requirements. There 
is an e-xtra charge for additional 
driver!?, local taxes, optional 
Collision Damage W^ivef. P^rsorial 
Accident Insurance. Personal Effects 
Protection and Additional LiabiUly 
Insurance, wher^ available. 

To drive II lis; elegant bargain, call 
Avis al I*S1MK331-I2l2t or your travel 
con^ullartt, 



a day Cadillac 
Sedan de Viile, 
100 miles/day 
included. 30{/mile therB- 
after. Optional Collision 
Damage WaPverS12,9S"" 
day or less. Rate 
available at participating 
iocaiions. Offer good 
through May 21, 1990. 




%fe*re trying harder than everT 

Qf(^l9 Ho. 1 1 on Rqiriff S^rvicff Cir4. 



M\ feotun cant Cadlll^ Sfddn. lit! V^Ue. 



MMII1I6 IT 



ejiceeded $88,000. decided that for me 
to really underitiiJid tliie! buSmi^, 1 hari 
to rtsll up njy &ieevt?]i afsd geL my&elf ual 
qm the trackfl/' Bnvh recalk, "Tt was 
protmbly a gtMid foui- y^^oj:^ befoiv t piiL 
& tie bftjck on. I renurmber workJuDg 23 
hours Bitraight becaufte we |md two 
mtiv^s going m the Mme daj.* and didti'l 
have the right *Hiui[*meiit Th* n^%x 
mdrningf my hjmds wotllilil't fuDcdon. I 
ooialdn't hold agLas^si of wntRr" 

With the help of a fow-ifiLereiet Peno- 
nylvniita Minority BuBineB^ Devcb[^ 
mmt Authoiity loan, Davis buOt a [gtrg- 
€F warehotiMe, developed tiOEft^ 
commmi^l aycfmnis, and expanded 
iiiti? the lon^nlistance market. Within 
three years, he hud mm^ atitiUkL] rt^ v^ 
mos to ^22BflOQ and today is ciosmg m 
m $2 miliion. 

In iSftfp Davw became chief execu- 
live oRiisi^r of a maionr)' ron^tnictHm 
aampQBj he lacDrpor^bed wiLh Frtuik 
GiiaYij\%zm, h longtime Philadtflphia 
coniratrlAr. Since ib first joli in IS^Ti, [i 
I LI mUlkin <:otilract At Philadelphla'ii 
Society Hill Sheraton, the firm hua done 
e^ci^aa at $30 TnUiicsji worth of 
work, " DamM}^, 

In IffSS^ Dflvia pQrcrhased nnoLjier 
wai^hou^e, in north east^fn PhEladel- 
phk, S4gt up a fmr of comfiiifiMrfi to haul 
stsel^ pAp^f, genemi L-ftinnHjdiii^s, ajid 
tmshp anid Etajrted a public wanehouj^ing 
compimy for the »tarai:p largii *?lec' 
tficjLl equipJneul ^d ih^ like. Theiae 
three comportiea L^ntiectfvi^ly generate 
ettMC to |5 ms LLon aEiiiiiLilly. 

an cTivirDiimerital comtiany Hpetuali^Jji^? 
in the di§l>OBEki of iniltCEr^] fitnii qron:- 
fllrufition Twi> years ago, he 

formed a g^^neral con3.trui=troo a>mpflnj 
with Jiiin€!S X Chsnieiiil^ it BeliLware 
Valley i^eneral cutitraictor: their tifni 
Kj-focLiilLKes in tailoring: newly construct- 
ed buiJdinf^s fur pajtkru Ear tenants. 

Davis' competitive track activity is 
taow ]imit£tl t^^ a few rac^ for folder 
athkbcst wl^i^re he Leann^ tifi to 
run with old friends like Bill Ooahy {be 
hafl appeared twice on Coaby'A TV 
ahov). 

Dam^mates thiit p&rvent of his 
Ini^eM actrrity haa beeti uhap^ by 
W» rniwority fitatui, thi^f^h aflliiiim- 
five Bction and [laiaciHty set-iifideA. 

"In order to get into the door a lot of 
tiinefi," h-R «aya. "^you have to u?ie 
wh^t'H avaikhle. Vtn ml ^yin^ th&t I 
couldn't have KOttera isome huiineaB oth- 
erwise, bui tilt minority Enirolvement 
WIS & deOnlLe help. Since we're a mi- 
nchfity compafiy md I do such goctd 
wofkn it^^ a nEtural for majf^r compa- 
nies 10 tie in wiLh me. [t giveji them the 
expertise and quality of work they 
need, but it also gjteR them, the needed 
paper to legalise their projert." 

■ — RnhiTf. t.^ff# Jr. 



Petite 
Fashions 



I 



f you were as tiny as I>oi\y Parton, 
Dr. Ruth Weath<*Lmer, or Vh Zs^- 
dora, where wouW you shop for 
duthcfi? One ptai;e ihey'vti all 
I &hopjH?d is Petitt PleasfLirea, a buutique 
cm Manhattan's TJppL^^ Etv^i SiA%^ bilfert 
a^ '"far thi? peitlte Wdman whq kwe^ 
hi^h fashion/' 

An estimated 47 mrfljon Americftn 
women bjt^ "petite*"— 5- faot^ i>r unrffif 
and weighing 1^ pounds of lees. Yet 



teland, in n lurgs house they shaJ^.^d 
wtth lOdther bnutiqueA. Robert stocked 
it with 100 drejises; the moat expensive 
retiiiJed for iJitt. The location wm so 
poor that the Vol urn' acrcounLEint pre- 
dicted they would be out of bujiLue^s in 
six months. But the fiT^t ye^, sales 
were and tlie iseef^nd year, they 

jfr«-w to $100;000.^ ^^We ttiou(^ht we 
could do no wrong,"* says fiohtirL 

And rnaybi^ ihey cowldn'l. They 
moved to thuiir present location on MelcI- 
iaon Avenue at Slth Sl In 19^2— biIH il 
I tiny 4R0 squart^ feet— and have modi? 
gainii tiearly u^ery year^ fkishing ISIWy 
at uhnoat $42(J,OO0 tc sales. 




bt ioand i ft n£ca at Eihaii^ih mnd Rolmri V<>im^ »t&t^, 



m]y in recent years have retailers l^e- 
jpin tG Urgt*t the petite woman with 
dathini: sniiirt eiioiiirh for business and 
social eventB, 

Helping to lead thdt c^hanga arif Rob- 
ert and Eilziibeth Volihr ^ huttband-aj^d- 
wife team. They star|«d pptite Piea- 
^ureft 11} yeSLTs after Lhey saw ati 
article indicating thai the few desiKtiera 
then in petites were moving nway from 
de^ignifiii^ for very younir women—the 
"junisr petite" Het~and creating 
dothes fnr more sophisticated wgmcn. 

It was itDod newft for Beth, who at ^ 
foot-I and 9ii pvundi had difficulty fin* 
in^ qufiihty clothes that would fit prop- 
erlyn e^-en ufter eslens^ive: alteratbrtB. 

thtt Vidiiif. dtnrideil tt> trfiimhine their 
hfickj^rtjunds— he hm an MBA in ft- 
nancet and she has a bachelar's degree 
in fashion frterchandiiftinf— and bmnt^h 
n cbthin^ sitore for womefi like Beth. 
U^ing $3,fWWl in pers<^na[ saving!^" 'ev- 
erything we had in the world at the 
tinie," iiays Robert--tliev tipened a aSQ^ 
«quan^fnut store in Ghn Gcsvt^ Loc^ 



Whut'a made them grow, they say. ^ 
their do^JicaCion to buying b**tter and 
better Qien^handJsej concentrudni; 
ciothi^ft thai cafi't be tjou^ht in nmjor 
department atcir^, and developing s 
mu re flophi§tic& ted c Eien tele . ITieir aver- 
agt> dree^ eight years a.go rpiailed for 
$S0 to $tfM>; mw the average if^ faSO to 
EiBht years age, Uxm tjfpiciii cli- 
enl hfid m income of abcsiit S3J,(MJtF and 
was l>etweeJi 21 itrid lili yeam old. Nn^ 
dhe's at least m and makes $&U,QO0 to 

Beth, 34. is viee preilde^t and OV^ 
seea merchRndistFig, cimipmer rflla- 
tkioa^ and dlori^ ofuinitiQn^. Robert S^^r 
a» preflident, looks after fiuangea and 
docfl the buying. They wani m eontiniJ** 
honing' the factor* Lhai have mad*^ 
them fiucceshful The rijjht producft mi^ 
is important, they aay, btat cuistom^^ 
aerviee and honesty are even more i^riJ" 
eial If u garment diuesn'L fit a cuptom«ff 
nearly perfect [y, for example, they 
won't Hell it to her. 



HOW TO ENTERGIZE 
YOUR PROFITS 
IN MIDDLE 
SOUTH USA. 



Middle South USA - the slates of Arkansas. 
h;OiJfstana, Mississippi, and southeast Missouii - is 
^led right in the demography center of the nation 
^fia (hats Just one reason why your oompanv -nuld 
P"Jf[t by locating here. 

<*n^^^ reasons are our abundant, Irainaole 
omtorce, superb quairty of fife, plentiful p^r anH 

^^ogressiv© corporate tax fnoeriijves. 
MiddSe South USA is also the home of Entergy 

^O[poraijon (formefly Middle South UtiiitiesL one 
' ine nation s fargest electric companies. We've 

, «veioped an innovative program to help you locate 

fart ^^^^ profitably, and we'd lilte to give you all th 

•wgi with our free -Passport To Mkm South US/- 
"-or your free "Passport." call us now, And let us 

■^'P you start entergizing your profits 



. "Dw for yoLfr tree 'Passport To IWidcBe South USA 

1^800-426-5721 



Entergy 
Corporation 

Middb South Eted^ %slwi 




i ^'^f Carl^JUl ^^y.^^st^sMm^ South Bacttic System *ncJUtte Arharms Ptmet & Light CortjBfiy. UimlanaP&im 



MAKING IT 



Surviving- 
And Thriving 

In thf kte 1970st. Tuan Hupb had 
oiMi ovorridifif! coimem— living- tintU 
the next diy. 
Tin lay, he ffKiiispi^ ipii '4 vi^ry diffier- 
enl objijctivi?: builidijij? his DLillaB appnr- 
eJ-miinufiicturiaj^ cDmpaiiy'^ ftal^ to 
flOO miiiioii, 

Aldng Lht' lA'^y, be ^v&rmmff atrnta- 
dm the Tikes of which most Am^kani 
have never TJie^edj. 

Htiyiil] wiifi a ^ap'Uiiri in tivt South 
Vietnamese arniy wissn th^* 
Hi*, puilt^d out in 1975, The ¥h> 
tm*ku:$ Nurth Vfetimme^ told 
Huynh and other officm Lbey 
could felum to thfifir homes ftf- 
t#r thi?y &urrt*rifiynNj their 
weapons, but "thi!y put tis Lti n 
*]re-iniloctr ill lit Lull' camp in- 
stead/' he says- 

folkjwed. Altliough Huynh was 
not RVKtemi&tic^ailiy RtHr^'4»f3, 

thd! scanty cttmp dtet flf brwad 
and vegetables. Buynli's wifi*, 
Anh, find their iievt^n chiWnen 
wiTcn't eVBn told h^ wua aiive 
until he hfid been un the tsimp 

fuurniit]^— new ifsperience fur 
the city -i] welling farm ily— while 
Huynh w;iR int^arctii^t^d. and 
he joined Lhens ufion his release 
ip 1978. fitniiiy's mw (Ife 
not A hfippfy !>ne. 

''The Communinta ar* al- 
ways, wattihlnf:/' Huynh fiays. 
"You fiinnolevtn buy food you 
like Mat If yosi huy chtcbMi 
oir Esb^ they wiU noUi^^ and 
wondisr where you got the 
nmney. But th^ bigitf^t thing 
that we don't hitve ffwdotii. 
Yop don't kndw whether y&u 
will pilay ative tomorrow be 
mmt they cui come tahe yau 
jLwuy &ny tfnie/^ 

Huynh planned th** fAmfly's eH^ijie 
for a ytfar, A pniddleman cDunierfeited 
papt^TK and tirO^NJ llie hnrbor patroj to 
lix>lt tht n! ' <^ne dark nipjht when 

the HuyTi! into u bout with 

2fM father nrtuiii't'sis. 

T\mf ftHjd and water ran out two 
dayii befoTki ti^it? bciat reaidKd an IndtF 
lie^um rfsfug'i'e isunp, 

The Huynhg, whost- <:li!]dfen tben 
rnng^ b from T tn l^, gfipnt siaf 
m^Jiithfi in thf m>wded camp before a 

■ i Dalla* bwui^hl ihtrm to the 

l;.. 

Huynh fitiutid wc^rk at m auto niie- 
rh^nii^, nnrd hv^ wife acw^ at borne Tor 



Dalian apparet minnfaciurers. After 
Huynh workday Ern.dt»df h** rli-divewl 
Anh'M cigCbitig— and made bu^inesrt 

AfteT five year^^ the fanii[y had 
iaved over $.10,OIKS. anrl Huynh was 
r^dv to ]sLiin't;b hi^^ own eompanyr 
dnbbed Hit A Pashians after tlie family 
mmv ftfuj hti wife'ii mimi^. Hi^ hired a 
gun^ml man^kger, el- d'^gigner, a ftiLls& 
peTiSion^ a seerGtjkr>', and he aet up 
«hctp in II 3p(M)0-square-foi3t warehqua*. 

Jiifli. fiv^ yediit later, H&A emplDy» 
120 imyple and recently cnmpleted its 
third move, into a LSflHOWJ-square-font 
building. Huynh, S4, [trojettA prpRtA of 




Tbm Huyiih pr^fm hard M.^ot* in DalltiM 
f,o a hard /jj/Sf in ViHnam, 



nearly Si mlUkin this year on |8S mil- 
lion Ln eales of i'm dilferent lint^s t>f 
iikirt*. drthFAa»p and jyni[«rH. 

H& A buflk lu 3,000 -cu^lumei^. inelurj- 
mg Seari Rt^ebuck, Wal-MiiTt Stnrea^ 
and nationAlIy known dcpartTncnt 
storas— and it is the liij*gest single sup- 
iriiiM-of wnm^n'e drsB^ to J.C, Penney 
Co. 

Sayi^ Penney Chflimtiin W.R. Hi^w+.m: 
''Thi^u' stor^^ m itu eni^iiurngiiLg lu prU"- 
pie who think opp^j^rtunity ban pag^d 
them by^ when it's miidy and w^itinj^ 



far people who have a good idea and 
work hard, 13ke thf? Huynhg^'' 

H£A'ii firi^t praduel lim wafs Che 
American Shirtdreaar a m&derately 
priced bfilted dnesH that buttons to the 
wattt and featur^n a nmn'^-slyle ^oli^r. 
Sales camf* hard the first few montlis^ 
but then iiuynh showed the line tLi Pen- 
ney tiuyidr Naney Hi lib, who >\^yB ^ha 
saw an uK^ellent t:ru£tx>mfL»r vainti- in a 
dre^ that would Q.ppeal to Penney's 
middle-An^s^rica shtjpiJ«rfl. 

With Penney oti ItJ rc4(ter, KftA's 
hu^fne^ifi bocimed. Pinst-vear profits 
were obout Um^}, on fiates of ^50(1^10. 
SjiyH Hi A Gvrit'ml Manager Jot' Allen: 
'Th<Te'fi n^i law that savK you 
have to lose money. A lat of 
fHHipk* hove a bunine^'s plan 
s^ayinj^ they wili Icjse so much tn 
rlu^if firfit yersr or two. Our plan 
>;tiii wt^Vi niake mcmey-" 

Alli-ii T^Etys Huynh's stjonff 
\j*jmh iire his wilhnKn^-'^ 
work o3^ceptionaUy hnrd. a 
tirDud pra^atLi:^ streak— £md 
patience. "That mitid^^t helps 
him !riut:Ceed in this c'ountry/' 
Allen continues^. -"Win m this 
eaufitr^^ have ahort-tfrnj busi- 
n4_^s pbns. Hl^ plans ahead/' 

Huynh Eiayii. the m^cvQX of the 
ecimpany'^ J^iUf^eeiis is simple 
hard work. But Alleh notea 
that what Huynh efill^ hard 
"A^urk wtiuifd be an unaccept- 
ribhi KTind to most AmeritanR. 
The trwo men wcjjrk^^d 12 hourii 
11 I Jay. Heveti dayn a week. Up 
^Gt the company goinfi, Allen 
t^caJFHp and ritil! wnrfc GO hnurs 
or more ^ week n^w. ''Thi: 
Mnynha saw an &ppc»rtijnity to 
make s^onn^ moneys all tlw^y had 
to du was work tiard. This WW 
lie^lv^Mi far T.hc^n^. Thai i^itrs 
time working put W4iy 
^lh^^;id of the ejompetition/' 

MyjTrag^?ment fleKibilfty aJiso 
.^^'jjtinit-ebi H&A from sornt" of 
II* nnpnpetitfirfif Hlllis belie vei^ 
lis production linea are set up 
for 4|ui^h#r turnan^uud iimn 
many fiompaniea can managis, ahtt Ruys^i 
and H&A nmintainK an unusually laf g>=' 
hivi Titory, m it can fill sudden Bio^ 
iieed» almost oi'erni^ht 

Huynh"' s fslana call for building H&A 
to 1 milWm in sitles within the nest 
Hve ytara, thrfiuph both iniernal 
j^>wth and aeqiiiiiiitions; H&A has al- 
ready bought one small mfinufaf»tur£'r. 

Hilynh nounds Itke a man whij wlli l^^ 
content even If his uomptiny dfM^j^. riot 
at^hf^^'e hift lofty gmt 

"I tkna happy here betauAe I hav? 
frt'HMis," Hu^iib sa>'H. *'I wurk biird &o 
I have nkoney, f can slet-^fj alt ni^rht fjfrfe- 
Why shoi^ld I worry nbtsui nnythinii!:?" 
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Fighting Tiie Higli Cost 
Of Woricers' Comp 



■ ■ ■ \Umm Solbnrg; ta d^- 

■IBV what hi-' 4K>m b^L h 

WW biiM " hand-drafted 
htim&s im thii w«ll-todo who seek 
the necSDBic>T] ^nd mitiirEl t^esiuty 
t^t Florida^s PsifihAndk. Uitely. 
Sotbufg has be^zun to wondef 
wtu^cr lue ibouM chu^^c proft^- 

A dark cloud fri the farm of nuTh 
ftwiiy costs for warkers' i-uiUperH 
Aatbrt iniiyjnttict* \^ over 
Solhcirg^ HvelsliQod. I^t year, hd 
paid f22,EX)0 for workers' Cfrnipeti- 

^iiELl«ii ^bout cine-fourth of th^ 
iDrtftI p&^ll fot h'^ f^itv&U liand i>f 
lojrnJ emploj4>i?a^. Thi^ prf^miuni 
was four tune* what he piud wheii 
he started hb btiiiinefis^ in the raid- 
197(Nl_, ^vtf^ ihou^h him. biisinesj^ t» near- 
ly ucdile&t-ffce. This year h* expiH^ts ta 
pay ovOT $i!0,000 m e pcault of ei 37- 
percent mte hikfl approved bj the atat* 

"For y*?ftr8, T havrt wrttten & check 
and thought eventualty it [workera^ 
cotii|J€it!iutii>n ccmt^j would l«rtfl alT and 

e4>yiiiv^«Ht of TitibhitiifleE^ "'Neiw it's 
gistiin^ tf^ the point of ftun,iviil with me. 
Wh^n It v^mAm. W p^r^nt of jttyrolL 
it^p ft. crisis*/' 

Kluridu b not tbt only Bt4tr whert 
S£D&U'bysifi£>^ DwiM?ns iiPe fw*ting the 
imput of g-a] loping wof kors' i^ompE^nisa' 
ttoii C!B5<*— and %hiiing buck. (Set? tht? 
box itirtiiiiic L>ii Pagi^ 

Th^ Amount th^it tdirptflyers nd on 
WOT k fUTB ' com pens a tiori i ns ii ratice . 
which psiyfi uanh uiid tiKKiiiral tj€?nefita ui 
warki^rK for Jol^j-rol^LM] Enjun' or dis- 
em^f hiiH neariy dotilnlied met th» pa#t 
cbcode. Etnfjby«F^, mnrludini; fcdeml 

muM 145' biliiQfi on tbett ^tate^maii^ 
diled propiuns Iniit ^fHirn 

Nutionwide, i:rofits sm m praportian of 
paynjkll iitiibjiE>«l Ui workern' i-i>Eiip^.n^- 
tfcrn mu^ tD a nwrd I iW* percent in 
liiftfi^ thf? mofit recrjit flpifv. Somu ae- 



Hlfh Dost Of Workplace Injuries 

$iQ,m — — — 
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p^Tt^ fcjTiisoi^ Wiiirkwrs' cfsnipenfuiitiDn 
fjr^tnins absiorbin^ *1 to n pereent af 
payrcll in the nest fivi; ycara. 

Bui national averag^ps mask th* prob- 
lem faced by thfiiii^afida tjf euftipanieiii 
Lnvalvi^d m potuniiaJty hj^sLrdoiii^ llmm 
pf wnrk, anch Jis ronHiructi«>n^ Inicrkinj^, 
matiiLfactuntiKr ^^^i outride i^^rvic^ 
Jiobs, R^ti^ for the^ compaities alrfendy 
run m exceHs of 10 pendent of i^ayroll. 
Mmiiy, like Kolbure'a, pay mus?h mort. 

Mi«njiwh]lE>. bMit'litis pkM by itiMUAfiii 
CO injured workar^ tripled in th« 
bec^u-fle of inrreBsei;. in medirnl rnptj^, 
c^h bL^iielli^, ^nd numbt^o 
DBd itlne*^e^. In bernh -. < d 
od billion, aiwrdini^ to fUBtlmatos by 
the Kaliotmi CoLmt'lt on Ci^mpeniuiLion 
Innuranao (NCCIL which re^preaentft 
workers' c^ir' •■ 'ntn hisiirw^ in rate 
maktni^ in ri= rft, 

k^ep paw wLlfi fthEirpty ODcabtiii^^ 
fiemfit outlays, NCCT pro^Hai^d rate in^ 
creas«a in ffiLcess of W percunt for 14 
fitat^ in laS^S, Sixteen state* actimily 
UfJpEWed incrttflses of oirer 10 percenL 

'Them m a ^rvm m wyrker&' <.'Qmpfi^n- 
mittpn cf3^te, und wi^'re fit^n^ a trem^Tn" 
doya upaiifeE in /fsform Ic^gislatbn/' 
My« Robin Obeu. a Ditumbus, Ohio, 
i^tomey who KpecializeH in worken' 
compfMii5^ati<)n law. Ohctt., who ift iihair- 



rnan nf the CounCfil on Worfcfirfi' 
CompniiiRBtion of the UJSh Chara- 
ber of ConlraerceH Aaya, "The pimh 
for change h bn^iciLllj coming 
from employe rs.'" 

Typicul reform:i aim to i^duct^ 
the exjjIodinK iinionnt of liti|ij:ation 
involved in whtit fiuppfiiae^d to be 
a riihfault ^y^uim. Othen* include 
striiamlinjiiK adinintstrutive func- 
tioniii. eistijibiiflhinj^ medicitl-fee 
Bebedtd^f^, rediicinjijr ovmint of 
benefits, and e^labiishin^ pay- 
ment ^uidetiniis fbr certniii new 
l;y|M»K tif ?5tn^ss r^Tsd dbitmHii tflaims^ 
In [i radial departure from cuT' 
retit ihinkinff, a Calif omm Senate 
trnmrnittee imui'd a rsspcirt 
mnduding (hat nn sinioiinl tin- 
ktririK will cnr^ what ails the 
workei^' corapiensatmn syBtenTj. It 
iidviiK-^itif^ « new ^lystein thiii would 
m-^rge workerft' eonipon^atiQri ^ith *:!m- 
piqyerpaid health insilr&JKH? and other 
typHi of disability iimurancE. (See Lh^ 

Until rett?nlly. higher vt-orkons' ^loiii- 
pfmsfitinn cci!St& wt-re driven pririuirilj" 
hy trv'i^r-iit(-Tiraj^i[s|i' c^mh tji'ni,'(ifeAf for lit- 
jufcd WLirkofH, isayii Julsii Burton Jr.. 
a Cornell University prof^^or of labor 
€C0iioniicfci mii autlwr of n hiniqnthlf 
wfirktirw* i^ompi-mntkin newnklUir. "Iii 
the Ittfll few years, howi^v^r. tht^re 
been a slowdown in ca ah- bene fit 
^Tvi'vtfih, and mt-dkal expeEifl^ti htive b^, 
fomi? Oh* drivin)^ forfre behind mitL in?' 
ere?iiee*j'^ fluys^ Burton^ 

Mecliral c'tfflL* now account for almost 
40 |H-rcynt of work era' comjitjnaiiltaB 
benefit timis luiiinnwidi^ up frrjm -^3 
IK^rrrnr m im From l*MUo l'^^ 
mi:<dicai tiSRi fi^r a wchrhfr wht* 
' '.in the jub more than dosil.di^'J! 
from 3f.i .jby^> to Si^MXK while tiw avornffi' 
ct^itfor loHt wQjlea pjse by onlv 'Al 
cejiL U> *6.794, acLTinJinK to NCCL iSe^ 
the chart alwv^-) 

Th^ average tntal t!mi of rl^ini^ ii^" 
vohnnjf lout time Eit work wili re^^J 
iif^irty $|0/MH1 this year, t^inparfi»d witn 
mM) in mo. NCCTl estitnatBs. 



Small-business mmers, stung by 
nipidly rising cc^ts for workers^ 
compensation ifisurance, are 
de}na?iding reform 





mjuri^ 4nd Dbittjiei am &n the riftc. 

The Labflr CNTJiirtm*?Tit TeportR that 4 
pcMTf^ent af at] full-dmu wnrkef« suf- 
feined (torn some fom of injLir>' or ill- 
ne&B on the jah b ISWH*. Thftt is Uie 
hii;hi!'Ht l<;V4![ Siihce 19B0. Muf^iver, 
workers m 1183 s^jent more time out of 
work oj doif^ limited work b€€aiiBe of 
injury or ilbe^^ tban in uny jear Aitict 
the fifRi yiJar thi" Eyrenii of Labor 
Stltlltki Ktfii4«d ^therin^ Lfltf datu in 
its cunwil Imw, 

^*Sliiten psiyin^ niare iuid paying 
lotifrer for wt>rktif¥.' c^mm^n nation 
cblm^, and they iir«? indgding imam 
thitif^ for L'overajKe," AAye R&btft J. 

Inc., A Mibj[Wfl.polii. workots' ccinipi«iii^- 
tion ccmsuitbg finn,. AJthou^h ihere 
are uimiy of uiric^t^ for Uie reform- 
minD#d^ don*t wait for lawmaker!) to 
reti€\i£ you from riekng ^ostii, Will ad- 
vistst, S#lf-ht!lp cm the quiirki'st and 
surest wiky lo siivin^. (See ^Mrluw To 
Control Workers' Comp " rsn Piig^ 211) 

Far their parti irufluntncn? eompfLniiiH 
my iliaL they hefty riiEt? mcreafiei 
to keei.p up with riamir cmtj^, Despite 
^ubfltajitioJ nt^ monrnM^ ov^r the paBt 
four years, NCCI 4±stimiiU!ei ihstt bmur- 
ers riiitbk»wjd« Iri 198S pnJd out SL17 in 
workers' roinjunmatiofi bent^fltji for ev* 
€rv ¥l in tiri^rnhims, pnxludng ah ^tper^ 
atjng los^ of n^ore Lhmi SI billion. 

In Jtomtr stiiLef, lo^sif-c art* far hijch^^r 
th4m r,h<? Tiationiil ttveruif^' hyejiyM? in^ 
Aurv-iicc preniiuriK imvn not kcipl pace 
with rapidly rma^ clainuf c^tfits- tit 
ISISH, r/»uif^i?. ■ ''►^rs |mjd out at^ es* 

rnsnin'rH [Liiiid ukii ^Lui) per £1 in \immir 
LjBUrt in Fbrida Jind Rh&de Island, $L4& 
in ■Vtii^^^f^ and Sl.-i*! m Tym't. 

HtMSiUio th*V can't niAke » profit, 
rmnj msimm mre i^'ttinis oul of work- 
efT%' rnmjfttmlGQn* fhi« kui thrown ^ 



Rif^g Mils /(^r M^rknif * ntmjp rmtM 
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r&mrd number of h' ■ hig^h- 

rmk pt)o! is eatablkE.i-. l . :.a*f and 
aerve« as the- rrmrket of last i^flort for 
risk-prcm* cnmpaniGs uneiile to secure 

volyntury EnorkcL In.^uran<!fi for suiih 
risks ifl provided by pnVittH Lonipnniea 
bkil ttL mtea liiig;lmr than those f&r crdt 

Roughly 20 percent of all premiuiu 

AUtkin in ^¥k^nt Co high-risk pooh, 
G|f from pare^mt in. lyS-t^ hw 
poEEt in the 11M)&. In Mnine^ where the 
VDtuntiu^ inourao^ market tfs^ticaUy 
^t^llsq^ \n IMIr the asflifrned risk ptiol 
^n^kfi^ TD ptirOBfil of ikW promimn dcil- 
Ian b laSfl. 

Small emplc))'Ers. espediiily tlmo in 
Im^rdoufl cla;^iflefltjotia, are inofft hlT- 
f«fft^ by this tTf nd braiu^ they nre 

Many uf these empbyers are foreed 
ffito risk pools simpfy b«cai:u&e thoy nre 
iroalt— not hccnujie they arc had d^ka. 

'"NobcKly wniils to work mlh ji busi- 
nesB with prf^rniunifS^ of le^s th^i^ 
¥25,flO0 a y^?ar,'" aaja Nofinaj] E^tJeTWn^ 
president of Nortttnii Pist^niofi miA A^- 
socuite^, Mn A^^hlEiiirl, Or^. worfcem' 
cmnpen^alJon con^ulung ei^mpiiiy. 
nyrsnee tompaTiies them nonfli^rvi- 



ceable aieeountiS. What the^ arc saying 
is ihat for yotir soiall arnoiint ftf premi' 
□m, they cftJi'L afforel to lalk to yoti/' 

victLrns qf a highly repiilated syfltem 
that ml of th^ir control LegiHlftture^ 
Rst thk^ hv^]n of b43nef]tEi that arc ^kaid 
to injured workers, and, In nio&t ataLe^i, 
irkaur^nc:e i^ommi^^nifnierw refukte the 
rat(^ that ttusLirera may i!harj^e tJQ pay 
those b^^nefite. Several states have de- 
r^^lateid the worker?' C5qni|jeii^atiqn 
Itidustry Eirfcd allow caurfers to mi ih*^ir 

As co&ts riae, the beneflts and rate- 
making procfc^s-trs Imv^ bei:oTne Tuore 
politically charged. EmplDyers in many 
Btute:^ are demtiTiding gneater scrutiny 
of insurance prices and tjieir ur^diirly- 

Saya NCCI in Its 1^69 fieparf: 
"If cum^nt trends ciontinyep the iwst 
seivET^ y^ar?^ will he Lraumatici for 
workers' comperia^Lion. Unfejss some- 
thing ia done to moderate the underly- 
ioji cfiata, the preflaun!!^ to ineri^fiLHe io- 
aiiraisce prices will continue unabaukl," 

Th^? probtpms facing workers' iunm' 
pietigatioii are dei^ply footed in itai Jong 
bi&tDr>^ The fir^it laws to wiihstand \^ 
gal cJiatlenge were enUrCted tii L^IL pre- 
daliftf all other social or empioyer-paid 
pragrninB to asflifit injiired or isick work^ 



California's Radical 
Proposal 

A CaJifarnia Son^le iroiiiniittes retDently 
Kleaitt^l m¥on aih-i>traiiDg state 
mnncLRi ■ " : :ri of in^iurnnce f*)r inju- 
ry iuv\ \mt wQuEd piiv beneit5i 

^ s regibrd]»a of whether the 

coii .. ijurred on the job. 

The r^?poFfi Koal ie to improve care 
for injitred and sick workers by ^limi- 
n&dng overlap ffinir prn^rEimji and 
streamlining Qdminb ' ■ [tstatesi 

'^EnUreJy too mur\ 4 expended 

En Ximn md mooey vii dtssUTictive *ain- 
teists whkb attempt to tk? dmbflicy w 
wwk and to determine thif cfxtnDt <if a 
diishiliTy relati?d to omipyatif>n. 

liftfSLtrlei, prL^cxistiiag din- 
ea*t^ and rtlat^ dTsabilities are bur- 
tlenio^ the workm' TOmpenfiJition -^y^- 
tem, tilt reraifd)^ in to creattf n truly rirO- 
fftylt In^nrancc sysstem for alt 
di^ahilitics which occur in Ihe labor 
forc^ and whkh temporarily or i^erma- 
mniiy impnir ih^ ahillty ib stay on the 
Job." 

Unlilu^ workera' which Is 

tirely €ti^bywiHiid« BMndng: fnr misj- 
ieal »r« and permanent diA ability 
wmM be divided between empJoyert 



and otnpioyisei. Financial w^spoiiNiibiitty 
f&r tfi-mporai::^' dbability and ff?ii£thilita- 
tfon tt^ould falJ Oh the sAlatE tmd (?mp[ay- 

The report was pclca&ed lasft fall by 
the^npite Commitlee on Industrial Re^ 
latlonif Its ehMrman. Dem(}cniLiii Sen. 
Bi\] Grvcn of Los Anicetei, plana to ap- 
[MJini an jidviaory eommittee to evaluate 
itia ft^ttinnkendiitionss. 

Erk J, Oxf eld, eoum^J for the Ameri- 
can In&Luniiee Ae^ociflliDn in Washing- 
ton, aays rniiurer^ "n^cogtiiste the 
ni^f^l for ^km^ e^xambatjon" i>r im^uefl 
tataed by the report but war n& of ''eom^ 
plkatJonM.'' A major un^ Is cefi.t<jred on 
foanrlfttEon of Lh<? wurki^rii' (!faniji*TP^ 
satfon 3i>'«tem — Lhi? Ivgul tmdmlf that 
ehi&ldB employers from ne^liifence hiw- 
auit.* bi?s*au^c they pay the intiil ™i» ef 
riie tifhrjiult workt?r^(' tomp nyntmi. The 
Cahfomb proposal would have employ- 
aea help finance medkaJ m4 permfl- 
nent-diHahibly heciefitA. "If workers 
[mrticipate in paying." OnUM wiks, 
"will they «till he willing to giip'e up the 
riifht to ftue!" 

Copj*.'« of the 44-p^t|:i! r4?port are 
available for ^\k'i^. Make a dwk 
paybk to ih<? Stjiti- of ('lUifomin and 
eemi it tJj» the Joitit I^hlientionR Office^ 
St&t(« CaplloL TioK Sacrani^ntD, 
CaJil M24^. 




en&p s^ch as Sodal Securil^, health in- 
Hiirance. and disability iiiHuranee. 

As the nation madf; a rapid tranniti&n 
from m agricxittural to &n industrial 
economy, workem" comfjensation aros^ 
asi a compronii^e bt"tween ialior and 
manaj^emi^nt lu bandLi^ the problem Df 
Itflhiiity for workplrijee injury. 

B*;fore worker*' eomFKinKiition, In- 
Jured employees typically were not able 
to receive any beneRts because the 
courts held that they had voluritarlly 
assumed the rL-^k uf h^i^ttiiMlotaf^ work. 
NonetholesR^ r growing number pf em' 
ployees hart in indsiBlrial acddents 
fty^d for dam&gefti forcing etnplDyens 
into cnstly leg&l battle!;. 

Workers' compensation called a tmce 
to the3«* bitter skinniflhcfi by crtating 
the nation'si Ih^t no^ftiidt insunuifje sys- 
tem. Under it, wcirkern would receive 
guar^teed componsatlon far injury at 
work, and employer n wouiil be *hel* 
tered from unlimited Itnbifity. A.a part 
of the denJi. eraployora agreed to ahoiii- 
der the total eoiat of worker*' Piimpen^ 
Mttfon premiums, Om^^ Ihift bargain 
viHA strutrk^ workers' wompenif^atioEi 
plant Hpfead rapidly. Ati but eight 
Bt^tf ^ had syatdms in plsee by 1^20. 

Over the years, however, workers' 
e^impemsHtirjn dett^rioraterj m marimuin 
weekly beni^fiti^ fi^il far below ruling 
wti^^ levels. By the laie iSGOe, many 
nmv programs paid Sowfir l"*enefitJi in 
inttadon-adjuiiiLed dolltLm th^n in l^th 
according to (kjrneir& Burton- 

t>e«p€ning concern over the health of 
the system pf ramptf d Co^g^R^f» in t9?() 
to creati* a Nacionail CommisLsion on 
Stat* Workmen's C<fm[M»nsation Lmwn* 
Iti iWJ2. refioti izoncludefJ that state 
lawfs were "in igen^^ral Inrtdequate and 
jneqyitabllf:."" Tho corn miss ton nmilo S^J 
recQmmendatiQni? for imprDv^ments, 
of which it d<^tgnaLed m "einentbil^" 
Mmi of thaijG wer? annf?d at bimden- 
C{]veragG and r^itig beisetits. 
In m eKon pen^unde states 
lake action. iht» eommii^Aion urged Ci)ii~ 
ji^re^^ to impose natk^nal stundards if 
tht' iilate* did rvot net on ita key recon*^ 
mi^iida Lions by thu^ nkid^lS^T^ls. 

Congft*is nei-er ifiU*r^\'Jied. largely 
becauBie most statea heedeii the com- 
mission 'a advice Ld IwKsift benefit kvels- 
Ont key rfjcjummifndatwfi by the imnd 
called for workers with short-tt^rm dis- 
abling injuries — tho most common typ^*^ 
of iiayment— Ui receive len.ii HiH per- 
€QM of tho state's nvc^rngi.^ weekly 
wbg^t. Moi^tatataA now OTccctjd thiit reC" 
ommendationK although 14, tnclwding 
ToxaSp Nt*w York, Pud CaJifomia, stiH 
have nnsLvimuni* that nre 7fi percent of 
I lei?ij of the average weekly wage. (S^ 

Ironiculiy, an importaitt goat ef thu 
natjonul eotrmiL^ion> the deeire If r*" 
t duce inter^tnlif differcnc«:s in ben^S*^ 
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leveJtefc **h&B only b^n [iEgrav:i:i-.i 

of ref&rm/' Burton fiay?;. fn CaJi^ 
fomia. when* workKn*' ^<mp coftE* 
art' iiinrji4r the hij^hest, empiayeni 

per einptoyee in workt^ra^ cismpt-n- 

the fttatt with thi^ lowi'st Kuch 
cfli^ta, employm pay ti^n 

tx} fii^re proTiiirteifctlj' in tht minxlh" 
bwniiikftj^ liiul l^tJ^1ill^-ss i»wn- 
*r.s.. L^pisbtors typicfllty meJntiiirs 
Ukat 5Utteii ate competinjir for em- 
iJloyiirH, AtwrctiTtp^ly, it i^^ imim^ 
t^iist l(j main tain mi Littrfictlvi^ bufti' 
ResK etitimte that holtiB rio^^ii diy 

ke^epLa^ a ttghl ri?iii an workers' 
cfl&ts foF fenr that em|>lciyerji 
*'Jll iWe tci litwHrNiCfit Hl4iU?ft or by- 
P«tse the *tiit^ in the flnst pbck 
That's the mesi^a^e Erneat J, 
Schmidt delivered ^ the T^^j^hls 
'^P^kitUT Lmt yw when hi? tea ti- _ 
Bed on behjilf of prtsj^usied cost-*: ut- 
^HJ? refonna in that Rtatif's syatoin. 
S^htindt's ttjn^pany, lrlH;iitrr>n Itic, in 

^1*' cifimijiiiiy nim ript+nitj?!! nn alimiiat 




id^nhcui pknt In HE>rth CitroBiiB, hi' 
could iHeariv eSfm^nitftnit* ihv (H>i4t m=*P 
bplwfi'U tl ■ ' projrirain,%. Sur 

prisinfrty, ■ « ihe campEmy's 

coHttt for wixFker^ cfJtii|Hffi!Ji*ti*jn over 
tho prinnouH two yvu.r< wiTt"- in^'/jrn-d 



hy thu T^x#^ facility- e¥eD 
■!: i^'h the Ni>rth Cafr^lbm plnnt 
LLiliiid mope wcffkeffs' eom}»t!n«a- 
tion claims. WflrkcTs' coirip add- 

Sl^.i^S^ tQ the [tnce (if 
boat built in Te^ns and on\y 
Si2M in .Vorth Csirotinik 

St-hmidi, "is Uuii th^ Morth (iaro- 
linE workers' ctsmpsns&tioii 

4eBipicd to rn*hBhiEit*t« work- 
era lind ^f^t theifi hu£k bia the 

Enw GficiiuraEes ivorkers to »tfly 
home king^r and not g'o back to 

Qmt differences arfiong^ ^latM 
dJhvm I^s by ben^ At k^veb 
thui] by juirnjiikiniljVL*^ fty«t«m« 
thai «itimati?ly prt?vc?iit qykk ^iwt* 

ifaid that BdnikiLiUfititJii ii idcLe- 
tenths of workerJ%' «imi:tf!iMiacbn 
law." says t'oluinbuis lawyei* 

OhL^U. ""Umi at iht' claimairttd 

who hire u lawy«f imt do- »o 
betiaune of the? li^gal ksuipfi involved^ 
but Ih^&wn^ they meii t^ exjJifdte th© 
f^yateni tfj ^c<l biib pujd. Thi> bucklu^^ 
cijniifaltd Workers' cflnipent^jiticui hllte 
in Ohio ^xaK^dJl -|lfH> million." 
V^''hiU^ iWrtK* ^tjitt^^s t'ni-dura^t 



Vlhrkers' Comp 
TmuUe Spots 

Militt 

lflfi.irk<.'nt' c«)mpi?iisfltiQn reform h en- 
by tht' Maine l^^giHlalLiK^ Axmm 

WnsrprB-iiey IS^S? mhhn hcdped in,- 
ilr^*rN lie^f^n to recover fvom it J?tnng of 
^u^troikf^ Ifiam^A bul nisile life i^veii 

Kilter frjr timployt-rs. Sinn!*? Ihefi. bv- 

^^"^ ^l^^rt^nt hike b pendtiiff. 
■ Jt"'^ hi3iidri»x!B of SniKhu*flsmi*i] 
^ mmff whn an? fti^i up with the ear- 
^y^mr ftii^ft Ktfiv*rrj Hoxsie. cm- 
for Tlusmai^ Moiwr l^sihinei Hnk^ 
A Li bun] The lirtft recviilly 
npu . chanife iiy^urojKif cam- 

h^k^i^ it* prymiyitni. That 

;;|_^J't half .f hr:. woHt . 
hrhnr'T^ ^nn^luy^.r^i rt'vuU t^u 
miJ T ^"'^^t^^uWpiK rflfiirTri*. "Tt 
^ ^^^"^ TJRinful battkj, hut 
*fty^. t^foygh tlk^ md" ht^ 



fleil th** incrmHingly tifipnifltable work- 
ffi' tomp n]flrket. Up txi that time, th^i-y 
IM lost |Tri<) millkiin on th*^ Maine syK- 

Maine's problenui liiy piirtklijr k teg'- 
Isktif)!! (i«n^e<l in the MOs that £mm- 
ed IsffillTiie e^cnlQtinjp: benefits for per- 
ms nt^nt pHftkl dbabitlli^a. That 
pf4»vt^i4>!J was I'liminati^fi during thi^ 
Ije^islature^ji IflfiT emerirency sesAion. 

But Lh^ mf®.t jEnjiDrlJiiit rvU>rtt\ thiit 
yyar, aaya Hosfiie. jit^rmitte^J thu insuf- 
tince ci>nipiinie^^ til mi^e rateH la tr^ki^ a 
pwJU. "Thill miv hcipfJtJ the ii^umnc^ 
eniTipaai^, bill it killed f?lnplL>yens He 
nial]iuin# thai the HVite nil's bii^^e^t 
pr<iib]i.^ni sfiifiw m thi> usu? of tht-- f^Y*:.Tem 
by workeni' ramp eoniiTii lit 
pfovtde hti-aJth oirv fur tin i. ■ 
uid OLsh NiiiiidJtft for the uinemtiibyQd. 



the , 



^Tiip Lii^uruner' thrtiu^'h 
■ pool The rtJik plan 
" iw iniurvm ftbr^pUy 



GimrMif e Woricfii^' Camp 
LoKMS By Maine InsurefS 
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\ 3oiJfv» MiAonor Cotjf^ Of} CarrgMnsanoft imu^mkla 



Taut 

It took t^'O ispeitMil »^ii>EiA of the LeR^ 
blatur^, hut Texas kwniakcni Inst DNe- 
member flroHy ffiuirLed a nmjor wurk- 
er#' cda4H'iiriaUi>ii reform packiige^ 
hmi^diniE xkw ^iMV^'s. trial l&w^erw ft «tu[i- 
nrn^ polities i defeat 

Thi^ liiwyer** stake \n whm sup- 
(H^flod to b*> a no fnijl! m had 

l^rowu ejiormcjuslj in r^- • -.rs^ aa 

amt^ \hm. of nil oattet* invDlv«d 

; ' urrf3Up£ fieroai Ti^ sae mUiod 

bt^hi-i-i ^^1'. . litil CkmiTtitJ^' vow in eall 
tht? Ijtt^^iiatyrL' hiIji 3<.fM»?iMil iUHtfti^in OA 
many iLmeH ry to tiiuict a 

(Mj^it-Kiv I ng pnc I'. ' f orm», 

"Ai! Ti"XEu* eEiiplwVL'r^ wanted wbs to 
make Llie syiiU^in fair by ifivinjf the 
mon^y t» th*i inpriNi worker^ not [ifl] 
tfkwyi3fi» ai^d dotrtor^ and hnflpitak/' 
mjth Emmi J. Sfhmtdt, pTesident of 
Gitt^jtrt^n \m\, ■ ■ ■ ■■ ' manyfae- 
tiir€?r in K™- Br. 

Wtirkem' rnn^Hiii in Test- 

is hiiviLf Har|r^ 121! ; ' .ihu-e 19% 
fljud now ltr<* aiapng lim hlKhewt in tho 
imtifm, yet lrjju,n.'d workers receive 
bi cieElt^ lowier thaii tboBc* b &Lsii^&. 
i^]vr^si with liioiinng relea, T^xjUj trustiiv 
LTH i^till loftt tmi wMm in tm*^ 

T}ii^ reform (mrkii^^ to 
n^ilace cust inepcasierrt [ji l i>y ru* 

diidiig litjpitjon and dritctor-i hopping 
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Uon by the natupj? th^ir workpn-" 
^dmp4f nE£it](in pnicess, otheri ott- ■ 
options l}iat ai^ dfj^igtied to miih 
mi^ legal fncrtkin- Far eiEsuiiple, 
Vimom'm'^ workeirs* eompenssi- 
twm ^t«m is wkhsJy knt^wn for 
lo-w levftln of liti^tkn. 

A #Uid>' by the Workers Com- 
pen^atioT) K€*earch Instltiite^ a 
HDiiprobL, iKirtpiiftyiaii reA4>a4rch i>r- 
gaiysation baited in Cambridgep 
MesdL, ct^ncluded that four udmin- 
litrative f4^tur«.4 i>f the WlMoii^in 
Bjfitpm ^jqilaln its BittooLh ap^na- 

• Th4es>Tit™ T^qiiirvaa minirntim 

?^ym6riL£ to injured workfst^. 
hesG voluntary payments &ffcen 

il Tli^ atfttf tsik^^ all active rote 
b tracking diiim^ ^nd cn<!aij raging 
w0l\mla.ry pfiymoiit ot benciits. It 
£iimpuie±^ Che amounts due tn in- 
jttrAd w6rk#rs und &:xp^LG msnr- 
Mice eciinpajii^tt to p^y accordingly 
^sixtw why th^y wo^n't pay . _ 

• Tb^ l(ti.t^ relkm hL>aviIy an thi; 
judjjfment of the physii^Lan v^ho li^ta 
the worker, sivd it the physickn-a 
laliqg of dmbility Jk» the busk for ei^tiH 

• When ft oLHfi h diaputiK!, fii^ti! luw 
requirts that ihe adminiiSlrhtiv^ hewr- 




SttTin H«Ji«l« L» organising ^mpioif^ tt^ pa£k f&r 
mapr re/grrm of Maim^t WQrkm^mmp law. 



mg officw select a benefit It^vel pro 
pae<^ by erne of tb* V^'o jmriies in th<? 
ta5L% rather ihan split tbi^ ilLfferenije 
between th^ two levf^lB. Tbe ^fFeci Urn- 
its th^ ningq of diH^^^freomont and holdb 



Uncif*r ttie Wia^^onsiji iVHteiDj 
the etufly fouiird, h^TerB wew 
liEncd to hcip in one-tbifd of th? 
<:]ai]Tus itivolviufi: pLirrmini-nl pfli?- 
rial diRftbklkty— tiie mo^t fre- 
qiitintly lid^pitml type nf ekim. 
Bui only il pertt-nt of those 
claim* wkh kwyera in tbi! pic- 
ture resulted in diApute« requir- 
ing ftdjudieiLtiaji^ By coi^troii in 
Man,'bnd and N*w Jersey^ two 
states withfiiit any nf Wiscon- 
ain's; udmini^Lnvtive foiitur^Sr 
nearly :iil elaiitiiinU hir^Kl law- 
y*:r^, and mm^ typ& of adv^eraari- 
ul siL-liuth aubspquentiy waa tak^rt 
In mo*t of the caseH— peraM 
in MELiylBrnd and 79 pon^nt in 
Ji^rsey. 

WbilLi I] Ligation iriay be 1*4* 
dtieed by adminial^tive 
chfijni^^r factorB underlying tlie 
nfcjiiel r\m nf wnrter'ii ciumpi^nssi- 
lion medleaJ^ar^ ^xpt^oj^es gir? 
uton?' intraetable. Ui*d«r workere' 
compeTisation lawn. mediL-ai ciire 
kail fTtiklumeTit. und Kjnpluytsrs 
mmt pay iho <?filire eoai, Tiik fiijlsi^ ^^itri- 
OUR medLcal-coftt-containment strate- 
gi^, pturh aii ^jmploytt* copayitiet^tj^ imd 
deductiblQj^, off litnlts. MckraciYer^ be- 
catiae workerts' compuiisation reim- 
luirHffJi h^K^pimb iMi,d phyi^ifeianfl for the 



by ittjttred workers. The new lnw, wiOfiL 
<if wfiieh tak^a irffi^ct Jan, 1, 1991, cr^^■ 
aUL's fin su1riiinblLni1.ive appeal s>1ltenl 
that will replace the current prnctic-? i^f 
tlkin^ ciiapnte4; dEre*fUy to court. WoHc- 
ers wUl be pefmitled 10 swilfit doctor* 
craJy with the jii " - ■ " 'f the insurer or 
of tho newly pTi m"Tnhh»rTexaii 
Workm' Coin;pi:lli&. 

The law uim ras - i«s- 
#bilicy-benef]| pi^ymf^ntE to injiLfed 



workem, 

retyin^ on = - 
CEikukisia, ir.-' 

will jr:r^i«± :iriH ii' 
tf titatep^ bLHcuii.- 
p^niiatlon hvm.' 



Ik^nitfit paytnentd^ 
h«dij1« father feban 

:or rm- 

MK^nia; "No bui^r 

■M-r worisim" coTTi' 



The Steady Hm Of Texas 
Workers^ Comp Rate Hikes 



25% 
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FUj rida cfnp ! ■ ^ in an uprnar uma" 

the averii^t . .-".fMU imzrease in 
workers' eompensjiLEan ratef?, w]neh 
took t*(ftx!t Jon L It fi^llowed a 
pertienl average increase jusH a yeaf 
earJier, 

Thf ^uU^hike news is tiiren woriAe fur 

small ffimi^siniiw — wb« buy tht^jr in^ur- 
aace tbrouj^h lJ>e state' & a&signfHi-risik 
p^>l Tlwy w^^re bit with a rata hiki^ 
averaging fl3.3 ptTcent. 

Sayfi Tijdd W, Tlannniir preskknt of 
th* [jik**land-hii«tMl FlLrirki Kinpli^y<?nA 
Safety -in: "Thijs is «impiy too 

biff an . - . - uto fasL" Srjme ?tmall 
Ccim|i(*nK^*< i^iy tiiiiy witl Jw* fonred to 
"go off ll^e btiofcii" by andwrnsijurting 
on whicJi warkfra' comp pr«»mi- 
iim« aro cnleulated, ThnmaA add^. 

Floridu jftriurm ai^tually n^i^Uj^ht an 
avera^^e 5S.'bfK.'riwnt rate bike to Indii 
offji^t their mrnjntJji^ logsi.'it. In ]i>HHr 
L5n?y fKiid rjut $1.5inn twueflDi frar everj^ 
SI in prtimiunift, orn? of ih*> worat loss 
n^cordri in the nation tbnt yoAr» 

The nkte-hike crmtmvensy prompled 
Cnv. Bol> Martinm to Eip^k»int ^ l^^^u^mv 
ber Workers' (x)m|jeniutti4iei Ovcr^ijcbt 
Biwir*! 10 rtevfibp c*j«t-iJuttjnK profjos- 
hLs- Thi" -nrtHiii ulrrnmphiTiL' i^^tiiL-niUKl fciy 
th« Lateisi mtf^ lncrt>a«e tnav force die 
liE^gTslatiire Co take action this year^ 



r&Uier than when the current 

wurka^' ccjtnp law expires undie^r the 
Mtatt'^ aunset tJ-fovisiorvH. 

Prime targ^tft for refcirm include the 
^\hic^ g^^ner^jtiEi wage-trj^s rtysLem for 
calculating beiieflUj for ininred work- 

I t»r.^, exc^BH-ive iitigation^ and rlHiag 
henlLb-iure tm^^^ 

Wiiik' rnoHt stato pay jjermgiiiiintlv 
[iifuibli^d wDrktrrti nn Lhe hhAv^ of kin 

I awards, ^hedui*] or a aubjectivt^ esfr 
maK* uf If^ tfarnm^B cupscit]^',. V\s^V 

I da'M wu^loifi syatem caiculatcH pay^ 
rrtentis li^' *:omfiflring wagers h^fnre the 
injur^^ L« aetunl wag^!* emiiLHl after- 
ward Critics allege that the ^ysttini al- 
lowsis^nK* workers to coilecl eveji when 
their irijiiry \^ mi the tiB^fm for th^^ir 
inahility t^si find it Job, la m^h cafies^, the 
tntvcA say, tbt* s^y^tum function* 



The Rise In Florida Workers' I 

Camp Rates 

f^fcenf Of I ■'' 
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full c™t <>f trti-jitrrienlp they Imve littli* 
tncuntivo Ui km}\} isiiai^ mid^j^r cqiiitraL 

Fur miiUJ'iirs, abotit tiie only ftiadily 
pdtikble coBi-contaiinmt^Tit strategies 
bvi^lvtf (!3i&e numzigi^nieTit, bill audto^^ 
mA Litjtiziitioti rev^itiv^. Whik ihme tedh- 
^iqu4!fi have Iwsjn. ugiitt sueotsHsf ully by 
beulth-dsrie itiBarerBp workers' compen- 
^tJon iei zuild by proportj /casualty in- 
i^tirerfi who LraditioTmlly b^vti h^m 
Biore adept at nuk rnuimi^emeril than 

"rmi majority of [workers' cofnpan^- 
tion] iitAunint!ii cc>m|jafiiE^ ari,"^ cnrirt*ntly 
empleayitig ihmt. Dosi-i^utit^iatnenl tedi- 
nigu-Mi/' sayjd David At^pdp an econo 
i^ifet with Millinmn ft Roberbwin tncp a 
Now Ycifk ainiiarittl consulting? rt™. 

Other ojBt-L'uttin^ .►itnitjDfn^-^^ iir*? ^^^t 
4V«ilal>lt to ini^urfirs in sonae iitateu. Fqf 
exEjiTiffh', iPfily 20 itat^ji hurt; iidiipu^ 
ftehHdn]c>s for mediml fieiraburse- 
i^enb»p '*Pee sehedyi«s in combinaiion 
^th iittltEtttkin revit*w and mati- 
*^(Jint?nt cKTi prcMliEL'# Kiji^Talf^imiiE cost 
N^vjnjTs," gays Api^e-L 

Appro^inuitr^ly half the eta tee do not 
t*mi?byerH authnrLty to ch^J^^Ke ihi^ 
ptiysicjinn who will treut m icijnred 
^*>rfeeT. Without Hm option, empbyere 

ff^up irtedienl rat^ with ditetuns whn 



form Fr*ftrrefJ I^o^ ider Oriifanisationa 
(PPtlsi) or HL-aJth Mdxnt^Daiice Orffant 
^^tionj (EMOfl). 

Thf? search for tiffmiv? ways to mn- 
tJiin fnedk'al eisEtfi grows* mare ur^ijnt 
aj wi^rhers' i^t^tn^tiitajiitiQti atryif^lea in 
absorb reliitivt^ly new typ«^? of clafTni! 
hivr>[ving WQf k-rekted disesBi^a, repet]- 
tjv4^molion Injuriet^, and nlj^iis-indueetj 
m^EiLat diiii; orders. Not fliirpri:^[u^iy, 
tb^fite iirtfae are frtt|uenLly larneLs of 
legii^LtLtiv^-reforfn ?*ffnrt^. 

Octupaljanal difiea:}^ Aiieb as job 
(dialed lung- disordors, now SMoyni for 
alMiUt 1 perrtfnl of workErs' ramjMi'R- 
salion daims. The Lmbdr D^partrntitit 
reconiJtsd MUM dadma in up 25 
percent frDin l^8T. The department at- 
tjri>JiJtfifl thp Hharp rtse in part better 
record koeping. 

The irittlirance iiidnfltry especta the 
nunihfr fjf rn;ru |iar.irinftl-^ift&at^ ch'uv-^ 
ti> ride signitlHinLliy durinj} th# ISSKJa, ii:- 
m^dml ^tisearth inor« crl^ly links lM- 
n^i^stjs wfth workplae^f expoiurti to 
hamifiil HuNtadctm. Dtflf^£? wtm td^O 
art^ frauffht with ie^l ruiiflic!t over ^ 
i^i^m of pan&fllity, Somo di&esuD^ don't 
shnw up for year? irfler exprj^iin*, Oth- 
ers arc? aKi^F^vated by lifestyle chbici«^ 
such ^ fimaking QT lack of ewpcku. In 
wh^n^ it k <iifR4?titt to a^d^ re^ 



|^i"uni|iioyrnfEiit SnN-umn^i^ thai can con- 
LoiiisiajiA 

^^l^r yiMij, R^J^l^^glillg to cototfO] 

y^r «nEH:ted tt "tnnt^h. TmriTh biif' 
°«*igTl«d U} rif\ th iifia 

Ki!'*;* f FnrRtfir. priMidt^iit of a 
jnajl direet-nmii and prntJiiir busmesa 

were plairiniir the system for 
they ccuia g^t oai it,*' 
^" P»*^r for *u?iinipb. 
t*^***^ hiid rtii.jcl Ihjit any iwuri 
Wurl "° -^^'^ "^^^ ewfilJ#rtS44ble, 
'nfciMr f ^'^^^ btm^fits for injurm n> 
*^ ^'^^''^^ bapseplay and evtin Ru*- 
abil^.?'^^^**^' ^rlmni^n^ ft^ived dia^ 
Sf fi*'?'^'^ iail- ^tit? n^-w !hw 
alj these iMpholi^s, gav^- " 

of Hei™- ^ "^^^ unnAnsillv hijjh k-vi+l 
tive jJ^T ^lUrfbuti^d to ai? fldminl^tnt 
t'J laLr^ tfifottniired partis 

^"""^ payments f.jr tf.in|jf>rurj- 



t&tfii disiihiJiiy— Ixmi^E^ ■ l^^n 

gfir Lhjtn liiiv uthcr Son; laUf's- — 
faeh!d thti- soaring ^miA of thc^ LotiLHi- 
ana workiara' compt'iM^ation sys^tem 
3Lale [^oEirtB t^rt^at^ Ibis iIluatLon by 
mTm^ that pay iiseBis rf« ■ ' ■ * ' i lie Ik- 
yond the* \mjii wbn-n an jMirJ^rin 
bad r<.^cov<?rL*d afid coiiLd r^-'Lurn to 
work. Thu ]^ refrjfttti put a Atop Ui 
this praetice- 

A» haM happened ii? many oUier 
stales, bisurani^i* r&k'US b recent yimr« 
wem not alluwud In intT^?fLS4« at thq pAcu* 
of etfH^latinL^ li^-n^fli nnvont^ An n re- 

BB hav ■ • . . . ' ! . ' -L 
risk )MX»L 

tfatidn'A ByAin^^a intetn SuMAnn 
ihhncif mnlribHied to this aTiich, 



Total Disability Payments l9Bfl 

26.6 Wi,4.^ 




Li. On W ^.^ 1^ 

Sourao iVaficym^' Capno/ , : ' fiikut^i^ 



DIsabtt'rty Benefits- 
State listings 



The jimi colHmyi fhm's ike mitarf* 
mzim u^eekiy b^fu'^jf^' (MWB) to ifi}rk- 

pofyirg^ TOt' »t^€find rMumn JitJwnm 
ibiii pa}fmf:ni iiM a ^ ■ '•••ff'*' {if 
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How To Control 
WDilcers' Comp 



Robert J. Will didn t out td writje a 
eoal-cruttixi|f ^ide to workers' e<5fnjiefi' 
eaJJoit. He^ fDUJii^il R'd.t£ ComsultaiitK 
lilt, in Miimc^npoiifi iti to help nrnn- 
ufa^tui^rft flave money op their litilEty 
brllSi. Along Lbei way^ he found his cM- 
CTits ffrufntiEinj; mtvr? about workere' 
^mp co^tE Lhan about oil und oliH^trlc- 
St)- prices. 

Aft^r rtv*i yeftru f^earcrhin^ work- 
ers" cdiTipanBAtkiii. Will wrote a omnUaL 
thAK |)aekai?i?d famny ccrst-savinK jrieaa 
j^leaned from hi^ clients' espf^rkn™ 
with w*ifkefs* amp. Its immedmle liuc- 
isesK CTOjat^d a ti<?w specktty far RCL 
The iTiELnuaL J/or Tp ConlrQl YQur 
Work Corf I Imurante Cust^, has fwU 
more than W^M) copws. Now in Ets 
tJiird ^tt^^tjQr^^ it co*t6 The menuaj 
i!dtrt^D^ act>rea of poifit^rs^ htre ^ the 
'To[J ltr' -^.]f*t4Hi by Will: 

Hid Em^Ovei 

Mninljiiii un «(f«ctiv« ml^ty prDicmiti. 

SUUNlics indicate that peO|>lie^ — nsL 
workphi^e coi^ditiouit— caii*e 80 pero&nt 
ftSl ifijuriesxH Cai^elcaaiifiis, daydream- 
ktg, b^d attitudiis, pToblems at honti', 
mk physical Bilnwnl^ ^ ^11 root pmh^ 

Doti'i ki fi«|i1e continue doing 
thingti in an ciJimfir itiiumer, Om com- 
pany cl:^ged the attitudes of its entire 
itAff toward JiuMy wemight with lai^ 
little idee- N^3rt to th^ tiTTHs clo^ik i? 
hung u pmr of s4ifety glaii^E^B with n 
dnW bit todgeif in the rijihl len^. Ifeiow 
tte gliu;^ the tnjc fftory of how 
am mrktit Lad JaEt put the ^[^libSAeis on 
rhpn tluf drill bit brok« and ff<"w t*!- 
hill fami. 

Gtt iiijiii^ed workeri back to ^firk. 

Ttii? sooner a person is baek at work, 
the hm you p^y and ih# happier that 
person will he. An^iE>z<> youjr facility, 
BT5d d*i€ide vifhether there are ftny |ohs 
thjut coiild be dont." by an injured work^ 
er Also, desigiiiiU^ someone m the wim^ 
pRny representative to aaskt mjui^ 
employees. Abovv^ll,. U^l! the employee 
that you are ^^niiDiia to hai^e htm \mck 
on the job aji &aon a£ possible. 

Keep employee happy^ Peopk with 
biict attiturle^ Uswfird yourcqmpany and 
itA E&f^' nAm aro mom likely to get 
hurt than thofi^ who lire satisfied. Um 

AMneh Abciwii R definitJL^ connection hi^ 
tw€flii ab&ent^ji^raj and injuf?. 

Ffty irrtmiumi^ only an ilrftinht 
tiint^ In mn^t flUiti!5 yctu h^ire to 
piy prr«mlums on extrast such as eves^ 
tim«r ri»tiDfi pay, paid holidays^ sick 
teftfe^ nt employer conmbutbni to &n 




/ 



etntis, RolMTt 1 Will km ^hoietL 



emplo}*^ Mvin^ft pbn. Make aure that 
w)HJt^V€*r do^H your accuunting: is itware 
oE the i^ws. in yuiur sitatfi. 

Ctostfricatlon And Clilrns 

Chaiip^e rjile tiuH^t?;^ Im- iOme employ- 
eefi. Ask your insuTMc^ ^g^ni to re- 



For More 
Information 



Th* Worfeef* CampeiuLBtiCin R#«iiarch 
[mitiiuie i£ e nnnpcii'tiBan orgnnizatloti 
that pybJj&hfts nuiyterous studied on tB- 
mm ntJntmg to workons" qBjnpeiis;iri^in 
(Jontac^t the PubhcQtionti Dt-partiiLL-nl, 
WcirkfiPi CompetiKatiori Fti^smrch Insti^ 
tute, 245 Plnrt St, CimbrWg^, UmB. 
D2142. 

The U.S. (Chamber of Cammi^ece pub- 
lifthfis an annuai Annl^^ms Workerit 
Citm ft^fi.mtiijtn Lsm TJw! iSSOi^ititpn, 
publioition No, DIPS, can b# obtaini^d 
for ilh by lendiiijf a check or monL'j^ 
onkr— pftyabte to the U.S. ('hanilier of 
C<immi;W**~lo Carol Mey**r, PuhJica- 
dons C'-E^ordtnatDt', U.^. Chamb-crr of 
€<»mmerice, 1615 H Street, Waah- 
InjpOJi, D.C. 

LAP Publicatioiifi haa ^«viir%t up-lo- 
datc books on vufkius worke!i!ii' eomp 
iB^ye^. Fi:3r >rKampkH W^rkm Comjifefl' 
milhn ImnmnfT. and Law P^rnrlir^, 
The Nejtt Geiwratim vffem a comprt- 
hen^ijve '^^^Tihlntinn of current tr?nda 
and dil^ ct lh<.' pubhtiher at 

lOa&C:ii I -.^-i PO Hos rm. Furt 



Nfitiarj 'ft BiiJiinaii Horth 1 BIM I 



view whether any of your worketm 
tiu^ht fan mlhin u, \^ i?x^t\^we mlM 
claff^' Fof exampla^ a comply changed 
thc^ rate cfhi^E af four telephone nales 
agents frcim ontsidf? sal*\sman to cicri- 
1^ Bi^d ^vod ff 1J)IM)-^) percent of the 
flrm'fl wcjfkeis' cnrn(] lioi^L Job dms 
dictates the premiuni rat& youi will pity. 
CoHti* vary witli risks stnd range fr^m 
as littk^ as 0^ percent of payroll for 
c]«!ricti] st^ to 200 pefcent of paymll 
for wihdaw washers 

Whili? moHt W4irkiirs prohably axe 
clAuaified correctly, improper rate 
cla&SBfi. can cr^if^t u bundh. 

Pay imull dainiri yoijrHelf. Thiii 
warks jujt liki-^ a deduetiblo o\\ a mjt- 
iiwsyrsnc^ policy. Since many injurk!* 
are simali^ yoti cim pay a li ttle extra now 
In exchani^e for a bt kswer premiitm 
[Rter Thure is no apjELrent rfsaaon why 
this i&n^t Fit&ndiu-d on workerEi"^ comp 
policiijiif^. It allowrt esnployifrs «elf4n- 
tiure .^onii^ uf their risk, and thiit can 
produce bi^ savinge on worketu' comp 
pi^miun^i H^iwever, refKirt all iniurioa 
to your liiBurer just ip u^e that small 
d^ilffl ymj i^id for suddenly dev^-lop 
earpiinHivf]- eomplteatiuniu 

Aik ffir II prr miiim diHcoujiL If iin 
underwriter htts rtrimuii U\ Iwliovp your 
cQTnpnny m i&afer iJikan av€!mg^^ in soine 
I9t^t4'9 he can jifive you a "»chedute rut- 
[ng'' discount of yp to 25 ptjrent Not 
nil Htiitefl idlnw schedule radngin., 

Even if you ha%e hiid tn>tibte m the 
piL-^t with too many injuriL*^, makini? 
i.'l^;ir]geH tJiat should dramaticalty re- 
duce injitriet muy ctinvince your InsuMt 
to nffer a discJiiint anyway^ becausis he 
now hits ^ood reasi^n bo believe youf 
isafely record will be l>etler. 

Find and correct efcrkat erron. Oo 
□ver the Iobj^ fltatement provided by 
your cn^urer to detect any errors. 
Check for infrtarrect ioj^B-rpservc 
ELuiounts, inji^fki^ for pyople who don't 
work for you, md claims that have 
lM?en fiettled^ Review your Snsa ninti^ 
mnni 5tt least ever>r year. 

tnsurafiGa ODmi^iileE And AgantE 

liealinf i^ith ituLuntai-e a«enta. Get 

bids from jsuveral diffprMt agcnls each 
yi?nr. Ne|C*>^i^t^' with gu^to to mak^ 
Hur^ you sjiit t*i4fh otie'is beet phctJ »nd 
fl4*rvire oJTE^r. Ikirt't accept a bid f/iini 
an agent who won't give you the level 
of service you want. 

Chfin^f inNurtinc« ctimpnnicfi' 
Sometimes yuu have to f^hanjif^ insuf^ 
nnco campaniei^ to cut your costs- L^*- 
ynur agent know that yoU iirer HhoppiUS 
umund, Vnue^ for the wmt tovemg* 
may vajry by m mmh «s 40 percent 

For furtlier infortniition, ct^htact lU*^ 
Con.isultantfl Inc.. Nortli KiifhWii? 

Suite TOO, Plymouth, Minn. i>&44tJ 
l.B(mW&h&CI^O, extension m. 



The 1990 
lincoln tom car 

COMES Wra SOMETHING 
NO LUXURY SEDAN 
HAS HAD SINCE 1952. 



TREND'S 
CAR OF THE YEAR AWARD. 

Wh mm IT sMooniKH. Wr maije n qujeter. We 
mim rr mo«i- si»ac:ioi s. And tj ten TifE KhrixjRs of 
myim 'rkm > .mm^azink .%iaiu: rr rAWjf s Tf rn ,nfv^: v« 
KTanRiiD i.i\t:oiJ>;Tn«?^ cjul 1 he Firon i.i Tti kv srtwn 

IN VKAItS lO IJK I MCHtlK TRHM vs < .\R iW mV. 

TFAR For a ITC J« A Ch\R (1\TAL£JG, CAI± 1 H(m d in MH«M 

LINCOLN. What A i.lixijry car should be. 




Motor 




Best \^tstem has a 
plan tD spruce up its hotels 
from coast to coast. 



Because c4ch Bcsi Westum has al^^'ays been 

count on isn affoniahk place lo i^tav Lhiii matched rlie 
part rfthc countrv- where wur travels tcs^k ^'ou. 

Nw. thanks to an Dogping raKmikMi pirigiafn, 
ig5od thiiig will just beep getting better With 
byvHitE. NcwfbmishinEs. And new guest amcnnieSk 
All dc'iigriGd to malc^ t ningj nifHt iromfbrtabie. But 
oof necessarily moit cxpcnsii^, 

Kpom coast to coasts wr'R- changing (rvm rliing 
but our namt And the friendly !;cr%'kc and uniqut 
experience vou^vc come id expect ftom Bc^r VW^stcm. 

A*k wyr cnjvd agent Or call our loll-tTrc 
ttscrvatibiislinc: l-aOft:52g.L234 I 





coveh STonv 



ConfimAed from Fa^e $5 
spf)us\h]l\iy for tiie nii^hi of dlj^^imii, 
some ^tEtes have apuni for £ Atululory 
presumpciQn that the clainmnt's dtseantf 
WHit Wm'k-T^luted. 

tivf^jnotion injurv' CuJlef] tyirjpul tunnel 

hkiid ami wrkt aiiti liiui reijuiru ^ilr- 
gery. Onc^ litnite^i priimdly to meat 

tJitiiit*] HyrMimmt* has btjcwni^ a i^i^mn]uii 
eomijlaint amjowif wi^rktra using <?om- 
p^^i9 anri compUter]?ed equiprFient^ 
audi aui jiiipErrasLrket ptia^ ncanneri. 
ftepetitivf^irmtior! diRfirclena licpoiintfld 
fdr4i penrt?nE of all workpJni't? itlness-efi 
fis ISSBi up from W percuiit its 3 HBL 

Alsit) m tht* mt? lire cjaimii ftflt^ifLnf; 
atress-rabied dkabiltiy. Such chiSms 
now atccutil for mly iU pt^i^eiit of nil 

tng to NCCI, tint tliey iirtf expti-fted It ' 
mert?-%«« throu^^h. the l^Wfe a& ^^orkere 
become uiDn: awan.^ of \hmr Ability to » 
f\h for jolKrebled atresii disiiliility. In | 
CftliforoiiGtp ofteri a i;n?ndEetter, TO.fM 
atrcs* f^Liinihi Vrf!rtf fi1i?d in iStifi^ nepiv^ 
StetidnM IT p^rc^nt of &tl beiMime iri|U' i 
rfes. 

BecntJi^E of the piH^ntiBl for fmiid ' 
aid codtly litip;titian t^vcr ^trfvHti-relEiU-d 
mmy stute^H have mqve^d to de- 
fifw and rirrumw^irsJttf thtf situutit^RH ir 
which work^rti sin? awartieii HLa-'*^^^-r*'- 
kUNl bpiiiffita, In light of Ujjfi tri.'i'id, 
ex|.»erts disagree uvifr whL'Lhur stresis 
clairnn wjli «3fplDde In Tiynib^m ovtr tht' 

What ipv^^iyorie can fi^e? upon 
In th^Ll ^orkt*rs' campenita- 
tion will continue to be M IhtJ 
fort^froju rjf leifttiati^^i? aj2:c-iv 
dkit throughout the ni?W dr^riide^. 

ifif) Workers' cctmpeiiisiitioTi wtnend- 
mcnta in t9^WNf^. Th^ mmi common 
change boofitefl btn<?fit l*vt*le, PeiA' 
Eitatii«; tuckhKl ihu ccmtisnlUmR iHstiEi* of 
excessive liti|]^iktion^ ititk af niedw-sii-tcjftt 
tfirirmLN,,, itiMj InefHi-innt jidiTiiriif^tniikin 
of beiiefttfi. Thai 3oiive& ^kntf of mow 
for futut«* reftJrni olform. 

MeEtpwhEli?, \n iHm^ stutes wlnff* 
worker^^' oirnpk^nKiiTjun rAiJk'A Imvi^ ris4^n 
mottt ahiirpl^^ in recti nt ye-^ir^*^ tmin,y 
ftrnnlJ ti-TnployerBi feol ihey i-iin'l wnit 
much lon^i^r fQr bwj|iittki!-r?i tt>^ri~ 

Bay^ Flfjridii buOder WllliiUfi Sdlbursfi 
**ln thif long run. Til b*? lo&kin^ at laj^ 
big lieople nff to cut my wfirkt?r!j' K^om- 
peilBatkfi «]itt^. Ant] 1 WUn'L Ike nhte to 
afford mhm for ihom who hfi' tefl- 
The system rea!!y needn to be i^*^ 



4- 



To ard^r rrprints ofihi^ 



conthactin;: 



A Demanding 
Customer 



to federal aff eHae.H can be 
rewardifigjbr small 
JiTTfis that paif strict 
attention to Uncle Sam 's 
requiretnmts. 



The federal inspector »fi * hoapt- 1 
Lsil-f(3nHtruL''dnin pmjptrL in OhiiT 
foiiftd fuull with a g^inpl^ cm\- 
cretif pand submitted bj the 
btiilder, Bio^nt flmthers tkirp- of Bir- 
>itirk|p:hjim, A la. 

Ui« irkHpiH.-tur Mill, 

Tlie duipLiti! WEft ijvt'f the eolor of Uit* 
gtuvcfl, not th*^ c&ltir of the fifikhed 
•suititing^'s* irxterior, which was not 
^P4^ilfd fiut it! thy mntrsirt. 

Ne^ither Bltminl fior the trovemiTient 
^'iiis aliSe to firtd a mvim" of juitijifner' 
^r>' Eravfl. But tht ^nivi^nirat^nl nnti- 

^hi* firijject that to iirskVTnc^nt wouhi be 
»"t^ii?-tHJ SB7,a4Cl becayae of th* ciilur 
disparity', 

BlokLnt eVL*ntiinUy won b cotirt dm- 
*ifjn Duu the s|iecihculk>iiii Wen? faylly 
**id thi? mnipmiv wns enlitlid to full 

, A« Lht^ Blourit L^^cptfnerK'fe iihowB, do- 
hminm^ with thf f^^ivomrmtnt iot 
>nv0lvt fruRtrutjoms beyond ihose «n- 
^untt-fefj in j]rivate-s#(;tQr tintitBac- 
tkma^Tp riGt found at nil 

Rui syiliiijj^ KiHicfa and services lo fed 
^1^1 5igfoiici|r,s can rewarding for 
^Tfia wUting to offfimtp ur^d^r the gov- 
^J^^*nt'K N^lrinKetit conlmcl pfftfie- 

Hthn? ftfti snfme biussp ^rtdf>liiie£i for 

^^Min nhtaiii folnrLl i^^ntrai^ba: 

^ • Knr>^ wh]it yriu'n? ^ri^Ltinjs infjo. 

ufl^ ^^^'^^^ ^^^^^^ E^an'fu! eJtyminjilHjn 




«ay$i 4ttomev Wiitiain 



^'^t^rhul or aiKn a i^otitmct thai thi.) 

j^J^"*r^ b.l Ln iJii, K«V4fmm«nU include 
^^»t^mbrtL:l5^''i pi^^Mn-meini 



hilt idjo ihi* 



Kit t*» <lt'al wKh 



Thl COlir ftf llH IflVt^ r rr f/*^' .vi if . f.n .'/i 



qu^Tit, fi (^rtxi wDrkiflif rg*laiinTvjhip with 
tJie wsiktrnrttii-^ olliui^r cmi nkake tfVferif- 

• K w y «j Lj r 1 m\ m . Once- y r namp 
tn a ^ovrmmenl contract^ the fast 
Lhat yoii wt-r* nvttrly ofitimtitic attoiit 
you/ |;rodiiKtion rafttjs uiiij scht-'dult? 
wim^l hf^Ip. 

• Bnhineis the roflt of obtftinin^ the 
bid with iht^ vflluL"" of tht* projtwt^ Bos- 
ton nttomt:^ Williiini Huwki!H nrjUfv 
thut in i'nmpti^x pri JtrunMiii^nt*, tlie i^mf- 
emiiii^nt nilgbt ofl^iir a. ^ny\nm:!A ton^ 
tr^cL 2W pwes lo^g. Thu' i-unlnictor 
.should Ihih* rji attom^y to put several 
dayj4 intc) reviewing ihu fmntrnt:! and 
pru(>ciBin|^ n cnuiiU'r driifi tor i^gtyiui 

• Work with & eoiitraet fepotiaibt or 
n kcKiwh^ipHibte attdmey to rnuke sui^ 
yqnp {!omply ^tii aSl the re^latiofifi. 
Out' ovcrtsight \n all it may Uike in ranfte 
b lii^t^^r. 

Barn' i^hntito, im attoTwy jii^iaSk- 
111^^ in p«bHiHNini.rtun hw Uir a Wwili- 
ifS^jtoUr DrC, law (Irai, rmljm Lhiat gov- 
utnnii^jii contraetj^ iliff4<r tnarke4ly 
frrjm cii«iQrimrj' buntnt^fi-^ t^iinimfts* for 
thn^x ri»iw4ii!Ji"thy kiwrtf tJu* *.fM*i::illea- 
tJonji. and ilw purfortnaoee liUitidardik 
Shibito uikd <>xrp«m oa fedemi 



cotiUaeUiiK explain the difference*: 
Th* Lawj^, Bc^cnuKe of riuna^n>ys 
lawt* ainitHJ ;it achieving liSirtieuLir fu>- 

qujr^-m i*<inlnirlarH to nutkii viutous tttr^ 
tLfl{!atiQni? ^indi reprefentattdtis abnidt 
ihk' wayti Ltfcey do hu*in*#isi, t^niti^twttip* 
muj^t 4!oniip|y with ei|tial<fpport unity 
laws »nd envifOnmenLal-jirutettioii 
Iaws, for <vxainpie. 

In ndiitUon. if a contracl with a fecfer 
a! agen(r>' re for an nniriunt fcxci^ittitig 
ES.fM^p llw rf.mtTiHrtor niuj^t take L-^flf^ 
tain mXups id i?fttabii^h a rjlug-fnee WorJ(- 

tf the contmt «ji;i:e^ llO^tldf. % ari- 
II uh wLLj^^e, hr^lth, J&nd Aafety ntanfhirfiii 

jiiii|ily, If ir« ovrir S|li»Wf and prind- 
p.il ly for j^iiTvu-'Ofs. tlte S!it.'rv it:i' (ViOtniCt 
Ai:i fiff^airt^ itial rtl^rvj^M- l■fnp]oy^4^^ be 
paid than thij wu^e rate^i for 

jaimiliir work io Uit' ate:^- 

If] siome cjnnifiWtJWimrS. ijir ctknlnsi^ 
tor muKt atlh^m' U> Ik.w^ timi^un] tii 
ehann4il fi^dernl wnrk ti3 small hmift or 

miiHifily'i'iwned mm pan H'^, 

Failure" tp icriinitrl^ with sueli rMi|yin?^ 
itieotK irJiti i^itiJJie a rtrtn ki lose a eem^ 
l»rajcrt, m\in^ Hhillito^ aiid thciei*^ thai eerti- 
fj frwiiduU'nlly thut l}ii?y do comfjfy 
makf'^ tiiMtam4v4r*s w LdTii-mtflu to civil itr 



S^ecifirfttioniit MM 



CONTRACTlNfi 



Ni." . I .M^inw March t" 



COIL'S idfirablt? flexibility, masi govern- 
ment tx;iriUtw;l* eofiie wkh b\gh]y pertic- 

iilaiidard i^peCLfi^^tions da^iml the 

muj^t be uHfd. 'Hie law boliin thsit the 
gove«mrntnt h aniiiki Xa r^eive exact- 

aitorttey Lucas. 
Ill »^sTrl<^ imtaiiiL*t}ST Lticis liivyft, con- 

fliK contractors to at^ymi^ thx^ can mh- 
etitute mcfrre up-to-date pftiij? and 
techniques. Not so, he sayft. In f^eml 
qontnu'b^r ruMihanjte^ iltw pcrmitUnl un- 
less Iht' contract is specificaJIy mcidi- 

ALth^ugh bti£liiE>£!S iti Lbfi privBti! &ec!- 
tor is much more flexihk, "yoy can'* 

enimf!nl WikntR," Lui^ kbyb, addinfr n 
eaiitjonary n&ta about lubciijntni ' 
"Yow hfive la make Fare ycmr jti.; : 
tr&clorA and supplk'nt s^gri^' Ui be 
boLU^d by th* si^iS^^^tjOAS so you dou'l 
£et cauj^ht in Ui* middte/' 

f crftifiniincif Btfuidnnb. The gov- 
ern mftrit d^ nut abidi* by tht^ tej^l 
pnnciplc of "subs da! performancro," 
whi(?b j^ovema f>rrfinary commercial 

Thlbi primrEpk! m^uires the purchnM^r 
to hon^f lh& c^fintract if Che prtjdii^ is 
^ubitftnUaJiy the mm^ a* nri^red ^v^n 
if it bus a few minor differmKzt.*. The 
fedeniE Kr3v#miiiefn bold?? lo a stand&nl 
fif atriet e«m ptiari-i^e. Thai meKns that tf 
the pruduct or ti^rvke ddTer^ in any 
way from the fipKificatioas. the ^ov- 
emrtieal has the rig;ht to t^irmifiato the 
csontract of reduce the prk^ aigmficaDt- 

it A eontruetiir subsilitute^ cheaper 
paitti and then certifies; that Lbe pr^- 
mt complies with the spt?cifioatlonH, the 
eompuiy may be Dpeo to crimina] pros- 
ecptJofi. 

Of coufs*, doing bimfn^^ with gov- 
ernment sgpacics can b^ profitable for 
those fniniliar with the rulee ajici pm- 
eesftefl. Red tape may dt^lay your pay- 
HMHi for months, but y^m iLrt^ mrt of 
payment And white ihe j^^n¥BrnTni?iit's 
genond injsiHtenroe fm a(:<;eiU.ing thif kiw- 
est bid meunjf the profit per item ma^ 
be marginal the sheer vislimie af bmi- 
ncKs can make up for it. 

If you do deffide to ft^nd-gov- 
erpimont huRiness, you can conflult 
CoTTtm^rcf Bimnm a publka- 

tion that linta viriuiilly every profKmal 
over im^OOU. [f yc^u submit a Solldt^ 
doQ Maitiog Lbt AppJic^tioi!! {Standard 
Pom 12911 to eaf h o^eney with which 
jBli wot] hi like tci do biiflbueEs, the agen^ 
ty will send you solkitationfi for bida in 
your fcJd. 

For kiubcontrai^LiEiif ipfip- 
ch^H^k the I>epartMnt of ih ii . ji- 



Afiother option m to i^ubmit an un^ 
Ikited proposal ^ provided you \mvQ a 
unique or innovatfve c^otisrepL Under 
Gent^ral Accounting Office nilm, anso- 
Ikited proposaJfL musit CCnktLiin enough 



Doing bttmness mth 

^(n^ernmeni agencies can 
e profitubk mr those 
JcLrnihtir m th the mle.'i 
and pfm-esse.'i. Red ttijie 
maj/ deliw your payment 
foi' months, but y&u are 
I sufre of pat/menL And 
while the got:imtmmVs 
general imi^tmce m 
I ae^eptirio t/ie lowest bid 
fnmm tm profit per item 
I jnafif be nmr^ml the 
sheer votitme of business 
, m?i make up for it 



aK^hmcaJi und cqeii Lnformaiirjfi to permit 
meaningful evalnQtiGTv^ and thc*y -can bv 
cioriHideT^ OH iKMicompetitii'e terrna 
m\y if the item m mlqvic. 

If the jtein in the umjoJidted proposaJ 
tould be obtained by the government 
from aholbijr source, however, Ute fed- 
end ttgencry will return the pm^wKaJ 
and subsjeqtieiitly ^ib^U com peti Live 
b(d9- 

The government geiaera.lly entera 
ink] rtud-pHes' and t^oitt^reittibtinieinenl 
contraetH. 

For ordinary, off-the-ahelf itenns such 
m typewrittfrs ai>d desk ehuEnt, the ^m- 
emm^'nt vrj3l i^u€* an Invitation for Bid, 
much of whkb later becomes the con- 
tract iM.'ttinf^ out t}ie apedAcaCiQtiEi, de- 
li¥f^ry requirementu, and ct>ntract 
termA. 

Would-be contractom aubmit a piice, 
and the gDvemmeTit is obligiited to 
wmmi the contract lo the lovi'^al bidder. 
Thij eofitractiir bearsji thu riak^ becauflc 
if the projeet turria out to be more ex- 
pen^^ive thun pkimeiii, Lhere'i^ no jctiar- 
antee that the goTcmm^nt will aidjUMt 
the price. 

For m&fe ocimplkated projects, the 
gTivemm-enl wdl iRAue a Requefit fi^r 
ProfK^salft. 
Bidders pn^pare their own |!foiio^ls». 
. irLr;1yding maieriaLH and Ur^^hfiiipes to 
i be used. Jn this tjp^ of ammgemirnt. 



ittu urnm are ^p^n for n&p;otiatk]n. The 
(jnvemment agrees to reimburse th^? 
cotitra<!tcir for coyts, up to a upecified 
limit. Thf* contractor is r<^poi>Hib!e for 
keeping track of coEitu and informing 
the government when Ibey have 
rcaehi^ 75 percent of the limit, but the 
^□vemment bearp mmi uf the riBk. 

Srjftiu i^onirac'tfi offer Incentivtis, link* 
if\^, the amount of pro6t to the conLnuc- 
tor'i^ p*jrfr^rfmuiE'^. Some adjuat the con- 
tractor's prtifit or fee in invorao 
proportbn to the ^ml of the project^ i^ 
an ine^nttre to keep costs down, tl-tbei^ 
determine the pToftt afier exajninttig 
teehn^cal porfomaiice on comploK re- 
searcb-ond-de ve lop nn eiit p ro jcct^^ 
awardiniK more money for i^uperiur per- 
forTEBance. 

ContnuctG also differ in their delivery 
terms. There ane three general oiteifQ- 
rtfffl of ti^rmjsr 

• "Definite quantfty" ^!0n tracts pro- 
vidi^ for delivery of a sjjecitkr ftmoiiot of 
product or [MTiod of service, tiJ tt P^ptcj- 
hed J«;K^tion al a upeci^ed lime. 

• "ftequinements" contracts provide 
for filling all of the specified ag^cy^i^ 
r^qahfomentti for a [Mtrtif-ukr period of 
tim^T the agen^^y placej^ <»rderft. 

• Likewise, "indefinite quantity^'^ 
contracta provide for buying an Indiifi- 
nitti! quantity^ within HpedflBd limits^ 
during a fixed period of time^ aa the 
agency lAn^ts^ opder?, 

(lompanjea secrking friend eofitraeta 
should alaa bear in mind that the gov- 
omnient can change th^ sp&eiieatxknB 
unihttemlly ttftef th^ contnl£t bi in ef- 
fect, rirawingi, deaigna. epecificaUorta, 
metl^odR of packing or nhippingi and 
place of delivery an; all aubject to 
change. If the govamment does chMi]^ 
the fifwlfiratPonHf the EYintr^lor rain 
make a chim for ati "equitable adjUHt- 
ment," but the rvk^i require? thatf^uch a 
claim be made within M days. 

Once t>te prisduirt or project ft 
er^mpleted (or snmetLmeA at 
sta^*?ft in the prrH^e^^), the ^oir- 
tjrnment may ^^pedfy certain 
testing procedure-^i. 

'Mf those aren't rjone, }t became a 
criminEkl prrsblemp" aay^ ShilUta ]f te^tn 
turn up minor df^feetii, the government 
tieiially will givi! the contractor aa op- 
portunity to correcrt thf-m, ae long a3 
th*f contractor ha* met Lhe delivfrry 
dute. 

Bmsmm the government mU partfe" 
ular curs tracts atiide fur small buAinea.'^* 
m, wom^.n^wm^ firmR, and minority- 
OWiL^l cpmpanie!^ it mny bo well worth 
yirur while io bid pn conLrtielfi. Ju5t 
aure yau kntiw thi- ruleB, mako prud«*nt 
decifijnn^t and mtMi't the deadlinvs. M 



i^^J^r those who must account for 
OQttom lines as well as deadlines. 
'f>ere's Express Mail' overnight service. 
I At jiist $8.75 for an S-ounce 
eaer, Express Mail service 
i-^^l^yoiJ guaranteed' morn 

del [Very between major 
markets, Saturday service at 
'"extra charge, and more 





drop-off points than all of our competi- 
tors combined. 

So the next time you need to 
send a letter or document over- 
night, use the package of price, 
speed, and convenience that 
only we can deliver. 
Express Mail service from 
your post office. 
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i^wii m Hhif courts the Charlotte 
HoPEPts were sloffjrini^ Lhrouj^h 

I a QontC'Si thj^t [coked mnre Ljke^ sl 
playground ptk-iifi j^anie chiiii si 
battle hi^twLH^n f>rofc^ftflkQtial i^^rniit in 
the N&tL^nu] BusketbdJI AMsocmtJon- 
Kelly Trijuitrkn. ^ttw the KnfrJietB' lop 
ficorersf, tonnactml only oncy in 11 at- 

touted nwkie, was clearly overmcitchdd 
by Dfivid Bolitniu^n, htn counterruirt nn 
the Sail AnU^mo Spurs, tn the end, the 
Spurs woHp Vft^, bandiJig thi^ Hoiwts 

But up in tJi^ stiLUfhs of Lhi* Chiirlatt*? 
Coltstium^ no s&^m&d to mind. The 
23,38s faiM — the 43rrt coniiecutivi? sold- 
out cpsiwd Tcir A H!irn**1:ft j^anie— 
wtM^n't botherotf by itl the bad sbotjt 
Aiid Eiimovera. They cheered a free 
thraw by Tri^Jiirka in tht- fir^it quarter 
fiJi if it had juHt Tv^in the NBA champiort' 
«hi{j. In the chu&p sefltu, a (!;r<PU[i of rWCI 
fens known a* 'ThL^ Swarm" mEthud 
iKiifiamakerB every time il San AntDciiD 
pJnyer approBched the foul Im^. 
Throughoui tiw {jutne, majxhing hiujiin 
blured, and n G-ftiot-Ull Hornet masajL 



stocmpEKl amufld on the ald^Hne^p 

Such is life iia Ctorlotie, N.C., the 
aecQnd^ATnA]]e&t market Ainranjo: ihe 
^JfiA'^ 27 U'-amsir Akiiciui^h Uie Hom*?t>! 
hsL^'p wf.m Ififift than a quurSflf of tbtiir 
^anie» ainii-e enter in k the NBA Inst^ea- 
jwm. thiey have fittrjiL'b*d faim and made 
money b^?yond all expwtatioiis, 

'There h a pent-up deam? heft* for 
&|jorts, ft*r bijj-city ttiuimattvtsfi." says 
Sjwnwr Stolpeft^ the Hornets' buRtness 
man Hirer. "Ch&rlotte h the tmer^rinj? 
Htw South, A lot of crarrxin=tt*" umpioy- 
i.i^si wbd i^an'i JiMSfteri their ties or undii> 
their wlbirii dur inj? the day are liking 
for &QTnf? eKfitismunL Thc-y ijo to the 
game, have a bt^ir, cbm likje craiey. It 
worka" 

Hc^w well 6cf^ it woricT CooMii^ 
these flgprtirefl: 

• I]^ th^tir inau^rural j^^^iwon, Hor- 
nets led the Nf4A in litUind^nco. draw- 
ini^ ni^nre than ySO^W fane despite Kis- 



Tlw Btartvttv Nvntli harv brought ml 
than ani/iifi' ' ■• ■ '-'(L 



ixtg of S2 p^nmiE. At! i«tit$ tire aotd 
out for the rurrent ^^adon, which enda 
fn ijite April, TliP rhih's wnitipg li^^t for 

• Tlit.i fmnpfii-^o turneiJ a lar^fir prof- 
it than :xuy other N'HA teain laal aea- 
H&ri^ St^:ii|tN^n p^a-yti. He wualrJ nol ril^ 
fl]gftire*t, but a sourct? familinr with the 
Hamet:^' tnanqses egLimnted pfoAtfi at 
iU million. 

• Tbt^ club^R fanji np^^liil money not 
jui9t on tti^ketfl but also anciltiiry 
products. In thf NBA last season, fans 
n[>enL UJL avcnij^e ut^H^ tenLji per p^r^ion 
al t^vcrj guma on »hMs. mufiM, key 
chaifjfr, oind nth?r Itornst^d PouvenirH. In 
Clsark^tte^ the figure was 81.2(1. 

H living thti Hnnwt,^ in town ha^ been 
a big boost for the city. The HfFmeta 
generate abniuL million a year in 
g«T3n(Jmic: activity for tlin Tneu*o|Jolitan 
CharkitLe area. hencfitinR busicioftsefi 
thiit ranKe (nttjt riiftjcjr hotels ti> htjt-dojr 
ftUindrsi. i^aid a ^tudy by thi' Univi-rsity 
of North Cflrnjiina Center for Bus:ines*s 
and K^ronomic li^^search. 

What'w moni, the ymergienc^ of the 
HometH haK meant wUfid^n; for Char^ 



Nation's Btihiti^-hk lAnn-h IWiO 



With mmrt mwkafimQ and tojj-rate cmtomer 
service, pro hci^keioull^ Churioti^ Hometi — even 
tkongh thei/ Ime a lot-^w 2XM;king m the Jam and 
TQ4;kiHg up p?vj2ts. 





btte's flelf-fm^p **They have pux us iii 
tlie big lea|Pue!s^]tittrtilly and ti^um- 
tivdy/' says Larry Farber, an ontGi^ 
Ubinetit Wkinit h^tiL Silting coart- 
aidt^ a rawnl game, tfre S^>*^arflld 
Chariotti^ iifilivt+ siiidL "Peupte hene and 
*r^iind the txiurvtry never condid-ered 
tWfi a majar vfity. But now, hcv^ we arc 
WJipfeiini^ a4i;Mti&t Ntfw Ytjtk, Lou An- 
f Chi^'iig?^, A few year^ ngrj, no one 
^«u]^^ imve dTOamed that poambk/' 
Wl^Hp one riHH in town Alwi^ya 

Wtit*rt fie begun pffQtnotinjLt a profifs- 
Biojfial afj&riH iL^am for CJAarlotU- ih the 
^id^llJiOfl^ buEiiiioa^mnn Gmrg^ Shim 
titalls, the experiii wwne qiiiek m voice 
d^ubtR. Th^* dty wm emiill conv 
P*3te, th^y lu'ifut^ci. ItB loyalties wen* 
'^i^ted in colleiiirt i!i[Ki[^. !t hiui uu hiiii' 
tfrv <jf pmfii^Hir^iiii] uthletfcii- "Ptjople 
l^itjf ihe idi^a hritij^mg majois 
^^i*gft« bb^eball, footbiill or basketball 

M^i3i#whif re Ih^t thv unJy fmncliise 
y'^it Cieor^^u Sbinfi cf>uld exfiein U> bnd 
^'Jr Chiirloite the one with the gcikt 



Hie £oimziiiaionet^ of majot^le&gttc 
ba&yball und th*^ National Fcpi4ball 
L(iQ.glif? were no mor*? pncouniging. But 
in KBA Commissioti^r David 

Stem operii^ tJnf dixir ii crack, T]ie 
le^l^e plafiTiod to fidd iWi) f ratit^hiuiMi Ln 
1!^^ Mtd had been sucf:««ifu) in ^iimalt- 
er-maLrk^jt dtip^ aych Portlani Ore,. 
md Safranieigtti, Ccilif. Ptrlmps Ckir- 
lotDd would Iw coTkHidered among the 
iozen app]ie!in!;K, Stem byi it 

would hive to provt^ iL*ielf to Ik "tJit 
Spud W^bb nf e?cfjari$iim] bopefuls,'" 
Stea*li wad riGfeniiig to the iKfoDt-T-mch 
Adanta Hawk^s player who made it \n & 
league of 7- footers by workin(^ a little 
hurderp niimiiig a IMIe ffuibpr^ jumpini^ 
a iittk hi|f biT. 

Sbinn, now 4i, ^-Jis pnepured to do 
thiiL After all, had h*itin exceeding^ 
cthifr^' esp<?cuitlfknH fimue gr^iduiiting 
kat BJTiQpg ftuderLtis ifi ihf^ KariA^ 
po\k Hirh School el^^ of l^. *1 knew 



with learn at^a^Geaj^ Shift n. 



wh&t It m$ like to rtrugi^l^ mA b« 
counl^ riutp'" hii' aays. After being 
rBor&d ir |wivi?rty by a widowijd mothi^r^ 
Shinn trifnl several jebs in ae^'cml fielda 
bvfon^ hooking up in sn a n*truiE*p 
f[3f tht; Evaius BuiciTUTfiB Cnllege in Con- 
cord, N.C Within fouf yean», without 
invt'stinif any money, hi' had worked 
hti way up lo ^OHJWnt^r. By the lati* 
ISTOs, Shinn had built the B^^bool int© » 
pnofrtablti chajEi 22 bu«iit«ftt 
follegid^ Lhroughoat Ithe South tati^rmg 
to the iiG€*d£? f}f milhjiry vetenuw, 

Shinn also oWn« five truck jand auto- 
mobiltf dt^aiiT^hri^is, a stniitl printiiag 
compBny, and a nuinber of fcwt-fofj5 
re^taumni: fraiitihisifR (none with gold- 
til airh^). 

In additaon. Shinn hm wntte-n four 
bonks, which eiun him an estimated 
|lf)C],llK> II ymr in roynJtitf^*. Tw4i are 
motivmtiotuiL: The Ammean DttaM 
Still WorkM and 77ir Mirade of Mt^th 
vniiQn- The other iwd ure tfiKtbootei: 
Leader^hift Di't'dopmcHf and Pm/i?*- 

What G<^Qrg* Shinn knowi boit m 
And it wad bk mlm atiility^ 
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you a^ntml o( tout toKi^s. 
But ;ire you peaUv a^^nre of tlie 
exptftist!?* that oxne with [henn^ 

Expeases like fuel miiinEt^niiiiice 
^nd insur.ii\CL% ptiis hidden <tdmifp 
isimiit^ Cijsis lib? djwer tJa^ntime, 

If ynuVe €a<KX*mtfxl Lhai ViMire 
j^'riding tcx) much time and mstinej' 
ofi irmspi w\tdt\t m; ifytJU R'ajrltiLLs 
abi lui ln^nditi It * l>e j^alntxl fmm the 

sm^'sis cc^inpufiiig the ci^ *.if own- 
ing yijy r flea to Kip dcr Full ScA ki^ 
Leasing. No j^riiig^. Ncj glmniicks. 
JuLst filJ in rhc coupon bek w or catt 
usar l-80CM46'55[i, Exteasian 1 Jl 

Wc w:int fej ket^s wur cnidoi 
rrtjnt (5va_rk^;idinfj ^t>ur bLh:Jg?.?t. 

DOWNTIME, FUEL. SAFETY. PREVENTIVE MAfNTENANCE, PARTS, INSURANCE 



ARE YOUR TRUCKS CARRYING 
HIDDEN COSTS? 





Mr Riiben kaiischer 
Rv^der Full Service Leiisin^ 
3600 NW 82nd .\v^enlJe 
MtmlFL 33166 

t'd Ute lo comfnr^ mr present 
virhicte cmiiership costs Willi dioe*e 

Pfeast' h^^'^^ m Atixxmn Manager 
a»iL*ci me 

Name 



Title- 



Gompany 

Phone 

Gxf^ .Stafe- 



RVDfR. 

%t'rc ihcft ai every lum.- 
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along With II miliioTi m ventnre mpi- 
tal— thflt evenluaUy ^old NBA owners 
on thcr m\im of Chsriotte as a mwpw 
bankinit mnt«r puucked with profeBai!^!!- 
who had morifty Xi3 ^te^\^l mid want- 
btg^'Uiiii:> ffpiirte in their pitj-, Thtf pre- 
sentations by Shititi and by thofc^s 
PeFir^«Ertiii|: dthfir citiee wrene cto pr- 
injBwive that Ehp- .N^BA suldid not just 
the pktiMd two cluba l5iit alUj^eUu-T 
foitF— Churfqtte and Minmi in 5988, 
Minnt'liiola and Drianrio, Fla., b 1^. | 

w'Ould be^ if iintli[ji|r t-ke^ cjnt! nf Qso I 
feapftce^ii niGst responsive franchiMis, 
Thfr phibHnphy ui fciaiiit% aci^nling H> 
tb« cilub's mtnag^r, Carl 

S^^heer; The newborfl Harntts, con^ J 
ssHtisg kr^tly of icu^iol&t from ea- 
tabtbhi?ci u^iimR, citritiot hisj>e Ui isn- | 
sure excelksnci? on ttie court, iio they 
^^Ve to enaare it evojniTSfh^re else — 

Td etnpbiLsij*? his point Seh^wr hj-id 
■t-^nk prinLed and dLHtribuied t^i ev- 
fttrnt-dfE-ee empbyee The tiies- 

['What i£ a Beajinn-iidket hold<*r? 
"1- A wtmoTi-ticktfl hrtldi?r i« the 

C'ffict? id porsun or by niail. 

"Si^ A Beawn-n-tickct holdf^r is NOT 
oepeacbaqt on ai^—wc iirt ikpiMideiit 
em him. 

"3. A sesuann-ticket hnlfer in HOT 
^ bUfrniptkm of our work . . . be ijs 
puqiflgu of iL We m iiot dyiEiiT a 
f^ivor by sen ing him . . . hf* iif^ d«in^ 
^? ^ ^Jivor hy ipving m the oppoitu- 
i*3ty tt> (to scF, 

^tTHKsrte to nr-g^ie m-tLt^sh wita wsth. 
^<>body ^-vi;r won &n arKument with a 
**^i^tidiet huldi^r. 
tjpi, I ^ ^^'^yn titkiit h&lder is a pfifioa 
h=r^i '^^^ hifi wan t^t. It I? r^ur Job to 
"Binclle tliiim pTOfilably t^j kiui and tu 

Scbwr: "For iww, being bji 
team, we have to Ukke the fMu* 
"^^uiR and tnseai. We try lo be a das* 
/ppiis^adon that puts on chm enteiv 
™^^nt (^vt^ry tii^jht. Thi? .ftEiTtse ift fiig- 
^^^^Jit. but *-vi]r>^ thing tflse is pack- 
P*bth£-*^'' ^^"^ becomi^s 

onUt '^^'^^^^ tiw mont Ihiw- 

wiai ■ ^'^''■'^^le*^ fmnthtEi? in apfjrts, 
toli^^^ frm half-time shywis 

tho^f l^Tkifurtnji tli^t^isjij^.^l duwn ti!> 



man:hing boisd. The 100 bancj mi^mbe^ 
biikefl tii^hlly [lai^ki'd cvn the bafiketbfUl 
flocir, hut they pBrfurmed with a pn»ci- 
aioa that ca^uW otily mstke the Homely* 
playema enviau*. 

"We've borrowed the phitoKophy 
from Disney thai the sfaail ihiniiB 
count" imyfl geiwral miaDag:er Sciit*er, 
'"To us, tA^king fan-H Uir j^nuited is the 
ultimalG ain. So we eiiricentmte an the 




JohiiMri C, Smith Umrenfity 



I Th^i 
■ <>f the 



Mitf-llM tKlirtilniifiit n£ top, part q/ 
nmi rj pamdi' tit tk^ rnd ofimi 



thinp th&t more-BitahliAhi^d teamfl 
sometimes forget about, like paricu^i^- 
lot ambjunize, resttrooin ekanlineB^i 
half-tifni' Bhowis/" 

Aiid tini forms. Thu HomeLfi hir«d 
world-fnincjus deaij^ner and ifttive 
Nurl.b CiH^ilinian Altxarider Julinn— 
wha ssm piu4 m imii\lhmnl& of Soulh- 
i!>m harbecrucf mtlicr thun doll^ini— and 
told him tf> his itnatJntiatidfn. Julian 
cajnif back with pin Ktrjpt^fl, pU'iatPfl 
i^harLF, and pro fipotUi most unti^uat 
i'oJor combinutiun:^ — purple Hfni ttul. 
Why ihmi' euJoi>;? 

"JuJkn told MS thotse Would be hot 
eokirs m thb de&ign indiutry in thi' com- 
ing yearan" Bays* Shinn^ and thftt thty 
"would appeal Ll^ wrimen ^ well ss 
men, Wo likt'd thflt" 

Thr* ifltrariiictjon of the jnifprms ife- 
ve4LM rTwre abuut Shinn than hi^ Liiile« 
in f^hion. At the Ni!w Ybrk City pffliM 
conference unveiling^ Ltie SBA'^i latent 
le«?k, Tripuckit calM ihe KcV«p ''daraii 



I Eiit:^/^ He soflD fnllqd hinuteif icChMflcf by 

II tht owner, who made it erh^ar timl his 
U^&m mi io indulge in prqfimity— 
OB or off the couil. 

hv^ here in tht Bibli? Belt, " say* 
SkLnn "The €bjt?etivi? not to offend 
anycme. even if Ihrv^ old IndieB. So I 
have some reqwipfmentB, I nsquine [the 
Letim'H hesul i-ihach| to while iihirta 
and cNjfiji^rvative sporta mai^, J wiuir* 
the team tp wear ties wheo traveluL|{, 
And I reqUiire ^onXlXrl fVt trjkl the 
coi^ch that if he Qvn^r i!inhaiTaa»^.a tilt 
club or rommtjnity, throw hipf a ehair 
likeF Bobby Knii^ht [Indiana Universi- 
Ly's ro^irh}, htH job tnd^ when thlit 
I' hair sitopi sliding." 

Shmi^ is ali& the cciiy NBA owner 
whq haa each game opethed with a 
nnnLknf^m [national invnefttkin. Th# 
leiL^e i^SiL^e Ima hinte«d Els diiFploa- 
'^ure. he s-siVft, hul praying selfe ia 
f"!i.j3'li'!l« , jitsd ktf^epiti^ tbi^ funtomer 
L!^ paraniount to Lhe Homctfi. 
OLhenf in the NBA hiive ctiitkijsed 
Shinn for hi^ di"tp involvement in the 
club'ft duy-tcj-day affaj™. The uriti* 
w After the Hoimetfi used the 
of the 1£WW dmft to *ofed. 
JJL Jsk-id, oul ot U-u ' -ity of | 
North Oii^plimt ni < . . liill It \ 
mark-i^ the fiecotid ^trait^hi ye&r that 
lhe fmntjhifte usi^l iti^ tJifi pkk Ui 
^ho^^fte a reKioiafll hertj' in 1988t the 
Hornets tlnise Univeniity of Keib 
im!ky at&r Hes Clhtipman. In addi- 
lion, it WEis r! ■ ■'^i^ht year 

thul some iA . i tlje eilub^s. 

elwice Wis hms^ niorv on the play- 
nfn erowd apfpc^ tJum on im Khooiing 
La&tiiactfi. 

"Blataritly yntrue/' Shinn f^laiei. 
''Our^eautft felt he wilb ihi^ b^t player 
avbikble utith dur pkk. Ma^rketing waa 
mot a nionsideratian. Nor was I in- 
volved." 

SMhfi Am% emrt ^cim^ innuenjce In 
dtci^bn* cfinei^mirifs^ which playen 
cqine to Charlotte, however. He re- 
quirtt^ ihaE the HoraMJ* ni^n playefs 
^'hu would make gixod role modek. He 
in*!iitB that each ptayer^is crtntfft^l in- 
elud<? a prnvipiiin tnr eiimnnmity 
viw; tho6e wjui bulk tire sent padclng. 

''We're iieltm^ Lhk team every day tit 
dvic clyJis. KoUir>- mnwtinjffl, YMCAa, 
, pkcifi litp that/" Shitin sajri. "When I 
ra$at playeris. f tell them bi jirf^e t^omii- 
tiling b£4fk tj> the com m ini sty ff)r their 
I bij^ aabuiea. T)3ia kind of Aiuff that 
pbya in Nf w York or Los^ Angv^les 
doi^jn't aJwaysi ptay here, (Charlotte ii a 
different kind of t?>wii/' 

What pky^ in Chikriotte i«sw b the 
Hometi And though they've ToHt more 
tAati tlaey"ve won m far, ihey are play- 



fpdr^fl/or'nie f'hikdf^lphia [aquirtsr. 




R)CIJS ON 
THE 199()S ASA 
LAUNCHING PAD FOR 
B I SIN ESS INNOVATriON 
AND SUCCESS IN THE 
21ST CENTURY. 



1990 Annyal Meeting 
li»S. Chamt>er of Cominerce 
April 2%M^\ I 
Washington, DC 



KorumSkriks 
iwir Legislaiiv^ Calendar — Emerging Issues 
Y&urOrgamzMi&n 'a future — Managing iuti) theZI&tCettfury 

BuHi^iKss Bru AKJ Asrr 
The 1990 EUcrions:Sui'ceeding When Politicat Power Shifts 

First Gt:Nl:kAL Session 
Edu cation : K ey loihe Fut n re 

Fedkmatios Li:n<'iieon 
Gtobal Pet it ICS and Economics: 
Th e Tre n d to ward Democracy 

Sec n (iKN KRAI. Session 
Mmaging the Future: Witi You Be Ready for the Year 2000? 

Gala AhHual DiNrsKR/DA\t e 
with Crystal Gayte 

Meeting R^fiisiraticins: M}l/4ftB-5120 
HiJiet Ri?^rvrtf inns: 2^*2/48 WrXtO 
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Service In 
A Box 



A sftmll firm shmm how 
it hm won ciistoynei's who 
are willing to pkuce phone 
ordemfor Us mg-tkket 
jnvducts mthout seeing 



m Mttndell 



f your ■compiinjr ni:!^!^ a pie^u of 
tK|ui[»m&ni pri^d at about 850.000^ 
Wiaujd you buy it i?iE^ht-unfloeii from 
n supplier you hud never met? 
Sfflull com|>iiiiiee iknuuichoul the 
(to Ju*t tJiiit wh€?r thpy do bn^inr^jf^ with 
Bush Rt'i'rLj^eniLiun. Thf? 11 -year-old 

rjf hutlriing in Caii^den, NJ., ntikr J^hilii- 
Jelpiiia, wiLlk-in rtfrijferatdr hox^ 
tJij htiridrtMiisi of ijustomeniv a year, partic- 
ularly foi>[l ^toiios und flower ^iiofjs. 

ttw* naifoo'ii kriT^fcwt ?^up|jli£^f of cold 
^xm to nomts. In ILIhD. ihv 4!ompa^ 

sievcn-int-mber snitis fom salt] 
nJltbtt wr]ri>i of tlr^^ hox^B, which nin^e 
frDm $3E)0- u m0O sipk^. By m2, 
Ul# company expects to ffi mil- 

^^er f>r r.hi? liuaSflftHS wkh Ji-fTrev 
Bush. 

AJl tialesi — except for n, few to cu?- 
t*5tn^rs bi thif F'hibiiltltitib fetnd tiirndtrn 
siT^tt — Milt; tniidii by photii* Bush spends 
up Uj t»m a itsonth on tolE-freD '^m'' 
pmm litiffs MO its ctiatotnet^ can call the 
"^oiiip^j^y at tiit t\hargi^. Th*^ ord^rn that 
^toiners plja^ie Ly^MctiiU- rBsult fnjM 

jJnJch are di^igntTi by itw i*niiJloy*»*i«. 
^^STfigemeiii claims thai eui bnpft^ssivi? 
^Pt'ftvjit qf tbo5e who pieflpond to the 

me^s order on the flft§t (nil. iirkd an add^ 

R k tT^'"*'^^^ ^^'^'^ '^"^ ^m^ah>i^^^. 
Hush Ri-frig<?ruL]Dn also deix-nda on 
^'"'^^ A^PjJb Madatortli comtiuters 
^|JfoiTi.H4i th* bitBifWAs. Each ruj^tom^ 



did not 



maii pi-umotJSHa. 




htf fi -1 ""^ CDjt3puleri7j;?d and mn 
^tiisplnyEd on a «cm!ta qukklv whi?ii 
^^^t^^miBr calK Auothtr compuu-r 
renstndii i^uk^fMKiplf! to follow 



ILb ntn ---.....MP riuit:^jj^i|iiii:! lip iujium 

i«UM u *^ whojesnle had 



fefflrliiiitipn iBSf^/or di&pliiifi>ig fionfer^ or food are generally ^rd^r^ bff pht3fW 



Today^ the parttifffs* tkrivinif hmh 
ne*s eonsii^sis rtf Bujsh RiifH^emtion 
and » subfiidtaa-j-™ Knhldc^r SlarufactTar^ 
ing. Joilruy Bmh, i^tarUKl BuHh It£^ 
fril^eratioii more by aettdent than by 
dtisign. Bb r^swntji ywntd m lociil r*^ 
j frigtiration-sor^'ki^ biiKint?fta whfsrti he 
had onee been employ^. Oae f>f the 
I company- a cLifltonierB, flariBl Hal tbok 
J (if Runnt^mifdu, NJ.^ convinced Buiih— 
I by th#n a phptocfipinr siAktHmiifa — thai 
thcr*? wiui ftppOrtiinity for a firm Uiul 
wtrtjid tiol only lii^rvke RifrigerBttoTi 
ho^B^ but al&Q ^ell tii^i^ni- 

Tho lirti^ bQK that Byah sold wng a 
u4*?gI machine he had taiken on ia?n^tfrn- 
miint froiti h local delkateifHfiii. rt- 
furbkhcd Lht' tjoK and then d^llvertKl 
md jimtallLH) it himMlf al a loeaJ fli^ 
™t'B nhop. He yjMid ihe piw^.^d5 from 
i\w mle m n down p&yTjieni a oifw 
eold box tm the deli In c^fTect, Bush 
RefriiCerfttJU-n vim fwundifd with m mi- 
tiai invciitmi.'nL 

A ymt later. Michael Sj.'iftTiiiiii. 
who had known Bush wb^n both were 
iLL']EiEig phoU>cripH?rii, jolnwJ hin former 
colk*a(iue. Ope rati nj^ out *f Buth's 
' T in downtown PhihideJphb^ 
• ijnue^l doinif at £lII th«M7iftelv^, 

^ndlitiK wnly ppjrkjfiiiSly, A* tkfir s&h*s 



inmtBsed, thty imliEed that they eouM 
Hiffvef frow intf* a n£Ltinfiwid4c- husineM 
If they dJdii't. MJ^piiTLij inio manufni'Lur^ 
big. Id 1984, thkfy founded Kohlden 

About 2S perwnt of Buah'i boxes blto 
nifuivfuctnrkj by KchhWer. wbiqh k fai 
uti old tMixiry about a iialf mili? fmni 
Bush H4?frig«rBtion. Kpbider abo b^Kp 
itfl bo^en din^ly to Jocsl customers, 
Motit fiuih pfiKluttii ure mmiu&etyred 
u>Ti ^ privmtC'Inbt.'] haate. 

The ICohtdffr pianif with eight fin- 
ployg^, is [nitmaMbd by Cindy Wald- 
iimn. SO, who il*«ifpw all caHU^tnited 
hnxes on a UadJitOGh mjcroeqmputer 
, tijs3ti*r AutoCAIl*comput«r-iided4efiigii 

I ItoftWliftr. 

I Afu^r thtf rvfHjferttlioEl boites aiie 
tefnhkd. tiiey teiied lirfore they 
Jibrppcd froni tbo p\mir Th£^ iinalkT 
buxes lien Mre mm^l by f^rtUfl onto 
delivery trucks driven by contrnct 
Irueken?. The lurg^r b>xefi, whkh mm- 
iOf*? 4j:s by !^(l ftHi t niid sUnd 8 ftwt hJ^h, 
*rtf dijici!?st4iibk'd be fan! th^py ure 
khippE^. They ikm reagsemhted at cm- 
tom*^" hjcaijoiin by kM^al refrtRumdofi 
technici&M under curitract U> Bunh. 

Su^ifliAil etuimH thiA "j^kiiiranteed lo- 
timlbtioii" prwedun^ that Emh Itefrij^- 
L^mtion ndopliHl from tht b«KmjiinK ^ 



1 



m 



MARKETING 




the major reason far tlw firm'i succDm. 
At lite time the fim wna begim, tb* 
pfactieii' amoinf oth«r c^mpajiii^s sup- 
plying rofrigcmtinn boxKii whu td hllTti 



them dcllverKl \^ ciieliiTnelni— wht> then 
wert- li-ft with the tuflk of itrnkti|j;injr for 
ifiatallalion. Today, o-f eourse, mo^t of 



Wo fit 
no fee. 



Management Recruiters. 

Tio excuses, no alibis. 
Just maximum recruiting 
performance. 



MANAGEMENT 
RECRUITERS* 



tional cfliiipiiiiiie» and doq^en^ rf iociJ 
firrru, [ifuUDd thti countfy— gaajf^te« 

(Abovt 30 ppnsent of liuiih'fs L'UfltQiE- 
&fs havi^ employ^Jts or ™ntfacte>fiii ex- 
pc'rif^neeci In setttog qp rcfrigGratlon 
units, unit those ciChmpanie^ do thek i>wii 
iiKitallatimas— which mnm th^m n dis- 
count fmm Bush Ucfiij^eratsDn.i 

By the time ihjit ottier niajDr refri^- 
erfltioTi-l>cix R-uppSter^ had concluded 
thjii fiuBh RefrigeraljQti'i« corti[i>etitrve 
slretigth Hvas 1^ resiilt of the company^s 
B^iirke to cu£ilJoiTi|irs imd hud started 
trying^ to ni:£lch it, BuE>h w^h entab- 

Uimi^rs such m Dale L^i Canse. 

Lii Cai3£^i owTn^j- of MnfEbdriiuith 
Greetihou;i3ei^. a mailniirrier llonU 
hufiinea^ in Marlborough, N.fl., 
haught a i40,0(3«J, aO-bi^-fiS^fool 
cM box from Bu^h Refdi^eration with- 
enjt ever TTie^litig one of its employees 
fiicv tu fjiLie. Iji Cas^' says r.hEiL before 
h« pki"^ his orrf^r, he carelu lly j;:heek^ 
out other makers and f annd the qmhty 
mtM]g gf LSumh's prDductG to he ''b$ ^^ood 
Of belt^^r thjin iJiHl of thi* comp^^Utioij/' 
Thft d(?ctdiri^ fat.'t«r^ he said^ Was the 
price. When the ^hipiiiorit ajrived, l^i 
Cms^ WD» imprmi^d hy Bui^h'ft Ht'rviee: 
The thr&i'man assembJy erew dijit!OV' 
ei*ed that a vttfi] component for the big 
box wa* miMing. Bui^h ^hipjifitj the \mfi 
flt it^ e^penst? to arrive air tht! HiitntT 
day at the nearest major air^iarw Boe^ 
tDTi'si liQpiiii Intemntional. 

Btiah nl^o thrives by offering c^jinliet- 
iitJ^^e pricf^??, Tc?tmicig planj^^ mnovadve 
denign^H fajst delivtfr>' t^ithm 24 hour€ 
for iterms m atflck^ thrts? to five weeks 
for t«fm>m deaJsna), ajqd t^iiiiindeii wai*- 
ran ties. One of the itiore diatini^tive dih 
bij^nj, Sysainah S4iy£, i& the popubir chl'- 
lAgonal rufrigerated flonit display eaifi. 
The L»i(;ht-Hid^ box i^i^eniiiU the l^H" 
tents to be vii^wed from any side 
tiirou(fh IJiTKi* glaps d<iar^, 

The *;cin]paJiy-s aale* itre 8timabited 
&l80 by its pictejidod warrantjes. The 
key ir{»n]j]refrft<ir in Lhe refrigeratipn 
unit is wam^intoij for five year^; all oth- 
er ifwr\M tire* far one yesr. If any part 
£dli wtttyn the firtit fKI dayfi, DtdJah |i4Lyi$ 
the efitiri! cost of repaint. Uitiially, the 
cwU>niejr calli iii tht! iomi^ refrisrienX' 
tioti technki^^fi who inj^tnlled the bnx--ii 
practtc^^ thitt hw^ iwlp^ii hmh He frig- 
emtMn's u?lophon£f wimitiii(j of ttiehni^ 
cmas in reoaoLe pblce3^. 

Althoujfh BiW5h ami Su^mnri i^y 
th«;y may taiCe their croinp^y ptiblir^ 
ftomeday^ for now they are &ftU&fled 
with what Thi?y have af:hi*>¥ed' ii prt^^ 
p^rouia enterprise whet^ infunruktity ^* 
the workinj^ styk ikfld i^er^'ice is the 
sUindoyt quality, If* a (^omf^any thsj.< 
Siiii^iman siiyK he hntK^^ will Ik? ''an if*' 
s^pimiion fdr ether buniness puKiple/' ' 



Cirdv Ng. 10 im F^lMlar ^mvv£m Card 




No matter what they look like outside, businesses prefer Du Pont Certified Carpet insidt 



In AiTKfrica, busiiKs.^ cow Iei all Fihapes and 
Rut ibere b thing d thfoi shan: a tm^ 
preference fof Du ftmf Gertified C^jmmerctal Carpeti 

^pod re^sm. Carpets \M bear tlie Hki hk 
cet&Raim m ciaAtd a schid group of mUb to 
tliet^Kst standards in Ite industiy So yuu cai^ be 
sure ihsi pvery one will dd w g^nd bob a^f finri- 
da^ tHrFfTfrnancf mi l^mrnn^htycm to amt 
Ga Ik carpel thM irrJ^iil^ind bittrior desipefi 
Sfrtdiy J to 1 owir anytliing rise M youf ffooring 
.^li^ iot Du Fbnl Citified ConunefCial Carpels. 



DuPtal Certified. The Caaiiels Jtaiefkin BmnsAs b Built On. 



Wells Rimo ComesThrough 




In eariy California, it look more than good intennons 
farsniiill business to survive, 
OftcTi il took the r^urces and personal senice of a 
l^feUs FflLffoagenL [fjor example, a nn^hant ran oul of 
work p3riB.oyr a^i couEd rrfer him to a gentJeman 
wdm^h Lei^i Strauss who m:^ iilwaysnsady lo fill an ondef 
for diose coppef-rivefted denim panes, 

The^a^ni would even wire the order and see tliai it 
airlved prompdy by Wells Fajgo Exprm. 

Tbday our agents are called \^blls ftrp Bu^ness 
Bankers." And they're still coming through for every 
\ftlls Riigo smaU blisifiess custoTnec 

%urBu£!nesi Banker can provide access to financial 
resources thai go far beyond those of leiti SKbstaniiai 
b^nks, indudini a wide mnge of finaiicial products 



specifically designed for California small business. (After 
all. y^ju've got enough to do withoui ^-orTyin^ about mer- 
chant cards and lines of credit and pay mil and retire- 
ment programs.) 

.^ong v^ith the expertise of p hanker who1t be ihm 
whenever you have a problem to solve or opportunity to 
pmRl froin, yiiull enjoy proven 24-houf person 4D-pefson 
phone semce. Plus longer, more convenieni office houi^ 
lo meei the needs of small business. Even on Saiurdays. 

If ^^[Jlj 'd like to stL down wi th a Wells Fargo Business 
Banker, simply call our Business Banking Holline at 
1-800-642-BAiMt ext 5Q6. Let usknow v^^en it wotild be 
eonvienieniforyou. 

Or ralk to y^ur local Wclk Fa^^o office. 
Fafgo cume$ through again. 



WELLS FARGO BANK 

^^^^ Cirr:!* Ho. 2h m Hfridti' SvfYPdv C^^^^^^ 



R)r Small Business 




"QpEpati4jTi a success' 1 mmtd mg pfactia- ro Calilomifi. fljid got esiib- 

'"Wstuid liiitmsj idl [^iTiawn.OuF BuiinL^ ftoker ^viinnd oim? lofiiv 
^ iinf.une bonk. A liirtipk' s^sLuijon lliai Sij-vcd us iLrtid Ittaikjchesir 



■^k tbout sto'E and kfrintj rni^ uaI I d iuP^ ihe daj afier a mfliot 
" H Eiw> ihii ftjr quicN tumiarfju nd^ j' Biuiuta Iflnker dropped fvay- 





4^ ^faUorvft BLigii^r's-^ AlcmHi 

The Creative Touch 



WORKPLACE 



be ttf Ls willing to be to th# ehan^ 
that caia finw fnmi cmiiivity, 

AvDLiI llie pcis^iblr dc'tifrmitfl cre- 
ativity. As a way to atimiikto thiiildn^ 
OH wnyR that workpLM^ Cfcinivlty isaij 
be pftfintil^cl, Rjebard WrighL vice pre*!- 
Idimt frnfl chie^f siclt*ntifit; officer of 
Mead titi^n^, in. Mmmi^^iiLiri;, Ohio, 
tl€^^ribt^^ wnys Lhul it can t^t- ^HJied'^ 
"Build rhiiri 5iy!Hiemti thsit Tura^ people 




ImiiEfn^ tJie ffceni^: Th€ office confer- 
EDce mom \s filial I anri crowded. A 
Sign cjti SI cbwlkhQwd *lal*^^^H "Tfiere 
an^ istupid kl^ss. unEy siupfd pL^o- 
pte." HkeJh person lm§ an ilemiitied ^gm- 
da of pfPiniA to be cn%'^r<?d durmi? thta 
bmiiiHUinning sessbion. The manupjer 
kwps tsppmg at \m wrtetwatch to re- 
mind einpliiyiKhs uf the tim^ thty a^e 
wa.itin^. He oidd^^^ mini M^as ain 
'Impmciital in onr c&rpunite envin^n- 
ment," 

Now picture a totoUf difTeitfal ^a&: 
A smill i^up i>f uniployeeft j^^ls to- 
gether in a rrii*f ting niom at u IcsciJ 
hattl Thtf ane drcHJi^d caztually. Th^ 
AttnoEiphere b frkndly >'iH charj^i^d 
witb 4?jrdti;Enc!inL The msctag^r ns&i ih^ 
boofd to DUilitie the objective of th^ 
braiPHtormiTig iiGfist&n* and then ht 
lativm thii ineetin^. The etnpldye^ can 
Epetid m loiLg as niece^sajy finding m?- 
ative gdatiaim tip m^i eoiponiU.' nbjiss- 
tiyei- The niaiiager cht?ck& in ocetisiuflr 
ally to dn^wer qui'^lion^B and if he 
ain hi?|p in any way. 

ThoB^ ii€££iea^ ai^ drawn m eictremei 
to highlight contracting wnysi of gener^ 
ating ideas and proinotjiig creathnty 
aiiiDtig employees. For mmt raoipanks, 
sonwg oocabination of both the hjnidf5-i>n 
and the haoda-off techiuqiieii milCht be 
be»t for en^oEi raiding eJiiploy wK Lci l>e 
tn^twe. As yon fafrrmlattr the bnal ap- 
pti>ach for prDinotinif workpbeE^ 
ativtty within your firm^ tomsider thcM 
rtuommeiidatJonfl diawn frcnn^ thi^ cam- 
m&nt& and eKpeneruH of exp^^ rts: 

Decide if yati r^allr toiiI ynur em- 
pluym to rreatht "How nnich 
cotitrol art? yon williag to give up?" 
Kay« David Ui\h, re^etirch aMoclate 
with, the Centi^r for Creative LEadij?- 
ship, a leadeirshi{HJflve3opm#nt oi^iajii- 
nation b£ftg*d in Greensboro, *''Huw 
many risbi are you Maiding to tnkel 
How tnany miamkeB t'an you tofetateT 
These are aonur qufstion* you n-mJ tfi 
j&£yiwer fnr your iada^diial corporate 
liitmitipn/' 

If ytULf Corporate atruCture ripd 
and int^terant of iho^^e who think dif- 
fcreTitly, c™tivity ijs pm^ lik**ly to 
rewahdn^d. afid «o it won't ficiungh. The 
quMtion fnr each m^tviA^er ts how open 



f *'Wt have to oyt-inveiJt the other guy. 
We find tha.t tht? aoswL^rs to our mast 

1 (tn{hOrt£uit i^uaiiions don't cotnt? fmm 
our U}\f executiveSp they comti fmm our 
geientigts, eDgineerB^ and iDafketer&. 

j fflujit allow ei^Htive input tmm ali 
levt^b of the £!iiiTipa.ny uy be fiuc^ec^- 

Some conKaralionfi are no Ittrjsre thfit 
they Tnust havo a eyrtnln struoturt? bo 
that they tan mjiintain (**tuiH and con^ 




Jennifer Kat^ iw a frethiiinct writer in 
/wrfiftwaj&oim 



(JO conform. Dovt^k^p irhUr:Li \ - , ■ n-.- 
Eiimmate team play: miakc ii 'lirlirn:! rn 
a harp [rffan. Put your employ tH?it mm ati 
envirt>njm?nl wherp lakmg mks i}^ un- 
aeceiitahte^ Make it painful to fail" 

Wright ej^plAins the (Corporate cul* 
tnn^ Jie (mtJtes: ''Ideas mme from indi- 
vlduali^, but jmplemontatiQn re^^air^ a 
team, so eyerycme has to watk togeth- 
er. [ Hpetid a (uf of EirtiL* and efierg>' in | 
dioToglie. Everyhody's idua \e OK, btiL 
w* work toj^cther tij deviflop the befit 
one, J esepiaEi the dirt^.'!j<m of the* ixm- 
p&ny. BO my crwtive employees really 
understand how their work ini|Hijet£ the- 
future* uf our Inpiinc^^-" 

Reroj^fiie cT1^atlvLtJ a;! a titurvival 
InoL In Etmatl and mktei^ed hiMine^^fi, 
crtmtivity often ia stynonjuiouft with . 
Hiln^iviLl. ""We're a little eonipaiiy com- I 
purod to th^f eonspetition," saya Wri^pht. 



wnl. Rut t^MiL^ structufL- nuiy ^^.\^u LnhEbit 
NIL' creative proc«s^. tlonaequenlly, if 
ihyy hiiv« tir^ creativ** th.^xihility nereap 
saiy to advanc4^, small cOmpanief^ 
gain an advantajce over their larger 
limpet] torn. 

Find out whu ti ovatl¥e. Opinioni 

vary ■"•^n wim th** er native individuiib 
are, Rcbs^^archfrr Hilrn £M?nl**ij<k that t-^ 
erji-ont^ i^t capalte of creativity. "It li 
not a tmit reserved fur the select few,'* 
he suiyji. '^Stndivn of creativity suggt^ 
thai the bi};[|i[est HinF^le variable of 
whether or ntst an employee will beer^ 
atiTe whether hv perceived he li4iB 
(»ffnu^<!iDn. h il evidsnt that ereali^'* 
Ibehftvior iw wel^Qmed, or do ynu want 
pcdjte, predLsrtable behavior that doesii t 
rock the bocitr' 

Rnkiid Elgy, vfce prt^iktent for maf 
keting and intemEhtional HAlen tor MaC' 
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Are you doing nil you can tojbsier your employees' 
cretmmi^? Before you aimmr, 
coftsider these points. 




Ctunpany that prailucs-'j^ how-tu Looks 
for usmg computersT feels that trcativ- 
ity Iji inboTii to liome esbent He- main- 

h(? coaxod into looking for opparcu- 
nitEtas ffjr expreesin|r crealivity. "Month 
to Efiontli, our rrjiirkft chanKt-H," El^y 
""New pniducrlLR lieninikii mvw at- 
ttJntiCfTi. W't all have to lie erettiiv*. I 
tie^fl my utnpfftytses ta be tireiitive mi 



mti they "ftfe^is ftBtt«?ii€4l the ttrtJn (sf fiur 
hand trucks. One employee suggi^ted 
putting im^nets on tJre bi^ttr>ni of nil of 
thtj vehkles tliat drive through tht^ 
tikfiL Thti n^igtif?sj^ pidk up thcr «crewm, 
md that eleans Itie plant, msm scn;-w6. 
and k^ps (mr hmd trucks from getting 

Find ways to channel W4irkerfl" ere- 
atiTlt^-. "Crealivity h t^tily imefiilif it i$ 




I 



I^JM J I -ii^trkt'tirij^ Nit in wik^ and distn- 
"JLiaLv Anyone who i» in n piMiitioti to 
^ituian^e the buyi>r must think of ways 
^ CM do it better 

'Jfie ehiingf that grtw out ^jf the e^m- 
* ft ^fiiarch for hettor wuyg ti> wtspk 
tlie operfltjwns of ihi^ t^lei^bon*- i 

_ tvii-icaity incJucta n conviction I 
^kjribg cli»ti>nior'B idt^ for new 
t^rajiiicti^ thai Msn'IVlilhin tit^v^^Uv^L \ 
j^-'^c-n Tn a facLory wills uiiflktlSed iu- 
_ . ruanagurH ^ain encoy riij^^e n t reative 

f!!r^TT"*- ^^^^ ^'^ ^^^i^rhnt^ of ' 
tnT^H!"^ *^^>rnittif«, Li manufBLciuriiig 
111 Henderson, Ky. K^- 
tUf^ l^^^'^^nt sind getienii miintii?' 
'utifll r uTiJplyyct's inrKJvntivt! ko- 
i J? ^'^ ^agtrinj^r prf^bic-m! "^HV hud 
"«eiii iiikfttiL pt-rewfi on the flmir of 
piaj^t^hL*y wcTO II safety pmblern, 



channiftbd and djr^irtt^^'' sayn Jiiff 
Harp^^r, rnantiger for corporal*' mark^t^ 
ing for tliti Indiiuia Fnm Butmu Qj-op, 
an ngrieultural supply ^pd merk^ng 
orgnnizuLioei in Imli^iriuMfi^ Ouri^har 
lerigt! iMi to btt ob)e?tivi«-dri\f4;ii without 
comprvimisiiig crefltivity." HjirptT my^. 
His mcflihod ifi to fi^ms fin the rjbjec^LiVt? 
and ki!t 4?mp1oyu«j» be emtive alxmt ii^ 
compliflhinj^ it, 

"toil iw^d crmthi^ In my hmi- 
ni^*/' K&j'per saya. "Eveiybody can ite 
th« normiLl. Ftyr a l)vmini?ftfi to bo aye- 
c¥it&fuJ, jL hap to be 1 percent better. To 
do thai, you hiu'u t4i h^vv um\m* 
promches In standard Kituations. You 
havt; to bfe cfL^atiw," 

di^ni nnd diryrtgr ihf msrket- 
ihg for BurHOn-Mivr ' l Hgw York 
pubtae-rt'LiUkms agi'rji >, : '"CreatJv- 
ily luimkXi^ to a bii&jDenA plati haa mi 



vnhjf . Thi? idea has to be dt^able, Thi? 
chiilJengTt* ifl to find a wmy to allow cn> 
ativQ people bo do what they need to do 
within a corpomtA" eavironmunt I try to 
put HiYE^lf int^ thdr hijadn. TnHitfiiid 
njanaifini^ them the way 1 would want 
to bp nianag?d, I try to nuinagi? them 
Lilt" wuy they want to be ma^ilJ^€^d," She 
finds it worth whlliLS for exatiiple, to 
pteer paperwork tuEka away from the 
more creative atafl" membefs &ti thej 
ma t*oit«?atral,*? m what ihey do best. 

Lfam way« ta motiratt creative 
employees. What mOlivaUtu creative 
[jfopl*.^? Of tun not th*? thing!s that typi- 
cally mEJtiVttte otttiT bueine^jf peoplep 
f^omt' exptrta say. Pamela DyBotfe es- 
prcGtieA otii! vi^w: "Creative p^HSple 
area't neeieRsainly moiivat*^ hy momf 
nr titli^. thi?y mny ns)t want a larger 
' ' or niort wr^rk, they don't trfltn 
lilt mmv rt!*ipt>iwibility. TJiey want to 
I see their id4?afl fmpSi^niinted, Th^^y need 
I to fet'l they v6\] itmlcc ti diltercnct\'' 
I SmssLmiah McCdl, a Hou^ton-basiidi 
analyst of cmnTTiwlity'pripp ftxr^jtiflLitSj 
"Ctrative t^nipioyet^s in a rigid 
iiiruetiir^ feel like a cow in a utail t^oini^ 
ID slauiprhter/" Sh^ offers b**r own 
thoU[l[htJ5 on what creath* employeofi 
im'd m ord*!r to \m motivated; 

# Tht? creatjvi! tHnploycc n*H*dji ninn- 
tal Mtilbe^, Managiffiq ahduM not H€»f> 
opid-gueviii or N^little others' SdeaSi or 
cuniatantly inteiTupl Lhojse doitig a tiuk 
to chuvk on pru^reiiii. 
' • Cri^ntivf^ t'mji]ijyf*«!« nf?*^ lo know 
I what thg rorfiomti? nileff are. What ut^ 
^ thf^ objecbvem and the ^h n^trainLH? 

How much time 16 thf. employer wHIIinif 
I W have f mplEjyees dp^tjte Ji> the t&fik! 

I pofliitivt' rtM^ognilian- While mi^ni'V d(>ea 
; tiol ne€ei£Mirri3y miilivftUf such i^mpkjy- 
m^, iheir swlf^taem rt^qairt* that tht*y 
he paid actonlinif to their pterfonnaace 
ftn J be rFSi^ijied for iood ideat. 

"Uwk 81 ii thJii, wiiyp" U^!CbA sayi. 
"A nii'c pEattt in y^^ur iMW'k yard Ktarta 
to blouin- You're not j^ure hiPW you at> 
t\mrvn\ thi^ ptantp but VdU iim'l wniU Ift 
do iinythifig mjigative or hareh tu it, or it 
wiSI jfo dormctnt and blow i^Am every- 
whetTB ebe. Kniphjy^jfit m*<*d to nurtare 
ihiUf creativ^^ planbi." N 



lis. order repnnt$ oftkiM. 
™ ariictf, mr PoffW St. 



Look into more UpTime. 

Introducing CMC TopKick 
and Chevrolet Kodiak. 
Two new medium tracks designed 
to lielp eliminate one old problem: 

Do¥mtime. 




Dep^ndabilily. 

Dependability h^s a simple ddini- 
tlon : your t rucks go out every mom^ 
ing ar\d come b^ck every evening 
without yoo worrying about them. 
To ke t he new TopKick and Kodiak 
that dependable, we con^cenirmed on 
design, €ngin^^ring and testing. 

Designing t he new TopKi^ic and 
Kodpak conventional nn^ium irycks 
was, from the start, a customer^iriven 
pixicess. General Motors engineers 
aiked tnjck users about the truck 

Wncems they had encoun- 
ter^ on a day-to-d^ ba^ 
Th^ listened ; then went 
to work. 

Some improvements 
were major innovations. 
Others were evofution- 
ary; simply taking 
Ihings that air^dy 
worked well and find- 
ng way^ to make 
them workalitlle 
better 

GMtesdconfi' 
i ient of the qyal- 
ity and depend- 
a^bility youTK get 
ffom the fopKfck 
and todiak. 
they've backed' 
! hem both with 
oneonhe best 
.v^ri^nties m the 
medium iruck 
Dusine5S. See 
'youf dealer for 
^ermsof [his Irm- 
ited wan'anty. 



Perform r\iice« 

Since the engi ne is the heart of a 
medium truck, TopfcCck and Kodiafc 
were gi>^n the be^t engine iineup m 
the business (t inclu'destv^ rugged 
6,0 Jiterand 7.aiiter V 8 gasohne 
engines vw^th dectfOfrlc fuel ifijection. 

TDpKick and Kodrak areal^ Mila 
bie with the pr^niitjm CaterpiHaT^^ 
3116 in~!ine six-cylmder dieseL 

Getting the jpb done requires a 
medium Xruck with good handling 
and maneuverBbility To enhance per- 
formance on the road. CM engineers 
designed the TppKick and Kodiak. 
with a short turning radius. 

O 



Drivier comfDri is atsQ part of the 
wersll performance measure of a 
medium tfLic)^ So engineers gave 
TopKi=ck and Kodi a k significant refine- 
ments in rhe cab aiBa, induding ea^r 
ier entry and exit, greatly imprisved 
visibility, better seating support and 
double stitched seat^ams Those 
features and more should al! help 
drwrs be mom prod uctive because 
they U be mote com*oiftable behind 
the wheel. 



Serviceability. 

Serviceability -is an essential compo- 
ner^t of lipTime: when your trucks are 
i n the shop they' re not on the pb. So 
these new trucks are designed m hdp 
make sen/ice and maintenance 
quicker arid easrer 

in some ca$e5, easier maintenance 
meant fedesigning parts. A 
steering -colymn ball joint design, for 
example, increa^ tecommended 
lubncation intervals by 54,000 miles. 
And an all^rsc brake system means a 
reduction in brake mamiervance 
downtime due to recommended 
scheduted maintenance 

In other cases, easier maintenance 
meant relocating itcfns. A ma^i ftjse 
boK for SKampte. now puts all major 
engine'compartment fuses in one 
easy to^et-at location, instead of 
scattering them at remote engine 
locations ThenewTopKickand 
Kodiak ha^ a standard tilt hood and 
integral grille that tilts for easy engirt 
access, if ^our job apptotion require 
a staiionaiy grilfe. you can spec access 
panels that rwke it es^y to n^ch 
engrne maintenance components by 
simply unlatching and lifting a pand. 

Getting the taick part ywj need, 
when you need it. h al^o important. 
So 6M has streamlined che GM part^ 
ar>d service system to give you quicker 
ty ma round on truck p^rts. And th^t 
means more UpTime. 

For mere inform aftion or\ these 
new medium trucH call 
1-«0O-VALUE9OO-B0(M25-S39O). 





TAXtS 



Tax Changes 
Spell Increases 



TJw a nm/ o/im'-law 
changes ikat Co7igress 
passed last ymr mai/ look 
like mmor matters — 
mitil thtfj/ start costing 
gour coiiipaTig. 



Toward the cln»r of ]mx ypar's 
i^siou of C^CLgress, tawm^kerK 
eitaeteii a series of tfis^-lAW 

ulty nfhifriiLivD iin]j4i^t <3n msuiy buKiDL'Sii- 
es. Pm\^bi&n^ of the Reventj^s R^coricili" 
stifln Act of ISiSa^ wsll [pcr^-n^e the 
gtjvenin!ent'& nel Law feveraue by oviir 
$S billioi^ in feml 1990, Mo«t of thi» tt3( 

While tn^j tax prDfc^^ioBaLa 
wribe th"? recent tax ciiangiefi ai sb- 
efur? ]DQpho]i:] irJoHiors. tho uumtilative 
impiit't lif the ai"t 15 tiisfiilfitafst. "There 
are a dus^n or m t^kr.iv^ly ituMj^Bt uik 
mcmu^es" ^ve Davjd Burtun. manage 
(rir of the Tax P*ilicy Ctat^T for the U.S. 
Chamber of Cominttroe. "Bui; If your 

affected by the hikes, the efljeet h quite 
pmnouni?^/' 

Thtfjse are the princip£^ af4fad afFi^t- 
ed by the ]aU2*t ta^K-law chaisgea: 

Iki Dap«kltt 

A jjnc^viHifin of the Im act i^itirea 
folTic buiiinegE^s to acwlfitBt*^ payToll- 
t&K depoj^its to the fedeml gciverrtnnent. 
Scheduled t^d take i^lTect Au^. L IM^ 
th.» di&nge IjK the biggest revenue miii- 
er-^jfingjng Ir about biliion in the 
ftimi two manth^ of thf ^ovemnsent's 
badj^t year, which t-nds SepL 30. 

The 4^haiige eailkr deadlkfis for 
thofle employeriE who nm peqdm! to 
difipOBit jmyrfjll ti^es up to d^ht times 
each month. Deposits have been lim 
withiu three baQkiiki^ dayia follovrlog 
"eighth rronthly j^md^ ' ending oti the 
8rd. 7th, nth, im, 19th, ffind. mh, 
iLifd bi^t diLy of each HKicith, prr»vidfMl 
iii]depD9itc»d tBJM» are SSflNtt or fin 
thoaedat<?fi. Under ml^ effmiv. f-ilv 
Sip the Jeposit af psyr^ill 
taxe^bictuilLdg withhtilrl- 
ii3£ for income aisd S^ial 
Security twea— -niuat be 
made on the jmxl banking 
dai? wh^jwer thotie tase> 
total at kast ^lilO.OOO. For 
lower totak, thtf previous 
deposit niles apply. 

Promptiinf the change as ^ 
belief within the Conip^aa 
tbat thii immey re^iJy isn't 
the employer'i, Jia^ Juck 
Porter. Wash trigtori- based 
aatkirtat tax director for the 
ac«iaiiating firtu of BDO 



Ssidmim, "The fundft ar* withheld from 
employ tte«' payfiheck&i" he llqtes^ ajid 
lawmaki^rs arccelerated lEie depoaita m 
the govern mei^tn not th^ enipbyei^N 
would r^ehe interest on thein. 

Iniereiit on Inrg^ suiris over three 
day^ cun be EubaiantjaE. 
I Hut this a4i«i^tnitmt could be mofe 
I burdensome for ruediiim and btrge CO m- 
pamca than Congi^s oriinnnlly rea)- 
E^ed, say& the Chftjnber'tj Buiijoii. This 
L*3 e^pecri^iHy tru*? if a Cii-mpany hm more 
thELo one plant or outJet. Soeh compa- 
niee will have to make depii^bit^ }>efore 
tJkey can t^alrukte how much thuy real- 
ly owe. CompacLtes with a □untbc'r of 
outlets, says Bumn^ wil] have to make 
depo^itf^ ji day s# before ih«y wi 
collect reconk on how m^ny houra 
were worked during the pay p^od, or 
how mai^y people wers on the payn^lL 

T'd.K dtfpo^itfv &^]m will be speeded up 
for tJie mrlim imJustr^s whkfh colIectH 
an 8"percent tax on po&aejigor Inckot^^^ 
and for gaaolitiie whol^^gaiefa, who col- 
lect a pisoline tBx of 9 J cente a gidhn- 

IjiwrnuJi-ers al^o m^de -i-GEne (?.hani^e& 
in the urea of tflv penaitifc*!. Ony cimig^ 
espi«W[y tmptJrtant to smalt bus^intisn 
e^tabliiihes a graduiiUKi Bel of penalties, 
for late deposits of employment taxe& 
Under the rH?w law, tlic tojcpnyer is pe-^ 
Qnlked 2 pencent of Hie litnounL of thf^ 
ur^dert^ayTnenl if the ftidure to pay tho 
tax dopneit frar nr^t mor*^ tjukn five 
daiyet, p^rrt*nt if it ia for more than 
five dsya but not mtre than IS days, 
and ID p^reent if it ia for inoTc than 15 
daytt. Hqw^ut^ hnm that fail to make 



Tht tiJt cndtt for rr^rch is nm* 



n ]>tirltker with the Grsint ThomUjn ac- 
countinjr drm in W^hin^ftoiL 




the required depeif^its after thc?y receive 
th^ flrtt deliocjUent'y notice will pay a 
iS-fpenMnt penalty. Onder prior law, the 
penary was a fiat penr^^nt of the 
an^ount of the underpay ment. 

S CotpDntlens 

The arl tibi* irrluili - ll r.^mnge thftt w^ill 
qifeet owners uE S uorporationa. The 
)a^* requin3& S eor|idMtioiis to make es- 
timated paynteDt5 of the coriKiratiort- 
level taxe^ resulting fmm rfjco|Tiiiti[.m | 
of built-in ^^^lEni^ from escMS fjattsive 
income, whkh is derived frotii for-prolit 
aecivitii^s in whis'.li tlw taxpayer m imi 
materiaJJy involved, and the reeaptiire 
uivestment tax credit. Before these 
changieHp S c*orporationji |feri^||y were 
not required to make e^^timated tax pay* 
meots. "*Thk chon^e cjould cateb Pf num- 
1 ber of fimalE-businea^ people off guard, 
I becaLiise many of them ar^ not u^ed \o 
I paTfioE estimated tajc aa an S corpora- 
j tion," say a Thomas P. Othsenis^ hinder, 



I Congr^ made a number of changiTji in 
I die tax ireiiiEueTitii. of Kmployee Stoc:k 
I Ownerphlp PSans (FpSOPr)'. these are 

I mv&sst tJie plants asiseta primafily ih Ein I 
j employ er'=i secryritkB, Its additlfm tci 
praviding Empjiiyee retirement bene- 
I fiu, £S0P>9 are ui^J /tnandn^ vehi- 
I cleJi, m a wfty li> prtivicte a ntarhel for H 
iiharehoider R stocky and a^ a Way XX> 
provide liquidity to the estate of n 
tbareholider. 

One imjiortant moslifleatian Itivnlv^^?" 
an interest eKtlui^bn fnr t^OP UrAm- 
In the pft^lp q utilised lemleri* could ej;- 
elude fmm incuiThe W pt!r 
c#nt of the intemiit th#y re- 
ci?ivi*d m\ Joans in EH^JPh iot 
the purchdHe of i^mployer &*- 
curitSe*. GentTa[ly, ihk iuis 
allDW4Hj empioykirs to negot^ 
ate loaiis to purchftic em- 
ployer securities for an 
ESOP 9t appn>KjnuitM]y S*tJ 
pi>rrenL of the prime lending 
rate, iay tax experts. 

Under thH? new law, the ^ 
peret^nt exclUiiioii h livall' 
able only when the E#SOF 
owns more than SO perrifP^ 
of each of outHtHniilin^E 




fxwe your Management SkiBs 




with the 6-votume Executive Skills SeiS)rm]^H.% 

as your mtrndudkm to Hie EbiKGlltiwB Pffij^fflTl® 



Time for Success. 

A €oal>Cet^^ Strategg 

^ii sUft pichievinii j^r finals with thf5*^ 
time n>^ni|(pqiiml Lips. DisitWer fujw m 

Tim hiam [he ^ si^^ps to 5a>'irke "'iw'", dtsl 
■w^T^i pais maiiaflcmenl usinj^ priority' 
]i^nx ifeiH;!f3p dtli?i^fin;g ^U- and takj? 

nJhlisher^5prk^ 117.9S 

JjwtoRuiiaSucmsfii! 
Mating in Half ihe Time. 

^1 a Frarik. I -tit t;ni] tip unprrHhif- 
"y^ meehnj|& f,>13m^inii prat Si^iil kN^t^ 

Eklvitd.. H c^llin^ for i v^itc. 
"^ia^s price: $17.^ 

JJegoHate to Wln_ 

fimZil'' ^-("-tliiy ncjifilLilion* 
•Jnderrt^T^'"*"*^ slTale)!i« such m 

Impacts 

^^■tfidnT n^" I '^■'^ 

"^^l** bf> TVu . COficwt™, and 



Get to Uie Paint- 

Hou^ in Sa^ What You /tiean 
ami Cet Whut ibu Want 

Kimjt Berg mmlMttfrm^ (litiiiitL Owfr- 
ffsrnt your inr d speakmg wirth Lhese gin- 
JiBty-redL^inj; If nhinqLik^. Fmrri □ BO^s^^ 
Qiid m£ietirL$l wiUi ymir bas6 ti> ;4 pT¥scn!;a' 
tii^n tii hitEiidmi<, yim'\] ^et liands-tiFi li|hi 
Ihuit l^lp you build itim^ rnesa^ts, 

\%mr iii}4\encii rii^d»H iind hoEd theh- 
allifntJcr. 

Re; Wriling* 

Striitegies and Sug^s^om 
ibr tniproving Your Bminess 
Writing 

.^hnjijim I h't^inHi^ski ImpmsT >'iniiT 
nwriHft. letlm. jnd n^p*irls nitb ,wiv'ki' 
fmm an .uilllEirlf)' i-"-! i-^T'ru-n r iimriiunklh 
llotti. TTki uiitbgr I > ' > . ' ii wTiimg d 
tte Ifafwd Builn mi t^rm s 

500 componji^t. Use her iip& lo tmcrtrtirtir 

and s*^ Ihk' meM^Kt^ Shnumb yijyr readn^s 

RiWishci's intccT S 1^.95 

What Every Manager Should 
KntM About FinEmdal AmJysis. 

Miwi 5. iMtfrnulttA' ikcA ihryy^^h outnpli- 

wi\h this easi^^infol jjnidi- fiit fum- 
fiiundAl pirA^kffiak VijuH leim lo wad 
a firumrbl ^tiikmri^nl. build hudgfl. and 
lindtfrsland nium Sit^'^rsKirtcnl nnA (he 
cost (rf capitnL 
Plibfbhcr'^pirkt: iMMS 



EmmXkm Fviitim^^ prcrfesAinriiil hnnk cluh 

fwlpcfli Ihduiddidj <if mm And M^fntn .i^haiptn 
their akllb in virtu^l^ tvef>' biulrK&s am. 



F JltNEItl^ In aMiani lu Hlilg It* 

Nnna Biiqk Plvb iMfV tiTtlr ^MthcfT 
tag lil^^hdkxi vij Jbn^ SbtfttkHu. lu^etw wilti 





if wliT5 mif ■ 






■lltin^dt-hl lt r.! 





^ hf ihc ^ ipcfifiihi - Viw biiP hp* II ligiit l^ib^ 
dcdtk^ If. tmnt 4^ lalf mil dldiw 1^ Itie Mpm, vai 
tIfctliU rnvM; 4 hiwit •vent iJi» mit if^ftl. 1^ ^mmim 

f**^«^ — — — — — — - 

rm d« ^HNAilw l^^hll 1 N^iiio me mh' S^^btf', 

i^ini^ up la ^ dfvE wai««ilN tm\ mm. % 
mvrHhnrfhif^ « dmliili mv tim lAlfr I ki^ iNi 

rtwj' Fif um Ihr Etetuthm 3^ill4 Sift Mithin 30 tbrri. My 
iTimilKi^wii Ik OHiM Milt I wdl nO^^ 



^« I 



TAXES 



enpbyer utock cr W per 
cent of the tobtl valtie of oil 

Thu lifcw EitK^> lm]ii> till- Uner- 
mi esichu^iifr Ijy reqiiirinj: 
that only qiaalifiyd tt'ink^r^i 
hoJd the scqnisition Iom. 
TijC eliininflEion of the -n*)- 
pei*ie<?n(. Uiter^t e^celusioTi 
gflnerftJly eff&?^tive for 
ESUP Ickads infld^ £if U^r JuH 

The effect of auirh ;k 
change, ^jfii WilliJiTfi Of^ 
futtp w partiie^r with tht 
Grunt Thornton accokiiitizi^ 
firm, "Is that a lat tif crsmpii 
thjit prevksuji])' w<?u1d 
hiive be^m ah lie tu Uiki^ fid- 
VEiitflg^^ of fn% f)nitilc ESOP 
i'|i&2iju-irhj£ will rLf.i bngi^r be i4ipbLi^ tii iio 
mJ' Ont' of Lhi^ IftTger rcvetia^ ru^m, 
tbf} ESOP itiodilicAUoiis Ara expected U> 
bring in |Ll biHkrn in fiscal 19S<X 




tksTt fitMiuction fc^r i^ellulur tt-lifphftries. 
Under ih^ thanjier bij!sin^-rt?lftt§d u*- 
Bipc of tho phones mqst e^ccecd 50 ptrr 
o^t of tolA] Lp {^iiatify for a dcpne- 
ciaCifin deduction, Be<?Au^# nf this 
chnngc^^ Ux pmr<3=ssioni!i]i* Any, buHtaiJi^ 
pifoplf ahtiuSd be sure to keep rt^totds 
m hmkw^^ mn of tin? phfiiie* to mp- 
port a claiTn for a deductloiL 

liBil iiafitrf ■ 

Oe^piU' jiJI thi- tlr^iwbucks^ Che fiew lavr 
lA not vithoat mm^ h^neUlA for buai- 
11683 pt'flple. For fj&ampk, it 4mm in- 
clude nwire than f400 ntLUiun in tax nc^ 
Uef from the corp^mie fitlternjAtive 
miiuinurn tax iAMTl The AMT ii par- 
aljel ta:^ system mX up ^ malce tt tnon^ 
diflliculi for hiifiln^^s^ tii u[l 
Ustbilitv by iLnm^sin^ enough <!educ- 
tioiia. A c^)r|K^Itlt^0Tl iiei mpired tij fi^- 

it 9 bc>p rate of 34 pDivt^nE akn^f 
iind^r tt^e miniTTHifn-tajE meLhcsd, ijndi?r 
mbith mflxay di^dticition* luti tftth^r limil- 
6d EM" jK>t alJowtd, at a 20peretfiu rst**. 
The firm pajrs the higher of the hrn 

Undrr tht* nc-w Ibw, kt^y refonna 
pOTkd the a^opo of th-e AMT and 
e^se dcprecuitjon rules under the ficf- 
justfd current ^arniii^^ nn^ehanlrtni 
^hf^uted ttj t^tke effei^t io inso. sa>> 
ByrS*r Abbiii, n fedcriil msaition eicpeTi 
with the nccoiinling firm Arthur AndtJI^ 
inn & Co. in Waahinisrttjii. 

The act also extf*ndsi s^vprtJ provf- 
tion^ that wi'r« due to ejcpirep infiiodiD^^ 
the resenrch-uzid-de^'^lopmi'nt irrfdit- 
The act mudiflii.^ ihe prt^visba ib^ht1>' 
h}f droppinjj tht^ riH[\v\n'iwm that only 
fin eJ£i»t£FLg tradi.- i^r bkit£L[ii-Ti!^ cm ekini 



Q^ed Undt^ Stim could ht.' 
burdmsomrfar mmejinm. 



credit Clin bo claimed i^von if it rrfatw 
te a prosipective bug^ii>ess. ''This m ^ispe- 
tbllj' benerK^inl for atari-yp ct^mpiv- 
nks," ^ya 0?hs«risch]ag*ir. "In: ih€* 
paBt, you hsd tct hi^ m bussjieits for a 
certain period of time befor*^ ^.^pu cm\i 
gat thu e^diT- &tiL a mnnpuay jiiisi j^t- 
Ling on feet h om thai h tirtibably 
fkin^ the most rtaesEirch, ftnd now it 
^tu^^]iil*^^^ for thu cwdiL'' 

In iin iLdditiotial roodifieatioji of the 
prov^ion, the aTnount of any researeh 
and-di:tvebpment deduetinn tftk^n by 
Ihis Issfmyer wu^t be reiluned by 1(K) 
pettenl of thi^ t8xjKiyer's mscairh crsd- 
\l, racfif^r thfm the n(i-f5erGcnt reduction 
UuiL wiis prt- - "Itavi^ed. The credit 

b g^nemily - m Lhrvugh Sept- SO, 



Tii e«iil»-piiifw : 




[tected intj^Eu^e ui the Socift} 
S^t^nunty tajc ejii tiip of one 
. ■■ ■ i ■i<ly flcht-duii^d for in- 
.■i«-.ilH eiLrnini^ over 
" HJ^J a ymt. The Setiaie- 
L Li iiisiiri ce^nfer^ncis committ*!? 
Hlif^ped in l}ie hike during: the 
ilnaJ hosarft of work on the 
mcaRLar?- "Thihi kn4:r*.*aEii' 
cora&i* oa top of an auttomat- 
ic Socjft] Security tas hike- al- 
ready huri^ in the law," 
says Ltiwrcfice A. H tinier, 
deputy chief ee<jnomiiit of 
the U.S. ('ham her. 

Em^d m esclstinjj law, the 
199(1 wa|rci Ima^r on whieh S5o- 
rrnJ iiecurit? taxei are levied 
was ikrigiiiiilly at iSUt40U. An llil> 
hour action by Coni^r^ias miied it to 
$61.?MM>, however. The hike will affect 
8.5 million warkers in 1990, anri it crould 
total up Ml" SKil* forfiHt^h indiv^fdual af- 
fotityf]- Tht* incrt^iii^t' wtis a-tit^nnpliahed 
by nicjdifyinpf Lh*:* sovemm^.'-nrs formu- 
la for mk'uSatJnK ihu w^iji- liafH? lo ui- 
cludt* eailmaitfld atmual deferred ioc'ORie 
recei™l by employe fmm doforrcd- 
eompeiissittion pnjuraTniiH Em ploy era 
emj>tnyeiL!g each \my a [Ji.t of TM 
pemnt on the bfi&e. 

iiMlltonal Changft 

In i.iLjii-r I.JIX Cofigr*?.^ eT£tt*ndod 

thit heftJth irwiiirarice premmcii rieduc- 
tiMn fcfr setf-emplcived itidividtJiits for 
nine montki, uinSl Si^pt. Sf). im. Under 
tiife prpvi&ion, Ki?]f-[MTip3ft^Ved penaons 
may deduct up ici 2rp percent of huiLlth' 
irLHMrance f spi^jwefl fur thensiietvtrA and 
tlunr L!cnierifl<*nt3i. 

iiifW«h«fl BaslnRf 

Wliilt! tsujr^i Lif xhv trpf eban^r*^ r*-'!^" 
tivtfly n:irrow in scope, a um^r con&kl- 
eratktn in the rinai Eknalyfilfj ts whnk wob 
«x<')Lidi.Mj from ihf hvt\ my^ Mary 
Sm:iJ|jiAiiir with the aci-ountini? firm of 
Deloitte & Touclie in San Pmndpcp- 

Tft'o ini^'a^uruifL of gr**iil irnp<irlantie t'^ 
btmine^ pLHjple— afird that ^ert ntit in- 
dudi^d in the ftrmi v<*rBion— *ire it n?fhjE^ 
ti«3n in the eupit^il-iraimt taji und rupefii 
of Section aBEUd of the tax code. Thn 
tattar propoial would have r^injitaieH 
the use of the "estatp freeze" m a ^ny 
Ui in?lp keep D family hujiinefl?i in th^ 
famiJ)' liirt^ilgh a Ljcet5edtn|» ifeneraLloaiS- 

While enTUMcterable o|ip*3,Hit3on litill t^^i- 
TfltH in {jiiti^^ to tht^ twi* prnptwjtb^i 
Burtjuri IK o[itimi.%tir ulnmi tSii- (iiUtlEJ*i>fe 
■"There is. a >fooil s-ham^t- that we w ill 
ahk? to nchifivie a ewpitnl-ginnfl differen- 
tial and nipeal of iSecition 20^c) in this 

Both would be siihfttantiEil IcgiHlfttif^ 
virUirieh fuf Ihe nation 's Ijti^itieiw^ 1^-' 
\^W m 



Nine to five Uttr nigjits. 
weelandsmf never thcTC% 
JJ^ft^fk to be dune. Smith 
v-orona is there, because today i 
Smith Qjrom means business. 

wc have an advanced line 
oreasy^touse oFficc products tJvit art- perfect 
tor any size business like the PWP lOOC, Its 
3 tuj]y-featured word processor with 50,000 
«»aractcrs of interna] memofy, a bulk-tn 

^'^i"-^^^'*^ 24 lineby BOcharacter 
of the CoronaCalc " 




and the option, 
^Pfead Sheet program 



offers the convenience 

of d detachable ksy* 
buaid, in addition to a]] 
of H$ wdicr scatc-of the^n 
reaiures. 

^ The XD 7600 K tru ly renw k^blc - It 's not 
only a sophtstlca tcd typewrite^ ti also has 
cursor keys and therefore true word process* 
ingcapabditJes. 

The Smith Corona line of office products. 
Theyworklong ^ ^^^^^ 



r-3gram. 

^Jr choose the versatile P WP 5fKX). It 



hours, do a great 
job and newi ask 
forii raise. 
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Back Into The 
Shark Tank 



Hari?ei/ Mackai/, 
entrepixmeiir hiimed 
besi-aelHyig author, 
mtimis mth, anotfier 
volume ofpi-acUcal 
uisdojn. 



By Michae! Barrier 



H 



nr^^'v Mai'kay knovn uboot the 
■nd-lwak jinx, H(.^ has been 

make it. So yoy see lh<^ ctkfiillenKe'/' 

fauTEt diiLq l}te lif ut-fieller lisiA, ^sules of 
the stithnr's second- sfFnrt have f alien 
bftlijvp oKpeL]lii Lions. 

Miiiikay's flr^l b-j •= With iht 

Sharkji Wit it oh l Z^- . ■^(t'ji Aliifff 
{U^rraw), f^mo out in March ]^ awi 

worlrdwlde- Hi:* Aet'uini, BetPHfc Ike Na- 
ked Mfifi Who O^m Voti Hif! Shirt 
tUorrow), wai p!iil>]ishp<i tn ftibniiiiy- 
Th^ btfSt-iellej' li^^bs wiJI ^oon toll 
wh^UiCT he hm (h+jiU'H Hit? jijax, 

Although he has a breezy, comfort- 
able prtMe ^tl)'Jl^^ Muckay u^ame late to 
mixiug', he hwa ilovotcd hij* life t" bus}- 
oeaa imrtifHd^ and for mure Umn ^ 
ycjifld he Hea been an envelofj^ rn&nu^ 
faclurer Ira Minni-aiMiUa, 

As he ucknawjcdges ui Sv^ifM With 
tht Sharks, M^imy is his company'* 
■'Mr Outfiiik"— b^ff lem^ dziy-to^ay 
mamiiremeDt id uttier hands. He travels 
exU^'ELsivEiOy arid m&kv^ a spe^-eh i^bout 
Mict? wt^>k; hifl eflrnij3gii frtim spmk- 
big Ift^L yL-ar ^erv SI. 4 iMliton. But he 
haft no jjiH^iTLtjati of giving up hi^ job as 
ehairmiLTi iind chief *ti5tTuiive ofRtri^r /jf 
Mackiiy Knvi^tope to purnue public 



1 peaking lis a full-time career. He 
thinks hi5 erred ibiiity nis it «]Hiaki'r h 
"(irumntiraily cjihiiiu'tHl" becau??^ ho 
iitill belli to met: L 41 lUiyml], 

Miickay has the self -confident bear- 
ing- imd [mpLN^cabk* dreik^ of a poli^hqci 
aale^nuin (uud. al 5", tbti Lrun phy- 
mqw thftt jog^^inj^ fi^^i'pn mlm a day 
t:itc hriiij;!. Bdth f)f hi* bwkA are^ more 
than aaythiot; t^bt. Siilof? mariuiils, of- 
fer] air 5hrew(L pithy "lessciHSri'" cIoth*.Hl 
in an*K!di>teB. 

Pnr instance, Isiw iKKik ii>eludeA, 
as Lessen 43. "There la Ko Such TbinE 
MB n Rouiiinp kittles Cilll." He writi'?,: 
"BfifEjr^ yim makv thm nale^i c?ilb Lhink 
of *[>iTH?tbinfj new to brinj^^ to ihf t^iblt-'. 
A Pi-'w prnj*n^iil, new prciducL, a now 
^ppficati^m fof sir e.tUtiii^ pmduct. a 
fMW pla^ti to go for iuuch^ mw hi^k. 

Yoy hat^u to reinvent yourself in 
ttomt* way each time yflu ahow up." And 
then com« the ftn^^cdtPti*, abgu? a isiklefl:- 
rnoji who remjndii hUMrilf ^'qf the need 
to be fresl:" by wrfung ' ASTONISH'^ 
on tht* CB-rd liHting hki aaJcn tgtlbi for the 
week. 

Macbay's '*lt^scm*" reach Lo eirmim- 
Atanc^ far removed frum th<^ typi^^ai 
sale* oili.— 5f r*' the Sfih'd Mnn 
evpr li^iifl you hiiw to ifhi"X)6e a lawyer— 
but al] are flavored by the siiilffliper- 
Ann s fuu^d ttj umlerfitiiT^d rwit jiiwi whstt 
he hi rt^ltb^^ but also tu whtim be bi 



^eltirtg tt, Smm WUh tht 5Art-rAw repro- 
d^ices the ' Maekay ftS/' n W pirt "cu« 
ttimer pimfllti" ihiit Hai;*kay^a i^alespef]^ 
pie nil km by aiiHWeriii>^ ^ych queistJonji 
as *'lf trustamer didn't attend eoUq^^n in 
he/tibi' uenHilivt!^ ab>ui itr' and ''Whooi 
does ctiet4>nker m^m anxious to un- 
preiMi?^' Armed with such informntfcrjn, 
he wtxtmn a ti^leijipeii^ti £an neutmii^^ 
the "sunpkjon and eynieiam" a buyer 
will brinif to any ericuu titer, 

A few revrewefTi nci'Used Sunm With 
the Sharks itiHi?]f of pronioiini? cyns- 
dim; tlie book, they mnl, Imtrmt^d 
jiElleapefkpk^ in how they ronJd ffrign a 
jK^rwiHiiil inlemjit m potential Iniyeffir 
xSaiii r^^vivw: 'This hook ia nral sin- 
QfiB aJjDut how to flike it," 

In an interv^iew noi lonM bit^ 
compsniy'K bi:>iidqiiarterH in {in jndu^tri^ 
al areiL raortbea^l of downtoivn Minne- 
ajMitis. Miiekay fim^ly rejeetiHt any mdi 
^hMTWCten^iiimn of hJ^ hrx>k. Hif tiw 
sauted at u tonferenee Labk With u half 
do/A^n Djrd^i Hitionei of Swim With 
fJtf Sharkx apread in front of him; as 
quintBMontialiy Am^rkan as hie book 
Dciight seeirLp it hM been transkled into 
Tfi foreign iarigniagea. 

Maekay ^eem*.^:! gi-nuinely pulled by 
the idea that Lbtfri.^ eoTild bo i?oii(lic.t 
twe^Ji Hintiere intar^iet in people— "I 
bdUeve in otieHHHJiie per^inal rektion- 
Rhipn," he fiaid; "that'is my whoJ*? 




it comes to on-time delivery, 
they're overnight sensations. 

They mew imv 30 miHion poyndsof frtsigbi diily. curving 
more than SOflOO commumtic* in 35 mse^ and EasUTn CanadjL 
Thi^ are ihe CF compiime!i 'spt cializit^g in nexi day dtlivery 
for regional ihipper^: Ccrn -Way Wef^tem Escpre^^ (CWX) 
in Califof nin, Ar i^opyi ^nd Ne\ iida; Con-Wiiy Cmm\ Kxpixsi 
fCCX) tn the Miducsiem Siatcs; Cdn-Way EiLStem Evpttss 
[CEK) tbrougtunii the Nimbcastern States mi Eastern Canada; 
t^-Wsy Scxilteni lisprcissi CSE] in the Southt-a^^iU 
Coti-Wiy Sftiiiliwm Espncss (CSW) in ArkaniiM^ 
Loyliiam, OkJ^t^mji andTocai 

Fiw rcfboul carriers ^mng Hv-e diMinci gctJijraphical 
arras. Eadi isind(5f«!ndt*nt wiih its imi idcriiity. cEpiiprmmi 
^^Drk forcE j\ntl each biiildj on the ci^lahhshed slrenglh^ oJ 
Con-lfraj'TraospartaiJiiri Scracc^ purl oVfht C¥0.mp^% 
So itxi am cicpcnd on their ftnjancial siFihiliiy, m^^dcm Hcci and 
Aervict cemm» andadvanted i:iirflmuniCati£>Tii.s icthnokijjy. 
M m dcdicaid tostaysng mifc^4hcsiLl in i^vwk^ hy pl^iL-mg ihe 
custonief^ needs firsL 3:nd ddiwrimgeait shipment m-iim^ 
mr> lime, Becaijsc There's oarily on< ieiisiilictfi w wimt our 
ojstf mieis to fed Satisfcidicm 
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tife""— ftcd the kiiid of BystemAtic itf di> 
Btation-gatfaering Xh^i the Mackny 6€ 

**lf the ilnciirity lib't ihfere/* M 
iAfced, "'how are yoy i^tiirif to fik« it 
a¥eF A lone^ period of usifieT If yau rtflllj 
dixD^t catra whethif r the pemon haa ai son 
0? a daufht^f. ami aJl you're diiiiig b 
ueiag it get business . . . you jtiat 
tuive tc^ c^re, and it do^4 fmiily, «hsw 
through/' 

I Hi? put it iiUddier way an an article 
written tWQ yeajs tsja for the Mtirfrard 
Bu-v'nr^ RiTi.ii'KK "Tve k^ad pciopk auk 
me, Don't you fee! lik* tht* FBI ar the 

I KGB, running doi^^iters on your pfitorih 

I cTsT I don't. The queiitkniimire k mer^ 
ly n aystem for organkiQi; whui the 
test exeflutivfis aiifj ^al^Kpeople have 
d^n^ fur El loiij^ time: DqinoiPitr^be gX- 
teptkrml undeintnadiTii^ of their cus- 
tdFmers a.^ people " 

I That "^UEdenrtancling" — or "^chfimis- 
tpy," 03 MackEiv iikts to call it— <^ be 
fiBpedally impuryunl in m industry L[h« 
d^velopuf A-^ Mji£!kay readily adirjit?!, 
the industry fulJ of eompanieti ^hofte 
pricei* and pr^ucts are a Sat like his-, 
'^es/' he snys^ *Ve'vi^ gDta ^ood pnnh 
uct; yes, weVe got a comiJetitivi? prief? 
Bui that tRP'i going to f^ei the job dfloe 
0Ver the lung haut/* 

M&ekBy got intf> envelope* more or 
le&f by acckitfnt i ahtayii hacJ the 
drfiMu of otminif a factory," he &ay9i 
"aad I dMu'L care what it made. For 
some rtfa-wn or another, I alwayc^ want- 
£d to havfr a fattoiyp to walk up and 

\ down the aialeA and have the workers 
imik atTne," 

Mackay conatantly invokes the 
memory of his fathetr who 
wa.s an Aasioeiated Pw^ 
porter in St, Paul, and it was 
through hia father that Maduy jfot his 
first job— M BJi env^k]!pe ^qJe^m&n — 
after he gniduaLed fpom the Unhreniitj 
of Minnejic^la, A f#w year a lat^r, 
Mackay begstn atndjin^ jjiinting In 
' night ifwhoijl, with the idea *if bwyinjr i 
srnjiJI prEntmg plant H€! had auut^d 
f:45tictt]np with a few prioterB when he 
j that an in£olv€iii fuvnlope ci»Dptt- 
' ny wa£ for sale, 

Mackay g^t a hank loan; and in No- 
veinber 1S59, he boaght the company, 
which had ''a few eiivehipe mantiineft 
andp what, 15 employees^^that wa$ 
about it." Maekay dkb'L put hia nama 
On the cvmpiiny for three yeam: "I tmTr 
iy didn't know it t t^mibl mai^e tt, and if 
I went Chapter 11, 1 didn't want my 
tmmsi on il**^ 

In 1963^ the newly fvnitnii^l M^irhay 
EtLVi^liispe Corp. left its utd luc4ition in 
what Mackay d«fieribee m "i red-light 
dufttricl" mud moved into tta fir^^nt 
qtiartera. Mafrkay'a hooka ^ atuddad 
with exAmpifift of ht^w be buili his mm- 



pany (iiriir the aext 25 yeara^ by e^t^mtia- 
ing the persistence and attention tq de- 
tail that he riscommeiidti^ to his readers. 
Utttfik^y Is adugy wiLh fl^re^i, but by 
the time he wrote Swim With the 
Sharks, Mackay EnTelope — a till pri- 
vaiety held — hud more thaii eni- 
ployeee m^A amiua! ftales of arnund 53& 
mill™, 

Aa btialneaB grew, Mackay he^ 
came Ateailily more vwiible in Minnsapch 
iia' businega eommuli^t3^ His father 
pushed hiro to get int^} public §peak- 
irr^a tikill Timkny my^, that "ypuVe 
aaing your encint iife^ whether it's one- 
on^ne at a lemonade stands or with a 




cruistonier, rjr i?^n;LaJly/' He iisod that 
aldlJ while k»ftdin|r cEjmm unity t»fforte 
like the i>rie that. reaulLeii in twnatnic^ 
tksn of a donwd aporta atadtum in Mk- 

w«£ brought up tbAt oti«^four^ of 
my Mfe phould be d4^vi3ted to the com- 
munity," Mackay sayj:, *'&ni I believe 
it. That's haw m>" father hved/' 

SdAckay aluu ^ttirUNt ppeakin^ "atNiut 
marketLng and building buajneHE^ and 
entriEipreneurahjp"— the an^redienlB of 
his first book. Favorable wofd-of niouth 
1^1 m invicatkms Us speak out of t4iwn. 
Kenneth Bbnchard, the no-authsir of 
Tkf Onf Minnie Mano^rr, heard 
Maizkay sipeak lind !iLi|fge^ted that they 
write a book tcgether. 

Hackay BAys hi" expter^ the idea, 
but everyone he eoniiulted told him^ 
"Hanftey^ if you writif the bonk with 
Ken, if l] atway« be hii book.'' Haekay 



ddi^ided to go it aJono. (Hianehard 
wasn't offended; he wrote a foreword 
for Swim With ikt ShaTk».\ 

Like the pniciiced salesman he 
Mackay took control of the markettnjpr 
of Suim With fhr to sn c?ct#>nE 

rart! in publish ldk, e^petiaJly for a first- 
time author. In thf> mf*st striking riepar- 
tare from custom, he hlJefj La pjigea in 
the front of the book with endorse- 
m^ni» from 44 oelulariti^ aa varif?cj m 
ifario Cm^i Rdbert Rt'dford, Gldrfa 
Stetnem, mtd Billy Gmhikm. 

How did hn get ih<m* pm^h to read 
and ret?ommeod hiy book? '^I had 
eesB," he says. "Some m Fcry good 
friimds, others are Mends, a are 
friends of frSenda.'* 

Mackay ur^ the endorsementa m a 
"differentia Uir," u df mitkin^ his 
book st^d out from the crowds "I isay, 
don't be boring, don't he precikitabte. 
Tfl gont? Qn maybo 251) stops Wrth 
isal^p^ple mi t^nly froni our tympany 
but from oth*ir compuinies- I can tell 
yo»:i that m 20 pendent of thfjae calls^ I'd 
prfibi-ililv rather waUih two guy a ftah. 
Borintfrpr^^dictable:" 

Kat even hia barsheHt critics have ap* 
pUed £ueh epithets to Swim With the 
5Arjrfer, Whnt thoae critka are Baying 
abaut his new btmk probably mattera 
evert than their comptointa about 
hif! fif^t. like other ht^at-f^elling au- 
thom^ Mackay ia now t^iientially critic- 
ptoof^ The po[entiat audience for Be- 
wuTi^ th^ Nff^kfd Man is esjmposed 
Ipj^ly of puople whn butij^hi Swim 
WilJi tk§ Skatk^ and only they know if 
thfiy liked Mack ay's fir^t book enough 
to bny his second. There m &ne cine. 
U^oukH: Shnrks iiicloded 3 muney back 
£u armnte^^— an oth e r d i f f erentia tn r — 
and 5i£3 far, Mackay wayw^ fnWf^r tlian 
two do^i^n people have taken him up on 
it 

It'a yn likely that ^uereas for fl™arf 
thf* !^nk(^ Man will lie any more ftatipt* 
fytn^ for Muckjiy than a vitjtiiry \\^ de- 
acribes in thai bi:>okr [terauudij^j^' theNa- 
tianal Fot)l,bMl! Leaifue ta fichiiluUi the 
1^2 Su^iiOr Bowl in Minzietipolia' M^tTD- 
dome. Mackiiy. v^ho wnrked ao hard to 
get the L^Ladium burlt^ worked hard 
a^in U> lun* the Super Bowl Klwm, afl a 
momb^r of the dty'a Super Bowl taj^k 
forcte. 

[ AflHL'ksty IE* intensiely intereated in 
fiports — he ddmpctiid in the New York 
City Marathon a coupto of ymm em^. 
and h<* plays wtniKtitive tennis— and 
thliikft that hin imthm^iaam for a(xirt£ 
and hm euceeBS in biifdncttfi havo ^ 

J "high correlation," He learned at JM™ 
mrfy JiffP, ''through my father/' that 
tuccefii coLild be won "'It ym poured it 
on, if you prepared to win, ajid you jo^^ 
nifver tnilj tfw^fs tip, That'a the coni^t^ 
/itfiffle of my life — ifPepamtbn— sm^J ' 

< learned that from aponta." M 



Small-Business Computing 



What's new mid mefid aboid an increasingly 
essential busitiess tooL 



WANiUilNG CASH 



Budget Forecasting 
For Thfl Rest HI Us 

trhmi ¥iT]iiil4juijines*i pffopk hati? ftKslin^ 
wllh nuTiibiJrK. ^^v*!11 thoygh lill of ihmi 
know ihyy flh<:nitil- BiiripretiTig amh y«'SiF 
t^ofiQineti liii|>lii^3^.^rd jat best, i^tisi^^Lir at 
WrtraL NViw then^ U Up Yiiitr Cft^ih 

yo[.i II ireii] residing of your cash 

pj-ognirti tetn you fiddk akl you 
^ant with plroji'tri4^ri ie$^X^<^^^^a ^^'1 
*flle4, pl&yiniar *whflt-if ' ganiefi until ihf 
«3«»WB tfoni^ homi?. 
We' 

llRe" twoiind heint?, hut this proK^^'^* 

You dofi'i hisKl s jniriunl: a fliinple 
^5irrt tolls you how to luad it. If ydu'vt: 
^*^l<*d with i^ritftputt^rs at all ym Am i 
t*TL*n nted thtiL Aft^ r you at^irt ihR pm- 
fimtfi, ym li imply foituw Ihu nR>nUti Lci 
"ilJ in yuur curtviiL uP<:fjiJiits sUitus uikI 
y^iui' la^t year's. fii^uri^M. Vnu <'aci 
4'hQ(3®e to pmjtiit thti iitiw yvuT'B Lud^^^t 
"iny (or siilji of ieveraf method^s^ Am 

^md^i evenly or prupuftmnnlly ^n:^:^JPt^ 

Thi^ Up Yunr Cash Ptnw ual^^utatiiif 
and foKiCJisted budgot's, 

, iiXtM^n^e aeeauiita, iiic]ydinjr a fLiijn- 
or ufte^^le^kwll fi^itt^Kurif!^. Il will 

reciatlon, p^yTr^^lS ^^g, inienest es- 
S^^f^^e-finvU.in^T that h & f-3./-...i- i.i 



ROM ADWICE 



Jjjou-re TfilnkhQ 
Buying A Svslein? 

^« useful hodk* for btusmeKBe* thai 
W *f>fflpMiiffii(inK fur iht- 

'iilfpr^..,,""*' "'"^^ /^'MiM'Vfj*. tV-y take 
ini ^' nitd aiTvr (llffer- 
IJIIh y ^^^^ infttrmaiion, but each 

'tuZr^Jt ff'^f hiwit 

jLl?".''*'"'P*''^y '"I'fi" 'J">" 
HaitjtvS? ',, « lirmlne t H the 

j"*tiflr„r . form (for «H»l 

""^loril iiqd a computer jrloa#ary 




YDUR 
CRSH 
FUlUI 



in EasY-to-Us6 By^iiM 
Id ImnvodiEiety 
Tbitr Fra^ iuid Caaih 



ifuk'ubhni: your iNi:H.h [HiAiuiin. 

Up ViJUJ* Cash Flow Latlude^ n bcujk 
with th^ Mfnfi' title, in which H*m'y 
Goldftteliit wh-o [mt th* pm^r^m tilg*'th" 

Vif^m ym Uy taki- Jidvant&jfp of nhe con- 
tttil the prpjpiiTi^ can givi> you, tip Vour 
C^h FloH' niiitt iin an IfiM <jr ™m- 
pniit>tei with DOS 20 hii^her. yl£K 
Ki\M {tnd Q hftrd dfek, ttud comsi op 
either li ]/2Andi nt 5 ] /4-iiich fltspjltet. 
Pmv is (itufi lis fihippinic i^hurjf^, 
. from Gr&nvji]f! PubtkEtiorLH SoftwiirP! 



AviiiJuhJH' fro f II- IBM Sji.„L Jiu;^ir44f*i^ 
Pt^>k^niiiii^. Mail Dftip R2ili 101 Pani^foii 

Thf*riL-> sojiip Mlempl to ycm IBM 
PS ^2 inin:htnen In th^ booMiM^ but rt 
isn't pushy. 

IMfiff Cam put in Humfrm iQue 
Cori^'- 4^ im^e^'r phorwr lirdiifji 

mort- ambstimiN aiMi Ok ' ' of 
wlitil you ii-E^^d to kitov. -ay 
a coinjiuter 1 1 lell* ynu wiiy yMU jsJiulild 
(ur ttboitld nyll liuy. wljat kindf^ of pn> 
jSromsL yoti'H how Um? himiwM^ 
WOrkiL, quenlionn VoU jiHAuld get mh 
nwtin^cJ before you buy, itiid how to in* 
Kid I your liy&igrEii. 



urn jin^Hfltfd 
'jqulri-imeji Lh of 
devote tlm^ 



PERSONHEL 



Write Your Own 
PoU^y Haniibiiah 

You can iiriw ztdd cresLioii of :i pp'rs'Vn" 
iif*! jiwlk'y to the Tnftny ar- r- 
jiilf iij PC tt'^hm>lo({y , Kii" - ^ ly.- ! ■ .lit, 
of IVtaiiimtiM Calif. ^ baa writteti a sioft* 
wan? pn*gTnii7t tsUk'if Perj*oriiH*l P«1i*"f 
E^p^rU which ceul auunmaLc- iTiui.'h of 
tb^a work of pulLbgf to^tf^^Lher an cm- 
pl(iye€ hajidkiok 

frnthig It hsr a tusk flini 

fniiiJiy ^m^lkr i , . . afiifn dnn^t 
fhct? ontil after thi-y have kjRl a wronjc* 
fil-dint' ' - similar kwsMiit In 
fnany - . Lhi? tnKk i^i jmu ^iff 

hiiYi' fuSl-tirnp [•■ 
and r?f.iir?r ii^jki^ch: ■ 
with the d&.y'tu'^La:. 
ninuEu^ the bii»irie«a 
neceitMify tn fonntjIatiTiM and i^mdue* 
lug II tHrrMiiirii4 haniltMHtb- Yet in thi*a« 
titi|ELoa9 timtL-i. a cti-arly d«.-rlr - u- 
riciJ \\o\k\ and <^niplr)yt'if fi]irM .21 
be cmiiiul for makiTi^ ri[-naJii ih^t 4II 
workers utider^t^nd tht.« coirporMte 
ground rule* and raali^ they cannfit 
win fnvohjii* lnwj^uiLs. 

Althoioeh iVrNinfn!l Pfdicy E^ipert k 
not a F'l' ■ ■ ' fur obutinin^ sound le- 
jral nd\ iiiplicaf^ri jfvAiic^ii. it a 

Um\ tliiit irLLti btilp n ciim^mny turn *mt ^ 

. rlearly wUiU^— arid legDlly correct— 

I empJoyw liandhook, 

I The U^^h lifuig^rum U ^ly^r 

j *xtpeint»ly t*My to yn*^. 
Poiat'H |3r«Mident, Michjiel v- 
plaina: "Wf^ de^ij^necl [the \\n . 0 
mvM^nv can inwiali it fiiiil hUirs writtug 
a t^lliry bu<»k in aliout an houf, itft^ll 
wtthoul the holp of the uiHir nuuiual.""' 

Accfjfdin^ u* Troy* mmv of tht^ na« 
tion's li^idlnir cuajnitojiu i^iid labdr 
Eftwy^^rs havt^ rdntjihutpd tNelf 

1 tii*e' to the pfifc^nHin"^ rtiMKi^^i-r 
um Aft n • ■ lUira, 

nianajior^ u- . fiiid 

that limy not citiJy can |iut tr>g^ther m 
fjitiployee hanfilifWik bkil alH^nran □nditf'^ 

I stand *'hy various tiliim-pstt* should or 
ehfjuld no! Im' thtrt^ "Tilt ^■.:^^^p1^■ 
er?* kn'MryihiuET fn^m v. ■ \i tm- 
simokirL^ policy ■ iin:jcjil to is* 

vacattonft," imys Troy. fcr. 
htf Hayft^ "ft enJi h^lp to frt^v 1. ..i 
ftar^' tiducaikin on polky mmm^* 




ore 
you build, 
read this. 




Be sure you consJdef all tfte 
OErtions gnd afvoid potenti^ii pit- 
Filb when yo^ tnulkl your nexi 
bushtss tacaifty. VP w«t send 
'fou fr&e this valLfaWe and com- 
prehensive pianning giude, 
"Building MeintMJs CompOTd: 
iTicliidifi-p a spechas plsrifiifig 
work^tieeT To reDgrvB yours, just 
fill Du! the coiiPOA be^ow or i:;aSl 



JUGS 



BuiH On Superior 5&vice 
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Salas-Qrl«nted Software 

Wf aj-f a l4-jeaiHj]d cuniijanj' and hmi? 
*L i^ouft dilem™. We bai^t* an tUM P€ 

that hm boen euff^ctiant in the 
^reofi of inveTitoiy t!QntrQl, accounts re- 
ceivahle, aucounu* [la^&hki, mti liiilinjjt' 
However, we hjive irrown aiwl now h^ve 
maJT lliHJi 115 Lndepend^ct sale* rtpne- 
ientatives on the road RcMng opproxi- 
m£t£*ly itenis/stji'le^ fif fipt^rt towels 
and bc^^^rie^. As saJes manager, 1 
need to know smlm figrires, whtt m mil- 
ing wtuch itemfi (and ti> which of our 
cufltomers), and wh^ri thi^s*? ItEins are 
Rold (to h«lp prodiiclidfi plftti invdntciry 

C^n ynu lifij|j y:^ fanct ^uftware CUITI^ 
ptttible with what wis ana using or guide 
□fl toward eome- 
thipg timt will litf 
tiiLirh mort!' sultH^;- 
opieTiited? 

Z^fi'irra/ Lid, 



will run an th^ Oli\Tlti E'H- 2*i(r word 
prnt^^^of that 1 tute. 

MemiH<ini€t Wis. 

RiKhtWriter will operati? juHt ftr^e on 
yfjup Olivetti or my IBM, or IBM-coni- 
pBtibk computer with MB DOS vt»rsian 
Si.O or higher^. The current vertiioia SA 
kcludm Ixith ^ I much »fld 5 m imh , 
program diski^. 



'*If yoti art satis- 
fit'd with tlHi wny 
your pfo^t^ni bsjo- 
dies ntcoyn ting- 
fun ctisins, you 
ihuutd pnobikbty 
iimpljf add a dlf- 
fer&Jit ptkckagfi^ al- 

Mari^ha L<?win^ 
prti5*id^iit of Mar- 
tha D, Lewin As^ 
ftCKfkteiSp It Um An- 

gelen computer-consulting firm. '"A 
fttarketinps-infoniifltjan ^ynx^m t* fine 
poFuiihility, or you tiiay create odb of 
your own in ft relational iiiktabit»e iuc!h 
SLiv Raraikx (fram Borland Itttematiuit- 
al). EBsie for DOS fSlicrorimh or 
dBase 111 4 (AKliton Tat£?). You would 
m^l to have s^omt'one on sIhIT who 
would ml mind fDolinij with t>i^ prc^ 
K^ranti a littk. But }'ou could pull ofT 
mfqnnntif^Ti from tiie ajccountin^ 
ttai!k:i[£L' and ^i^y I ii b datsbaBC to 
looked at b what^^yop w^y you liie/' 

Tracking &«c;h mks iTifonmidon m 
fine of the md^t coTninon usm?* the 
rebtiDMal dalaluiiieji, and ^mve ym ar« 
^tiiHO^d with yoar current p^k^ifu, it 
would flVQid a clifEcylt and eitpensh^ 
cttnvcrKion 

In & Few VfkEiriA, Low in say», you may 
find yoii hftvs? oui^fn^wri this and will 
wanL lo ypi^rudt^ ycjjr wliuk* jnyfitjt^m ifi 
a much mor€ [Uiwerful Ci;>mpLitt'r and an 
ini^irratjQd packagv that includi't gales 



I Mer years of puUmg 
PCs on mrHimli/ mmy 
{ desk in mght, businesim 
of all sizes are nmv 
I dismmnng thut these 
, mdmeftdmit 
worfcstatimw cam be a 
lot mow potent iftfwu 
are connected thwimn 
some sari of^tettmrk 



Sffiin-Byslness NetworMiifl 

4!iL[i (md \m^'Ahuck}i [^utworkn that 
Cad lie tc^j^ether [jersotiiil compiLltfrs at 
varioim remolia site*, but mr mmiB an? 
inore t^iiie. We need to network up to 
eix desktop PCs in 
th^ mm^ loc^tton. 
We wiJLild Itkit Xd I 
ULse an AT^class 
machine m file 
Herver anil ryii 
word-process it if, 
Hpreiidjuheetf i^nd 
other 1^ of L ware 
ffonfc Eitft- indivifloaJ 
PCs. What are fi 

nvL working op- 
tions? 

Atbmn MatftimS 



A Question Of Compitilillitv 

1 inl^r^ted in leartunir wh^iht^r the 
Bight Writer grammar-^hwckin^ soft- 



After yertri* of put- 
ting IHTos ivfj virtu^ 
ally every dE>sk in sight* bu&rneflses of 
all siaert are now dtwcDverin^f that these 
bdepeadunt workatntiyas cm b*^ a lot 
more potent if they ar^ connected 
throiigfh mme j^nrt of network. 

For bi^^tr bLii5Enesi?es, thtit often 
nie^]±3 a fuU-blowp LocaJ Area Net- 
work (LAN}, whieh y.!*UBlly requirejs 
full-lim^ adminiair&tor and higb 
Alart-up mstE^. Thotie aa^iA, howeveri 
mn usually bi* flijcci-ift?ifnlly nmortixeJ 
■qvtT the lar^^ii y^tT batie. 

Naturally, howevi*r* imny gmalk^t 
fjompani^ such jj& youns want to 
ikiiiie or all of tbt^ Iwut^l^t^ of hehg 
eoDSfiect(?d in a network w^khout spend 
injf the concomitant dollars. If your 
biwbe&g otiJy Im^ two or four or 
PDi to connect, thet^ rnuit he nn alter- 
native Lo expeniiive LANs, riKht? The* 
an&wer, ^ it turnfl mi^ h ye^, 

Thi^re are sieveral Itiw-tOHt LAN a'^ 
t&r natives on tho market, and, the 
tflttyt |mrt, low Cflst doea ncit n^jc^fiaariJy 
iinply law fynctinnality or low rjuality^ 

Thy Iflant ii^itp^nfiive fl^lutJon niH 
wt up a netW(>rk in the lru4h tkntim 
the wrirfl but to employ f^onie fl<?rt af 
iJiatji sttiuih, liki; Th*» Loicieal Conned 
tion I Fifth U^ni»ruliun SyatAjJUS In*^- 



Axounting Software 
So SoDhisticated It Even 



Ijets¥)u MM 





I 



ACCPAC 




I 



The simple tmth is, the business of 
business is ro grow. The sad tauh is, 
most accounting 
software cant Iiandle 
chat. Built-in 
obsolescence seems to 
be a standard feature. 

Which is the most 
compelling reason to 

consider the ACCPAC* 

me. Because it is precisely that- a line. 
A smooth, efficient path for expansion. 
Allowing you to transfer data when you 
trade up. 

The starting point is ACCPAC Bedford. 
Jfs quick set up and ease of mc prompted 
fnromrld to praise it as a *"cui above" 
wie competition. 
As you grow, take your data with you 
trade up to a 6-moduie workliorse: 
PAC BPI Accounting. Fast and 
i-omprehensive, PC mrld calls it an 



'outstanding vafiier 

Finally our powerhouse ACCPAC 
Plus offers predesigned, off-the-shelf 
solutions for a wide vari€ t>* of 
businesses. Rated *"best in its class" by 
Info^/brld, Plus offers the ultimate in 
power and controL 

One more thing. 

Eveiy ACCPAC product comes with a 
teniae feature the competition can't 
match: the support and stabiiit>' of the 
world's leading independent software 
company 

It) find out more, call 1-800-551^5236, 
m Canada, call 1-800-663-6904. Wet 
tell yon more about ACCPAC and what it 
can do for your business. Namely help 
St grow. 



m 



ANSWERS 


peiiphenil iihsirinif afuLnipr sevL'nil mm- 
liuttRJi. Wiih eiji^ii input; outyut t>ort5 
tfdur ^imtii HM(i four pEkniiSMli, thii tohv 
putt bus Cfln cjonuyizl jki-veml CtilHt'^ut^ 

Bedid^ the hardware bi>%^ The Logi- 
cal CfuriJU^i^tion inehidea softw:irie that 

mcmhm'R vnrirma rftrneEr- 


ertdn^?-. renKitJ? jkiib subfiiifision^ and rsft- 
work m5iniig(iTili''nL AnoLhL'f pltis: Th* 
LONET techno log>' ]e Jilso retairi^ely 
easy to Lii^tiEtl umi u^t?, and ii can be 
maintained hv moHl ^niiill hii^[rii^BSi»i 
wLiimut n dudiottj^ network admlniii- 
tratar. 

Ccrst for ft foyj*-iiaer syr^lt^tn is jibant 
[r dill ding ttll haniwune and huft- 
ware. For users who ali-^^ady have thdr 


yflu require— f mm aimple [iriiiter s^har- 
ing to E-mnJl full fili.-- nhmrmK— stnd 
parchJ^se accordanjjly. U isn'i n<R-t3safln' 
to spend uutraK^ou:^ mm^ in urdt'ir w 
r4>nn**ct jour cEiinpaiiy'f? p«^f i;n*i3a! com- 
patErB. 


Tni rerirs DT irtliimQ 

We are ittt sii^euuntinf^ tirm wiih a prt>- 

fpKsksrrtl stuff nf ITi ^mil 





jfrt^s, and so an. If you 
want to eotinm more cotB- 
puler^ a^^^l/t^^ devji:^, you 
Oin tit? iTinR^ thgeH imi- Lojr- 
ieal &i^fiMtiori trjjjethffr. 
Though fEle-s hiring aoft- 
ware iii- ml in-cludi^J, k m 
pos Bible t-n shfire- fi]es 
amoag c»3nipixt£r9 on Thf 
Loj^cal Connecfjon by as- 
tng any iiunilh^r of ijujiutaf 
progT^rriii dfjsipied for the 
pnrposi^, like Lap Link 
(Traveling Suf tware, Bolh- 

Thc^u|2rh it'B not very bo* 
l^hL'ir.kaUHj, if ym really 
oqiy need in fthart- sornf 
pttiter& and files. The 

tractive by virtue of itjs ^ 
prii^^ ^$6fl5 for II Imk unit) 
toid isimphdty. 

If yau want mDre fiophttitimdM fii 
your setup, th«n a low-oo&t LAN like 
LANtastic (Arti>iDft Inf ., Tucfwsn. A.ri»J 
is an 4?Ktr^meiy iittr^etfvL^ choice. 

LANtajitic oPFfrs many of tht* fea- 
ttirtfe of mcire exjit+rmi sf LANs^, indud' 
'mg (lie and rtwnl lnckinir< twcnlevel 
iH9CMrity. file and program ^bimtig, 

Srintini: ftharinj^, difik sharing, CD- 
iOM suppsirt. tiudit trarb, and a lot 
laifFPe. How#Yi'r, it. manjii^^ in do nil 
thte at ci -^arprism^iy limiiJi price. 

I nhke inany nttworki=H whieh have 
jUfltlj/ tli^s^nTV^ rtpiiiEiii-jTis a* difTli-alt 
tfl instfilJ^ usi?, and rtuinag^, LANlaAtk 
» tfj^tTBinely ea^y to inatai]^ mountain, 
snd work with, Tht! iroduct doesa^i 
{[UiFf! a dediraii-il jifinf**r— all PC* ^ 
fianrtjiQi] 3iJ=i B-crv't^r^ and worksLiitknij^. 

A IiASmstir starTt?r k% whkla in- 
clurieii the ni-lwork ivptfrating: >cyi^tt;m 
iNQSh two adHjJt^^'r i-ard^ to plug int© 
PC, ^bling. u^rtninatiMi. mi doe^ 
tdTtEfnIatkin. b anly 1525, w ith ^ddftian- 

Anotht^r. somi^wbul tnnrt? robust, poff- 
filbility lONET LAN jDiiplal Com- 
muiufntinn?^ AniHirtimi^s Inc., Dnyton, 
Ol3lu> lOKET. like Litiitsistic, pfOVidett 
%rm p^er'to-peer coi^tiectioa. whicii 
nwanst tkil a ikdkat^ nmwr h uniiee- 

1<}KVET dm be cable^d liflinf inexpen- 
*tve twiitk*d pair wire, and includes 
5oftwiii¥ udHlki^ fcir E-mai], dcdly 
tfndars. print spcwTini^. itn-lmt* t^nafor- 



□ 



HDn-di[£lcit»ft 



pf Inttf 




rspisgniae ihn nmd for pno- 
festaioniLl ^xportiBc in the 
appliratinri of various iA^^ii- 
warii pttckngra mir *![it*nts 
UB^. In your Qisinion, v^'hat 
would be the mml effj- 
dent wji.v rjf irajnlng ^^l^v- 
i)f our profits Riotial 
iziff meuibi^ra to gitin 



• AM PCs can share drives (data) and perlpliera! 



Ofif nf^hg fffflrpipT n^tnmrki ta t table fi^r 



own nc^twork bftiirdSi the aoftw?j& 
aloae available for pgr iji^r. 

lONET can alscs b<* eJfecUve in situa- 
tionft when* us^'n> are Ini-attjd sorn<? diFL- 
Uirtc:*? frtjin t^nvh nthwr. Wht^n uned with 
twati^d pair media and Tv.ptthlvt d**- 
^rioea, mnnections up li> ID.OOC} f^l are 
po^ble. 

Thfiuffh PI blL mart* ^xp^miv^ than 
LANtastic, lONET offers more hijjh- 
crid hardwunf «rid euDfr.ware featurts, 
iat^Uiding; siophasitiettti^ri multil^fVf] flecij- 
rity and network conLrol and adminis- 
tratjve capabtlitios tbit rival thoai! of 
much m<yT^ espepsivi* LAN&$, IfiKITT 
alH^ haji ihi; added attraeti<in of hf^g 
partdf ih^ DiirEtOLl ComitiuiiL^Ukin& M- 
sociateJi famOy of coaaectivity prod- 
ucts. 

A compmiy .Rpakrffflnuin fmyn tJiul thvy 
plan to releast? a soTnewh&E Liw€^r"i:Q«t 
LAN altf'raaijve Uili^ Hummi^r. 

Rcm^^mbc^r tn d(?ti?rmine exai-tlv what 



HAVE A gUESTlON? 



We II Trv Tg Help 

If you arefitiJTnptid by a auiall-buiia^^ 
(fofnputiiig quh^Htiii-n, we* mlghi nbk- 
tii h*5lp. In thjsi mlumn, W« Will aoBWi^r 
qpeiitiou* thftt wo think will apply to a 
number of irther biii^inw*^ fif^opk. Si*nd 
yoLir 1)1401^1.1011^ Ut ".Smaii-BuKiiit'iHs 
Compiatinji?/' Xnfim'j^i Bmirn^, 



Firftt, y^5u should d^id^ 
how rna-ch in lYw wny of 
refciimreys yuu wiml W 6&' 

How many loftwurt 
packajfefi do you want to 
JiiippQrtT How mach mp- 

port are you ^mn^ lo kiv^? 

Aneyou wmn^ U* lirip your 
client^ iti UAin^ th^m, Qr are yoo just 
going manipulate th^ fuw d^Ui ihi^y 
send in? How tnuch do you oxpcct your 
people to Itiam? Wjll you >?xppc(. all of 
tiiose you train to know- all of the pro 
gramf^? If so, y^ju uan *-ifjH>L't u. lot uf 
IruBtrEtion atl^raund. Yonr profossiociat 
itaff Tiwnkfcr§ ar*" n*.'tTiyntant* first 
and maj rt'sfrni having t^i become ^om- 
put^r (ixpt>rtH. 

Thf best advice wf; crtin j^Eve la that 
you limit the number of |i rug rams you 
want lu iupport, uad pemuade new Gli- 
tills to ut.v ilioa4j iiro^^r.iniB. 

Taki? n wurvi^y csf ycjur dk^nlsi tu dift- 
clover the tiit^it pcjpultir ont^A, and Rtick 
with thois^, 

Fnr the tmmbiif itself, Rot s hudg£jt 
both tt\r time and money. You mi^ht 
want to use otvti trainor full tiin*? for 
titit period tmy two tir thrtK? montJiisK 
wfis^ will ttEiiTi yoar suil! in yoyr t^lflci^ 
at Cbiiif eciiivi?nienei>, 

Tlii?re are largi:ir dai^ee available, 
but th^y are fenerall^r in the moit pc*p- 
ular *pnmtiflh*.*E and w*ird'pnK!c?ififiinf 
prdpratns, Ttie?^e will do wt^il for your 
iJUpptirt ^tAiflf, if yrs ij itro [ilaiuunjf fo*^ 
th^ni to neri^pt mntiTSEtl fhuii yidur d"- 
t'ntii In, gay, WordPt'rfiMJt. LoLu^ 1-2*3^ 
MulLitaatep dBafien and oel 

Fiif aci'uunUnif pitJi^ttiK, ywu may 
wish to lilt^ inElividnii|'lraLn-t*r niut*^' 
Here, you will do Wfll lo calE the pub^ 
lishcri of lh« sunftwfp^ pFfpgran^s yi^'^ 
h^v^ chiHien, to mk foi- nam^ft of riKOi^ 
metidcHj train^'srt in your airm K 



Learn Lotus* 1-2-3' in just 4 hours 




Guaranteed 



i^Ju know that Lotus 1-2-3 Is 
JJe world's Ipjdmg sprFiidsheel: 



"t?cd ni ihtrir fingertips But with 
y*iMr hmjc schtHluk*. you may nol 
"^^s vt? loken time to learn Lotus 

That's wheiv(7 MkrciTiJtor* Tutcv 
^al Soft ware corner in: this self- 
f^'^^d, disk^bflsifd Lotus 1-2-3 
^Mtona! will fn^b? you "sprdad- 
^flf*^^ P^rfnriner" in |usit four 
Gyiinij^e?^^ With no hassle 
*it your cjivn pece. During 



business hour^ or whenei^ur you 
hfive thti time. 

Best of iilL you'll lt?iim Lotus fur 
much less than, the co&t of a single 
class or seminiir Pass MtcroTutor* 
on to st4iff mernbt^rs^ too: thwy'tl 
giiin vjituAblf *ikiJls tij sptfc^d up 
ciitalyste^, projections and V & L 
statements. And in Eoday's busi* 
mefss t:Huiate, knowing IjoCus 1-2-5 
i$ one :s>kiU that gives you ihpt 
''extra edge" at promolion time. 

Try MkroTulor* Tutorial Soft- 
ware at no mk undtr ^ terms of 



WicFQluror s unique 5,p' ■ 
LcFtuS 1-2-3 at th6 lap w.: - . 

our 30-d.ay money -back ^uj rankle. 
backed by thy e)(pi:iric*nf:t? of 
National Education Corporation: 
the world's largest iTiiininp corn- 
pan y. Gel on I be laisl track with 
MaoTpTutoT* — iuid puE Lotu^ 1-2-3 
to work— pas nlt^dy — for ymj and 
your 5tiaf(, Call or tax your ordt^r 
lodaVi 



W%d - ^ 

■ m Nationar Learning Systems, Dept. PAHB30 

1 H ^ f Mjt f\i1uE,ir to cm? ASAI- 1 umit^Uind T hflAxv.TOiiavii Iti if^'jluatL- ^1 
puf^Am^ .,nd lh.,t iTiv ^ATI^^FACTON 1^ Um CUAKAlSTTEEH 

□ lo^mTT^ vwir,elKtiQn(*S 4Jid lotol bclcM* Qwk preienwi disk iize DS' *"D3^ V 
^WbSl'^ ^ PM»rtn*"PUinrfr^^^ 

■ ■ L] [BM fv pos , mm 



1-800-828-2917 

(Rrf FAXafdtgring, fJlll 1-717-313^1721 
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TAKES 



Curbing Taxes On 
Business Cars 



These tips imll help pou 
Tuake the most of tm 
umte-ojfs/o}' the car 
pou im m business. 



Tbe eomp&iiL7 w hm b&tn Endued 
loiigiir LhiJl the Ifiieri^^l Rfve- 
nu-e Cod*- So you wodd Xhisik. 
that by now the rule* ffg?mjmf 
vrite^Ss for fai4£llie£» cars would b« 
cle:ar-ci]t and m&y to understand. Well, 
think agsin. While tho niJes for writing 
off buabf!S5 aatom^bilES are ^diplii^t- 
ed. awareness of s^m^ factim should 
mtv you tltrQU||;h them^ 
Here m wh^it yoti need to knew. 



PinEliy— sad moat innporUnt— the 
IRS w-antH to know tf you iuive iftuppqrt 
for your deduction. If tbe an&wep iB 
ym, you itre lK!tti!r oB if your evhknce 

Bu^lniiu Orhrlnfl DifMl 

When iL coiEtJii Linifc? to write off auts- 
inobi]^ exp^nse^, here m the ^si ques- 
tion you mufet aik yuurselt 
"What fKifeefitage of my cst'b 



Hi tat cif inp I 



[ gt Hemilj/ ii (mmmuting, not buain^m, mgi th^lMS. 



Iiiaplne Aftcordi 

Ui3cl& Sam sRja that you mu^t aubslw- 
dale tht' biuiineis uae of your car. and 
that meaitft you mu&t miiintam iide- 
quatjfr jrecords, Vou a» not off the hook 
if JOT UK ■ otr nwBid by yE;^ur timpby- 
aFk either. Thefte reeord-keeping rukfl 
apt*]y regardless of whet^r you own 
the car or it is pr&vided to you by your 
copipBuy. The i^mi way: K«rp s leg 
handy Id record your huaiaes* milia, 
jour deatinatioa, and the bufiintss pur- 
pQ^ of your trip. 

The^ m^rdi are not judt for ahow. 
When y™ or your onipioyer files annu- 
aJ ta^ returns, the IRS waiitft proof of 
yuur automobite exjjeti^eL and uoage. 

It waiita to see the number of mil^ 
JOU loffg^ far biiSiD«!d£i. It wanlM to 
fcoew ihv: toi^ number of mile* you 
imve. And if you are drfvinj^ a comp^- 
Dy car, IRS wanlf to know if your 
eiaphjer allows^ ytju to usi^ ttte aatomch 
bite loeomfiiute. 



irvay I allnbule to buslnetftT" 

The IftS dflfiDe& bmin^ yifr as the 
miles you drive your car between two 
buflinwfl^ locatiojiji— your office, say, 
and th& office of a customer. 

Comm.utin.|? tfc n*?ver busittess u^. It 
make* no dif er^nce wh^t type of work 
you do, []ow far you tnivel to yotir of- 
fice, or what orisifl you are about m 

A trip k> work is pensonal and aot 
deductible. And malcinjc a hu&iTsasa 
pbone cai] or hoLding a busmiiSdhi meet- 
ing ia your ear while ym drive wiil mi 
clsuig^ that fkct 

Furtherinonii cominuttng— in the 
eyes of the gor^niiiiijiit— involves more 
ttiaa cbivfug: your car to and from your 
hoiitp to your place of bLuiin^a. 

For an employee, the IRS define? 
ei}mm.uiintf ha the first trip in Uie 
momicig uid the la^t trip hotne. So if 
you drive from your home to m cuRtotn- 
tr^s i^fiet , you aa^^ti the eye* of tbe 




IRS — connmutji^f . And you are not enti- 
lied to clfiiiffify the trip m buain^aa^ 

Tip: The law carves out an exception 
to the caminutinE rule for people who 
are seif-^'mptuved and do buainc^ ffOin 
a bona Hde home oftke. Th(»e texpuy- 
erEi may elaim^ — busioBfia mileage- 
trips bo and from home, 

Let^s say you are a phyeician fn pri- 
vate pmctiee la Chkago^ and you n^uiin- 
tain m office on the first floor of your 
town houae. You see patients in your 
(tfTice, but nnts^ a day yop drive 12 mile^ 
to a Jocal hi^pital to make your Tr:suEidt. 
Under the rules, you tmy cMm as htiiii- 
Eie.^s cnika^ the 12 milea to the ho^pt- 
tal— and the Vi miles hack— even 
though you are drivinj^ to aod from 
your home. The reasou ia, your home is 
also ynur office, 

Ihialnias Use Df A Pirunal Car 

When you deduct tar ciqie^na^s^ jou 
have tMTo (choices: You may claim a flat 
a mo tint for each huiauie^?! mile you 
drive^knowo an; the Btandard raM — 
or you may write off tfae actual cotsts of 
opemtimg yfjur &utomobite. Hfire in how 
the two mt»Lhudii work. 

Unaf the standard ruten The fltart- 
dar^ mifeage rate for l^&i equalii 
cenL^ a mil*? for the firrtt iS.OfK! triies af 
buBmes.^ travel in ^ year arid 1 1 cent« a 
rnite for mJieaqpe that tops [far 
li^), the .fitakiKlitrd mili^ge ratr is 26 
cs*nt& ^ n!\\]& for P.11 husinet^ ti^vel, not 
julii the Am 15,000 mies \ 

There in one eatcb. thouich: For 1989, 
you may not u^ the Btandard 25.5- 
ceats-a-mjle deduction on cnns that you 
have fully depredated— that is. carp 

fm \mm drh^a for mi>re than 00,000 
uainess mileit. 

For these automohilea, you may 
idaim mtily 1 1 <^iiXj& a mile. 

Caution: f^ometimeg you are not al^ 
lowed to the Eitandard mileage r^t^ 
and mmt write off actual eJEpetises^ 
The two irtHLunce?!' wheta you lease your 
ear and whi^n you liavo claimed ajteeler- 
ated cfepredatioti on yotir car iti a pr#i?f 
cma year. 

Aetaal Enptnaefl^ Id mqat caaes. 
your aetual expenses will e^<£ed tht' 
s^dard mileage deduction. So y^^ 
ahould opt In writu off actual cOfltS- 

A poriJoti of aJI of th€r following e*' 
pemRe^ h di*dui!tib]i> (the i-tercentaj?^ 
you wriEe oJf iHjUalf the peirce^tage oi 



A Reminder Of 
How M/m Ti iiNGS Are Buiu 
Around a Strong Center. 



Jiist 3s iKings in nature i,^-pand and grow from the 

Wc rc ihe gecgpapbc and population center ol die 
aiuniTy At the crossroad* nf intcraiati^ hfgh^^ays, 
the smmd and third hrgssL rwJ lerroiimls m tm cour^- 
Tr\'. ^nil tfjt^^tomJ largcsi rtikid watrnwyy 

Add (o diat one of the lop tanked nniinulktunng 
diniatis m Amtric^, mi vuu hegm to see why com- 
panus bkfi HailjTwk Qros.Mhiusiar-Busch Jiid 35(> 
oLtijcr Fcminc 300 Lompani^ hsm i n Mis^cusji 

If you re a itiaji ufcicturtT, vmit or call us loll-frec 
toctay You II hnd that when it ccmie to bruatu^. 
Missouri b Lht mitynd clujiiof . 

The 

Missouri 



-Zip. 



1-800-523-1434 



m 



your liar's miJijj^age that you attribube to 

€ ftriver'i* IjciffiH^^^ 

# GiL'^ntim- ami vA. 
m 1TLI51I ranee. 

# Liibr]c&t]f>Ti luid rEpiim 
fees. 

I • Temporary rL'ntab. 

# Washing m4 wtinnf^. 

I You atef> may writ* off tires with t 
' Bffl of ItM Ltiaia 41 np f far. [You shouW 
depr^^i'iali'! tires^ thai la^l lunj^rund htf 
purchaJ^eii BCtpjmitely fiTPFti the car J 

Btii J^oii may not deduct on your per^ 
sofaal relum the cost 4>f parking yaiir 
CiU" at or near your offira. However, If 
your corn|jaoy prtivide* you with park-* 
ing, the valutf fif tbi}* fringe bet^&i is 
not t^ptubltr lo you. So vDur *>mp|qyer 
dot!^ not repHxn it as income on your 
Form 

Nor may y*y fijlly d^uct int^reM on 
a car kran if you are an em|i!oyefr"Evmi 
if yoy hiiy the ear strktly for bii«ib«ss. 
Thisf int£-n'3t is eonj^idcrfid porr^iuil In- 
tt/esU whith, thiitikA Ltj UiX rt.'fortn. m 
only 20-pert:ent dedyctihle in 1^*89 and 
KF-perctnt deductible in 1990. After 
pty^anak intereat h lu^t dedujctibte 

Btall 

You al$o iiEaj ikpnei^te yoiir csr in 
the mme wny you defir^at^ other per^ 
HOTiEil propt-^rty you ubu for bujiuiGKn. If 
you are buying u car thfiL will he used 
for ba&in4:8H. vou ealculaie ytiLjr dppr^^ 
eiiatLon d'^durtion bafii^ on Lh^ toT^l p ar 
chose pries of yoiir ear. 

if you ajT convmifij? your family car 
into R bu^in^ ELUtntnobil^, tbun yau 
bsMt depreciation di?<jutLionR on th« 
lowf*r of the fftir market value at the 
dat^ ym convert itn puruhaae pncc. 
In either case, you mti^^l miLltipIy the 
depnH'liatkin am^uiit tim^ the percent- 
al »f your actual busineaB me. Btii 

i noti> thai a flpeeini csp aifptieft tn cars. 
The iaw limita depreriatioa deduc- 
tions f nr byfiin*sss cswa pun^hAsed aJfter 
Dec, Ah IJMfi. and before Jan. 1, im, tB 
in ttw liml year S4 IHO in the 
•«cnnd y«ar, $2p4Sd m the third yearp 
and 11.475 in all rpmaimng yearn. For 
lanE tMiughi after [>ee. 31, l^, the 
depredation limtta are f2|lki0 in the 

I Imt yijar^ $4,200 in the swond year, 
in the third year, and Sl,4 IS tn all 
remaininjir y«iAra. 
E^re i« an exainple. On Jan, IS, 

I ynu ptirchased an automobile fd^r 
|19,(I0CI You start dnvm^ Itr-or, m IRS 
lingo, ''pliire it in Kerviee" — that sairu? 
day. In and iye9 yoa uie the car 
for hufimesfl 70 p^'fcr^nt of thi* time, 3o 
your depre«:iation d€du4!tJomi ftir 
and im (the mjm bmita^ 

tion timi* your percent bmmeiid uaej 



and t2,«70 (the f4,l00 liroitiition dmes 
70 pifroent^. 

Another 'w'rinMt^t If buiLeiesa use of 
your car falle b^low 50 perwnt, you 
must KO b^lfi to the first year you de- 
preftiited the *^r and reit^mputt? your 
depri^cifttcon Uflinif the straight-line 
method. The difference is pifktid up in 
your cuiwiiL rvium ^ [iicomc^ 

You an* imi permitted to use the 
more favorable aeeelerated di^pretria- 
tion. And th*? Jimit^ on these dedu<;tif>iMfc 
apply regardless of which deprraaiion 
method you use. 

Akft, the m3m iplth you pay is not 
currenlly dediictthle. You nmy, howev- 
er, ii^Jd this coiif; t<> the ijurphise prtL-e of 
your car when it comes time to caku^ 
late your deprecri^tion deductkin. 

Cauti4Mi: If you take the utandard 
' mileage deduetion in year 1^ Xbei^ write . 



Uncle Sam saps fJmt pou 
must mbstmitiate tke 
business of your car 
' uitJi adequate records. 
Uiese mmxi-keeping 
ra/fis apply whetJier y&u 
oum Uie car or your 
company proimes it 



off actual cofltE in year 2, ym mu^i 
di?preriat£ the car ijfiing the jftraight- 
line metb«>l^— that Is, you Write f>ff the 
&&nie ummint each year, 

But If you deduct your aErtual cosLg 
tmm the atart, you may depreeiste 
your car iieing the wx^kmUiA uncth- 
od — th^ you Write off mnre tii tlie 
early yearfi t^f (iwni>n^hip. 

Tip; Whether you wrjt^ nff your ac- 
tual automobile expenaes or claim the 
fttandant mileage rale, ym may fiUii de- 
durct j^ricin}^ fmv, and tnllit ynu p^y 
when ynii travel for buiiineBs. But you 
may not write ^ff fine* for violating 
tralfip and jnw-kinK laws, 

SpkW Rute Ftf Lftatlis 

When C<inifntT^ii vtitt-d lo deprtciar 
tion d^dudiond for biiajneas automo- 
bQe% It also imposed tmigh new restric- 
tkmi on tsara that yon l^a^^^. And theri^ 
rules apply i^hether you are an empioy- 
er QT empliiyee. 

The taw Atai allowm yow to deduct 
that portion of yi^ur k!aae payment that 
is attrihtitable tta businswa. 

Por GKomple, if you use your leofled 
car 00 pensent for bumn^, you may 



write oil 90 percent of your payments 
But hert isi t,hi? rub. The Inw want^ tts 
put people who l^mtR^ businegis auu>mc^ 
bilea on an equal footLBi^, ta^- wise, with 
Utope who purchase their buEone^^ an- 
tot outrighu &o if you leatit^p the law 
require-^ you to add to your taxable in- 
come or reduee your deduetion. Yrju de- 
termiiie the amount each ye^r by UE^ing 
tables and formulaa pravidt^d by the 
IRS, The lower a imr'fi business uee, the 
gnfialler the ftdjijatment. 

You do the tu^dend calcnilation only Lf 
your car was teased before DtHr. 
l£*8€l, Evm thm^ you rio the calyuJatsyn 
□n!y once in your cnr'i? iifetinse — whett 
your busmesg ui$e falls hebw BO per- 
crenL 

Oiiaatlon< An^ Answars 

BiiJtin^ its*' f^/ffif^ mr tiddird itp to 70 
pmrmt last ymr. Buf fAis p^r m}/ 
bi^mne^ u^r mU fuU ubiiut 45 p^r- 
rent Are there anp (a^ ero/iflt'^uewr^? 

IJnfortanfttelyN if your buaineaii usi* 
fillft below EiO percent; ynu have to "re- 
i^apture" mtm of iJte deihretiation de- 
duciionii yDu claimiNi in the prisivinus 
year. 

Say you purehwsed a t-ar in tSSS for 
41ftJ)fiO^ and you depreciiiled the I'ar Ufl- 
ing the aeeelerated niiithudp which at 
lowB you to chum larger write-offs iii 
the early yeaj^ of ownership. In 1930, 
h<jw<*ver, yoiir husinefti^ luse falh t& 45 
percftnL Thn* law says you muKl rqdfi- 
precriite Llie tmr UHing the straiKht-litu^ 
niethofl. WlUi tht* ^^.r^ii^^hl-lifi*^ mi^th«Hl. 
you claim the Bame mnount of deprocia- 
tion oadi year ym own the i3ar. 

Thts chknge in depreciation methoda 
refiults in si lowering of your deprecta- 
tion deduction for last year. So yo«i 
mustl Hdd to your taxable income in tiM? 
inimnn year the differenoe between 
your dedueliotis under the slnught-line 
mi accelerated methods. 

^ I uite the fictiml-tmt imrthod, wk^^ 
iif the be^l u^jf io kmp tJte dnta in one 
placef 

M&ny pmple jnt down mileiigfr in Q 
email pu4:ket notelnrnk^ thtio atuid!i es- 
peiiae reveipl^ to tlie {iwgeft with jJEtp**" 
Erlip^. You may al^o purchtkse a mik<:i4^<^ 
log. Moat mij^aj^ kga indude ii ph^ 
to liat tiiese expeinum m that ynu caJi 
fiiid them eaatty wh^^n you EumiMrii^ 
your tujt data. M 



Bxmrpird fvxtm tkf book Pritre Wtttel> 
house I'ereonai Tajt Adviiser 1^89-19*^ 

Waferhnu^r anil Dim mi S, Ctirptmi^f^f' 

GeiremJ Refere-rtrr' Hookj^. a />fprt'«iw?l 
of Simon A Scku^i^r /nr, > 



FMMGHlSINfi 



Franchising Into 
TIM '90s 



B^semw opporttmities 
at every tur%JmniHsim 
has aimemd phmo7?mnm 
growth and set ths course 
for more pmsperity. 



% Crofl junker 



Before Jack Ij^niX decided to fmn- 
chis^ hisf Sao Diej^o-bEt^cct p<hiMU 
and |i^ckEL;^in|!: aervicB In iMfip 

^hiit ho ftrit fneick thom TSiJicu^sful. 
txMkinn, ht? Ifpf^kiiJ el I wiini he 

hfi trtiuld nvoid ifiUi his qwi^ huainflM. 

ij?nta diiQ studied the ctiiriEiLe of 
^lariichisinj^ mail leartiwi whcit lyp^ of 
P^iitiaJ frELnehv^ei?f; U> liurgiH with hiR 
fjarketing eifortH. Hc^ determmt'd thai 
|*J*|MHipli* must likely w jjrOi+|tt?T wttli 

'^L'ljt etC'Cuiivpis Its wc^l] as wonwin m 

Jade tj*\i\M Lh tvpii^til <jf niajH' frajidii- 
^rs of Lhi^ tS?^. Jind lib fpunchi$#p 
™»rtalAniii^s . , iSlinstmtet litiw ihn face 

P^t 1(] ^I'ltrti iijid will crutiUtliie to 
aiid gn^iw Uipou^h rite im^. 

cnhep nitaliod of marJcvl 
^Sfc franchising hu3 re- 
r|cttt-fi rhi- rttffn»gniij)hic 

*^fw^l5(fes ici HOcseiv, well 

sophistictfited ovt^r ihe 

ini*miitjoncil fnuii^litsu 
^^*^m\m iWAf, -It hii^s 

J^^^^y nioru |H3or^(r to own 

^^f^^J mmorjtie, in purik^ 
1. hiiv^ hii^ami^ the 

I,,; "^rj^t^^^wini. jrn,u|. of 



'iOs, ctFwl several &lber p^wth putiiiw 
for fmnchiifiiiK ihrouj^hout the dn^sadf 
fitrcf alt*mdy etnerj^ing. AmiJiti' ihe fran- 
ttlikes thqi j^^m auru to prrsKpor in thif 
eosnitijr y^^itre fl«f thoae thm after ae-r- 
■rices for tinn^presa«d niid cnnvei)ieiiec- 
miiided ciiEsumenv. TfioHf sk?n'icef^ will 
mt^e from nulJitionally beis**ftciiil fasi 
ffMxi Mj hr^rru* h^nlth ciire fflr the Djdar- 
ij% (Far detailM ij-n siinietif fraiichitiiii^s 
tnsitds for ihu 1iHhJ*i., s^ei^ tlit- ankles 
PEigc43 Gl) and ^i^,) 

To discern franchininj^'ii cotnitin 
tfetidft, it b ht^l^jTul In Umh luick al lh\» 
diftJctfcpjn?! Lhflt wfirkfid fnr fraiichiiiDrB 
durfng thif [jheiiriiiii«nul ^TOwth y^rs (if 
the UkHnH, \fv ihim ymr?^^ nsuiil id** 
jjtrierated by frmidiiiief; accoLuitiid lof 
avt^r osie-thi'rd of jiitl U.S. mtsii 
and in thf^ mip, the I FA Baya^ frmiii^ 
lug'si ahtm? itf n-tiiil >4iilt^ will inc^r^AJue 

Rsi^oiift f 0r thi-i growth inrliui? ilue 



tilt 




ilieg and their nskg tevfib of «ii3po«ablo 
incortifr, 4 hfist of teuhivibifffcal sid- 

r^r hjoim usSp hei^hl^fied devrtEu^i for 
iiersicm. md the i*oifespreid perccptiQn 
tlii&t entneprcMTeurrthip in V£j^u.e. 

For ff^i^hLfiirj^ m ilw ISl^MIs, ihu key 
word wfti? conitfciiLGnco. Ainonj^ the 
mmi mi^m^M fnanchi^B have bt*:n 
thiise Lhiil offered f^rvjifw ar ^rcMlycta 
ht!lp buby bDc^mcrs suvo timiG' and 
make thelf lives easier or more flllfiil- 
in^, actmrdiTig ftag^r. a fraih 

chifitt consuttiiJiL In t^ut^lwelL Gn. ''Dsiy- 
care t-eitter^r automotivij miintciianiX', 
rt^nkjcutml cloning operfllw^Tift. artd vid^ 
eo J^ntiil art^ printe t'liiinpk'* ut ser^'iee 
bufiifiesi^ that h^tv*- vtn?rfiely 
fV^Ut^friinchkHi^ii;' R 

"The 'BOa aaw ^ truii^jiintiaLiun frofn 

cloUiTni; QtEtletfi and fmi food, %o m&t* 
vice franc hist*fl/' R^^er 
say$- "Any fmrchLiipft Ihut 
t'ould sput riema|^rii[>h[r 
t^nfi< and tall'^r tJiulr jaer- 

. -vert lilwif?^ tbs 

<kn*ei^ Cu siiPCiK^d " 

Lhi^ "lOt alflf) hpawned d 
new tj^ fif frant'hb^f^ 
oiH- -who ^hini nifCiifliwily 
fi iJi ibB mt" 

M I h« was buy- 

ing ifiUi^ but who hnd t)i^ 
buK^ne** Jiavvy to pfBvid«t 
the riffhl ^emcen to am- 
tomr-rs and angnitig tnutl- 
niij f*ir frsifiT^hirt^-s. 

Jtit'k lAml'd^ far exain|j1e, 
Ii4d nf*vt-r bth&n invoh'td in 
» piifkjiKini^ or jMiimlaJ bu^i- 
fitf-isis, buL m J. rt^drwrj title* 
inAunuice i^x^t-ative, Ihj had 
the hui^in^ ktiim-huw to 
jn:t cirii rlt-'tftn^mjihic tivjidsi 
and serve rc|Hii3m**nf' 

I nit tt■^ Jiri 

f ' unit£ ill .- • ' . 
^M^, <>atH>f-thi? way strip 
- 1 iiU+rw- "III tiiday'.s Rtiil- 
p Ly. you'te jiEiPi tfi makf* it 
eaj^y f\ir working |M!><}p|i.^ lo 
nm Uieir errandfi on the 



I 
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n£3i 4- In sthdppitig fenUii^ with i m^jar 
grtM^ry store and linJjffi^EorCp m it's cran^ 
lenient fofr people to take care of their 
erraiiib wiih one slop." Lentz aliio rv- 
I quLroa fr^ntrhts^^ to keejj nxbunih^d 
hu&iiuifis huur& — from 7 a.m, to 1M> 
p.m. "MMt &f our d^mpctitor^ close at 5 
orS'M p,in,/' he escpLudiifi. "By the tiine 
people g^-t (iff work, it's toci late to maii 

The interior rieiifrn of PosStsilAnnes - 
gjencfe » mes&iige id cTJ?5,tinTier^ ttiftl 
thto franclikee knows that their time is 
viLiaiibkr l^nt^ nnyfi. For ^i^mpte, Pm- 
talAnaex-i^ han no m\m barriers tn 
form w&itjrt^ Itnes. "Petxpfe hate w 
stttnii in Knu; t.he>' jti^t ^lon't have time," 
he aay». We've CmiEied enipioye^ Is 
wbjI cin Srftvienit c^istfiniens at & time." 
Attti-ntjon Ui »mh df^taiiB, ^ wi^ll as 
ilow^ pknnL^d gruwthr siil Lenta on 
tbe rt»kii tti £iiicct!S£. Sifiee IdS^^ Lentz 
r^rt&, 65 Postal A niiex t n-nit^ hiive 
opcMied, BJid rigf]tj( to 22 oLtkBis — 
mofil cif Lhem In Ciilifoniiii— h&ve hmn 

ConjHtimetB' ctmei^rrui atKJut tinii? :uid 
^m'enienceflpuiTtd Lhegrovrthof maki 
^eiriccs^ Bjeuidoniml danb]^ firms— 
{torn oii*peLand iz?er!' ■'■Mning to win- 
tow wafihinir trj ho'. . i tru* 
ly producM* of the lnni 'hh}ti, uays A&i^E'^ 
'The industry wan there befori^, hut it 



7%e trend of incrmsed 
tmmm arm miiimittf 
mmef-ship offramkms is 
expected to continue 



As w«imf*n in increnfling rkumbeni en- 
tened the fiiiJ'time work forc^ b the 
'tKte, they foimrt maki Herviees to be no 
langar a luxury' but a nei:eft»itjr. ^'hUidi 
have been i-irfiUTid a lon^ tfme, but in 
years pael, mnnit middlcKrksji wc^m^n 
WDuIdn't Jidmit that they had a majd/' 
say& Dai] Bishop, whn founded Majib 
(TiterriaLroiiiil in OEmha, f^eb.., in 197&. 
''Women Lht^ OH th*^ oUitir hand, 
art alartinR to K«t oirer their j^ilt feel- 
mg^ ahoirt havrnfac ta hine »onieone to do 
their hoad^wcrrh. They doiri need th*? 
tjxtm stress of doin^jr bouEt^work at the 
end of a byjiy day n1 th+* olTiee.'' 

AithLiygh frar.- 4 if idt>| pendent 

nfmirJ i^ervkes Lll.- .iferatcd in th^ 
pa^ lO year?, many did not hsl long, 
says Ragef. Act^rdin^ to tiiishtip. most 
mafd-^ervlcii biiiikneiisfa hiivi/ ^ lifc> 
iipiiri of only 1& months. "They can't 
stay in huainess tN?alu^5^! tbey don't 
have tht? baidniifQi^ knuw^hoiA' to gf nw 



"Our franchisees are 
exceeding their best 
projections." 



Produce toF>Hqyatity signs 

In a clean . comfoftable retail 
setting . . . wifri the most 
thorough tfainirig and 
support in the industry! 

* SEA finBncfng w/$40K c&sh 

Join the fastest-growing sign 
franchise in the U.S.-c^ll tor 
BfnJted axcluSFve territones 
available in your area! 




pn3isi*rlyp and ihsy ilon't el«an efiidjeit* 
Jy,'' he siay^. 

Aflcr jstudyin^ his competitbn, Bish- 
foHiui that houjH^kMbg thortis in 
aijditlon tjQ du^tlnif and vaeuuminfr^ 
laskfi sjch ai5 cl^^Jinmj^ the nefrigemt^i^r 
and pv^n, whieh » hoinmwn^r mij^ht 
put oiT— require iibouL threi.^ bours. A 
iTiJisd f^rviriT, on the other hand, L'overa 
Lhe tiurfsioi? cleu^ninjc that u htinieowner 
might do i"V+?ry Wi^ek, Bbihop suy*, and 
it titkeH aji averap!" of 50 minates. 
*'Mml residentuil ^rleaiunj^ eonipanfe& 
da l>i>th^ and ji^ a resutt th**y loR© time 
and mflney/' save Bishop. ''Thut's why 
they gti out of bitsiriciss.'^ 

The reEidential-^l^^aiijrig fnmEhilioii 
that hare ^.t\ tha mo^4t growth aire 
tliLss^i that hnvf? pc:rff*c-U?d their own 
cleaning medirids and t]eiina*?rEi. Maidi^ 
Inti^riiatiohEtl franchise ^ mstint^rti a 
computeriised file of each cliisrit'a ^peci- 
Dcatloni^ and houBe layout. Knovdag 
ih^i n (riirtiruiar d'mn k^iyt^ a do^ [n 
tlM} launilry rL^nm and hoj^ thi'ei! triiEtb 
omii In the ^jrimiKC, for example, can 
helj) l.bt^ iniii^te work fruire Mfliri**ntlyK 
Bkhup >^^iidji a leant of four nuiidB to 
each client's hdlMlSi 

a3»n is typieal fjf thy lj\w irt fratichisi^ 
buyer why <jmer±^<?d durinff thi* '80w-— 
the investor who wmiR tn opcr&te mul- 
t]pk aaitii, Thil^ bu^ine^FiLlce appfoHcb, 



we've built 
Careers — 

now you can 
build yoursl 

mott QEowth- and pioffl-oitent&d 
componie^ in Ihe bufln^ss of 
TEMPOUm & PERMANMT 
PERS4p44MEtSfR^ 
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1-800-827-7446 




The One Day Sign & Lettering Experts' 



teys Bbhop, IB krj^l)^ i^patwiblt^ for 

petttivE Dwki^t^ it bm franchise 
units in the U.S. mA Candda. 

T he Automotive arLennarkcl ^Ibq 
aciiLitm] H shiny ratw imai^if in 
li lLjlieu|j Uive riiie Imj jirm^es of 
■p€^rniing -fSjeveral hour^ 131 a station 
•'WfEtilLini^ rorjTTi. PniJiirhiH-L+R Kyiili as Balti- 

Vk-b«u^ Pred^jjoci Tufie, which pride 
th^mae^Nw on cle^n mA comfortiible 
»f ailing r*w>mft, quickiy bat^mn the 
thflicea -cpf iruifLy car owmirs. More im- 
POftant thao ciem wajtinj^ njainji^ h^w- 
«^er, autij-nminr^imnc^f rrMtchin^ ap^ 
pen red to offt^r uuciLher bi?netit — 
^^'hati™ trflirn>d take «are of por- 
toittiance firobl^Ht m curs nf the 'HCte. 

Manj' jfaji-stiltiun mi'chani4!ii, fpr lyt- 
toiple^ fiimpty lack tht toolii and train- 
«*E lt> wiirk on tari^y's complex, com- 
putffrisceii tu.r&, s^i^b lion Err in, 
Ehaimutii itni) CEO of Pi-etitfllon Time, 
Ami thouj»h Rtp^gtir bills rmng^ htf 

l^ith thu ciir ftsrvk't' they wt^n- pw:ei¥- 

Enrlii, a former tmnkin]^ eicec«tivi&, 
QiMjitfecl earty ifi th^ '^l-h U'lat an mUy 

y Ihk pTiAilem v^niM buvt; ^Toy^th op- 




Perh aps jiiare tha n any 
other method of 
markeiijig, ^ffmwhimTtg 
has refl£f!iek 
dmnogmpfm changes in 
society. 



IK^rtufirtit^. ''You h&vci Id fMpoei the 
£)ieds &f th^ ^T\Mum^ mi provide f^r 
tbojie needE," Bays Enrb- "A^cmrding 
to di:'r»30|^r.i|>hii: $itudi«8p ctinAuitieri! ^rt' 
mydi more «&fiuait*>d. have suhstantijj] 
dm flam to ipond^ juid are not eiifiily 
foriW, They want iiervice ihm^ riicht 
thi» fli^t tjni£ a'Eid dori'l hsve tilrie to 
wflil for th^ir cars to be fixed/' 

Spotting this trund earlyi Brvin 
brcjad^rasd PrL^dsiori Tone's ft^irvbeiL. 
ll& techrLicuu^iB n^w c&ii provide sex**- 
I yic2B. fluch AS «n|^iii«t ignition^ comput- 
' (LT. L'TTiiKJiioii, ^id :ilr-4!i;jnditii:inini^ 
i iio&Jii, rt-paifp aiid ruplucL^miiiiL lis 
I variety of qykk B^rvizm im cited a» a 
refLsan that Pn^S^ion Tun^ hoM gamed a 
Itmdiri^ I^Jikpj^ t^tmm^ imUHtumiv- 
Pfljieo fnM]4:h]sc^^ with mam Qmn &M 
imita natii>jr widc. 

Liki' Ihotiy for Msidii laUsmatEoriiil 
nnd Pci&tiilAnneK - , Priijcifiiori Turk's? 
fnuiehibeeti Aim\ have to havf ejtpt-rh- 



i5»r]«? in thiib- partkuW fturviet affea to 
ruti a autc&ssifui dpcmtioii. *'kny 
phi^tksted busiiifj^^H lnvijstor do 
well iti this biiaiiif^." K«.yB E^n. Ab- 
^i^nli.'e own^f^hij) is nc^t c-ncouraj;«d, 
however. "Y<Jii can n<» !oii|p<»r Kui'cmjd 
b>' jujit iruirkeLint^ a ciuaJsty image juhI 
pricWp" he myi^. "Ytm'vt^ j^ot to w«!t 
roiindjod. Tcj deal with riatnjc conisumt^r 
e^ipcictationA, you have to be involved in 

Rising cooiam^r e^pectxtioftJi tiid 
t)echru?lQ^eai sophktJcation rIbq fnel^ 
the highly competitivi? video maj-ket of 
the 19*03 Thou(fh the VCR wm practi- 
qtJIy unliCMrd of carEy ih thu di?«^adt*^ by 
vidvo renta] had thecome a Sltl- 
billion inrtuHtry; js^mrnof all Anieri- 
call hom-L'-H had at on-t^ VCR, attd 2h 
pefiteitt had two i>r more Acxioitljiig t4> 
thi? Vii^i Software Bmkri^ As*<oda- 
tion, Arrterttanjs r^nl 12S Tnillioa mjvk'fi 
a wi?ek. 

During the VCR boom yearB of 1884 
to lIJfrT, overyoivf w^int^ Lo l>p in tin* 
¥ldeo-rt>Jital btifibiei;^. ''Any bixly with a 
retail outlet, from Wtiort& to 
veriieni^ stcnfis to drugatores, tJrf^iig^hv, 
'Why hotadil vidtNtj w.^tatat':" " i^jis Bifh- 
ard Abt^ i!*3ct*cutiv** vice prci^idt^m of 
Philadelphtn-tri:u^ Weel Coast Video, 
"But ill ihv Ian! 18 monthfl, mo^t have 
gGiUm Qut of tJial end of thti bu.Hinifftg, 
kcauae they i^aliiwd that |fK^j|de d*- 



Russ Umphenour 
UsedTbWork For Arbys. 

Now He Has 214 
Arbys\\forking For Him. 

Aiby^ could work for yoy. too. Aller all, we re 
woridS largest roast beef chai n 1 1 jt^t takes a net wtirth 
of $2M.0O0, includira $100,000 in liquid assets lo^ 
LWngssianed. Socaff 1-800- 564 1388 and fS\ 
ask for Operator 83. VifcU go right to woric j ) 
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..is on the 
MOVE! 



W A AC 0 . the nation 's 
leading auto paintmg 
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OVER 1^400 FRANCHISES 

according to EnlrepfGneur 

• Low Investmeni — 

S6.5CX3 to mmo 

• SecurB aaanmg Industrv 

• fstatforaJ fmoge 

• Full Training 

• Oontinuous Support 

• IVfasTer Ff<anchi3©sAvoi ladle 

JAn{*Kii%g imernatldnal, Ine^ 

Dal1»«. T'&itAS. 7^248 
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Circle rio 27 on RBft(**ff Samoa Card 



^ SUPER RETURN 
^ RECESSION PROOF 
QROWTH ORIENTED 
^ SUCCESS FORMULA 



pliiromill ggo^tflh *iiti Qver lOG 

wi'vt sucwtfyffy itiifliitiid i r^iy 
pwiftg D^l liwliiiid VliEH? Suptr- 
SbriK brad afi SDUFid Qpcrimio i^ncitilH- 
agtJrasiEve mark^tintj ^oncepis 
dftsi^Bd to incriiaM mifter 3^*Br& P^trrtr 
#40 pr4i^» r«chpii(^/4nimageinflnl 

fat mum intormmh^n CMilor write: 




mi Morrli ftvt.. Union Ni D70B3 
1<Bttl'28B-345S (201} m-m30 



nf new j^kfise&p bett^T sen-iee/* 

Such d^MHiancbi gave birth w vifJt*o ao- 
ppD^torcs fuch «3 We*t Ckswrt Elljtit 
Stone, who fc^tinded West CoawL VEdeu 
five yefifs ag^a, developed a stsre that 
woiiM have an average of 4t9CKI HqaBTE* 
feet m}A house nsort- thiirj 0,000 vidt-o 
I'EiLfiitfkttdB. TofiH,y's W*?st CcMwt Video 
J ranchistJS situek up Li* S,fJO0 CiiiiU^tHLesk 

Thii fcsmerj^i^fice of cHl* video syptsr- 
5li5riL" thonj^Ed the face^ of vuluo fmn- 
» - iij^ in the iji^ tai^i^r c*Mn|.wU- 

I.MP'-. viod for oiArh^l >ihELr(! agitinHt 
f>msil1pr indBpendetits. JA^ny mom mid 
pi>|i operations that stniply i^rauldnH 
gtoek aj; wjd^ ^ «c>Eni^nn an th£? iHrg'er 
fmnchtees eithef went out of biusmL'SS 
fir wene etequired by t/utjpetitore. And 
like mary one-pftjclufrL franLlsiiHst in n 
ty^imiJtititiv^ markiiU vide&^rentsiJ flLores 
i>opin look towttJTOl aujdlmry prod- 
licts for iidditinnat iwenue. "tn addi- 
tion to videui*, twiJfy Weflt €<i^l Vid«** 

ti*l(;™ions, ^nackis, noft cfrinlt^, njven 
comiMict dMft;" sayB AbL "Tiw irnJun- 
try incrsflsingly is Iwadeit in that dlr&e- 

Vid&u f rancLhii^ atart-trp CJSfltB aJ*o 
iricmMed in the 'i^Oftn forelnj^ 
frmny snsaKer franchises rput of 
bii^iiu^liH. f^Lsirt-up i!o.^tJ^ fur n 
West Coast Vidwj fttint!hi53U iti 1985. for 
exiLmptu^ wre uti^ler Sl(H\[KKJ. Today i 
ham costB &xc««d -Jn tSSiJ. 

wi^ had Ijo i^Ltirg^t oLir fsnle^ t'fftifE.'^ w 
corponitt* fnniphbeee and iriveHtorp in- 
Btend of indi^iduabi/"' sq^b Abt^ ^'For 
h'At 'A yvM, \l wiih diElliruk to .still fmn- 
£^hi?^<?fl. btic^Lme our pr^^vious t-arir*?( 
LTsuld nrj longer [kPT'c^nl it" 

West Gtet^t, whkh uctiuin^d MationJi] 
VJdto in 1SK7 and ha,^ more ihstn T75 
company <kWTSi'd fr»ni4iLs<? niiits, 

Kils^* st^.^pped op ils marki^tin^ etFaris to 
L^untrjtiit-n;, Gran 1 1 i*[JwriiTij^fi fi^atiirv te- 
lfe}briLi sippi-arani.'i.'fi unA a Joint prikmo- 
tifni with etTOijemtiiiir ™inpaiiit*s, sueh 
C*l^ca■C^:^^u and Dummo'i* ¥bm. Abi 
siLVfi he tfjrpyfis even inDn* prorrioiion^Ll 
l'iL:iopla ail (Jie larKff vid<.»o cbu\m vi^ for 
r'i]Kti.iTTi*ni and tflrnttsry ita a t;a turn Led 

lh:irlM:'l "Tlk' ^niWLh Kif vidn-l) wtli hi? 

\\mi:h iiiurt' irMwIt^^st in the ytuirs uhfLitli" 
spys. "You Bin't €'3q3wt vrft peIl^^ 
1 nitiofi t4i tixptind by li^apji and boundii- 
Within th<- indu^lfy, yoii wdl Htne u M 
nf consnlidrntiDH of chaifiB ixs thFP^ or 
fuur FeadiTw Ukw ovirr tht marki^t'^ 

Allhonijh enEt-riinK n marks?t 
typjcally is thc^ kbi* uf dimUi for ^atu*^ 
nsrw franc hL^^s. it waji jUHt the oppneit** 
fur th^f Gn*ttt Amorican CookJe Ci], 
Atlanta. Th? j<*+iM^rBl befef aiiiOTtp f n«T 
i.'hLse f^sfiertii is thiit to urhieve the sfttii" J 
mum and r«fri:>>inM,n:5iMif Mfl,>^iniilfi'*i *' 
fronichise must tlitJ lirsi to t^Eitt^f * > 



^tan '^Quf mfn tivT^y^^^" iumt M9i 
_Be yriijf own ftpss 

Make up to 300% profit 
e%erj time you perform 
Jhis valuBhIe servtcel 

Bessomo a pan ofT in&84iri iwsm grow 

ing. cwivitlr/v 'i-'i ! -fjmolinv ih America 
(rtoe, '"^ anfl provide a 

mucTi-nt^^- ir : ... iLje inaa nwu m 0& 
n^nd today STuin ev^r "De*opfll 

Kig sarvic* 10 the nfiaiTirtkr> siudeniia 
antJ lihefi parenrti !hich.igh a number ol 

1^ wmk full ikire or port rima 
^ iiwortii tmrti hOTdfc 
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isThe American Entrepreneur 
RunMng Out Of FrantierP 

The Willi n]ii1 vvv ifjlv days d "snythma aoea" ^ g^-jn-e — frimtr. A stwcirsslul 
Irainchisr ii>day bus be nnorif svi^igm£i«d: b«diiJi«f cofnprEitirrni i.^ s^i krtin. 

With nvtT^iSfjn ir^^ir^fcBiirri^ Bdfwnenwflu. Hiirdee'i- lus ^iif^TE^ed 
B£ the nafinn's third ku^t tiiit kKi6 htkmhuiy^tchsm, bafi^ oti W^y? 
tJneitf our new fonchisi^tfs pul it be&l : "I hitliNf 's hJis e^cpeftenced riTanafBenjcnt 
affordable dstsrf entry, a fnincMsEne pbilsjeof^y aiid tfct 0|^]itprtiinil:y 

niitrNfrifl Qii^ifi^l d^wri-t^u: and inlniiatinnal inxes- 
lETM with a ni^r fwwth of apprnxiinatHy t50<l>,flO0 
I«*«ritiiiingj5fiiTLi-jry pptitanal rrsutenci!) with a nmsi 
mmw rif $1^.il4K^ m liquid kib encriuTagtd tn 
rK[u«l funJi^T jnfiirTruHirjTt. 

Jfi iHftiui^c niriTir infrrrniarinr . c^l tJilS-frer 

Iek..I ranchise Sidis^, im HanJet's Blvd.. Kueikj' 





"I netted $60,000 in less 

than 90 days morning each week 

■ ■ - And liien I bciiighl the c-fup.my" I'm Ptency 
FT'eemnEi, Presldptil tij Prop4.'rr> V^iluairan Cotiiul" 
tints-. Inc., bdscd in Jdiet, I J. Iwip uwiwFtd conn- 

rowflr th^it prti|4trt}' 141?:^. We do ii For a [i^rctiiil^t 
of the BEid" lim nn. ini:irt>idiblr ?2% shccem 
rale" 

flflse^FE'h shows that (iiw 60% qf rtlt rtiil estite Ls a^sfirs^d it loo high 4 
vaiiifi, but less rhan 2?%^]^a.^sif&sm«alsm'mr dla!^c f^s(^d. Howtrver juul^ 

lontfiy are tiMJiHy not ni^cesMry. A sin-ngure inccune b cteBjr within icacbr 
uJ^k'^ 5 ^ rpncrft-al mtt the resirtual iwoim m be uitnluiitria. 
Wiih PVC'i rrairiinji and pld^etp ycu cin pftm^ ihti much stwghr tfftr 
servsce in ^uf *mti ^rea. ati iiiveaimcnf $lfl.lMO w » ii^ reqyired, and i 
»»l^mwnd in real cstalc t* ml necessirv Ffsr a full col^r lucljel i»{ liler« 

PVC Marketing Systenia 

Vm (itilrreat. St. U«is, MO ^tiSl 

m.imm 

t iiai in p I II 




IS OUR FR4NCHISE 
FEE ONLY $10,000? 

LaUiU«^p ny( your morufV. 
If you art* a people p€^r- 
iiuh wriE h guoii temlerbliip 
quaiicie^ ^nd n desire la 
be sutcessfijl, Ih^ti this is 
Ihe oppur[unit> of a 
lifetime. Bfverl> Hiils, 
opn?of tht fsist^^l gnw^ 
ing weight loss cHnks in 
America, has; prime 

FOR THE REST 
OF THE S I DRY 
CALL: i^-t76^m 



liiiiis 



fAANCHtSlilG 



Your best resource 



I 



FRANCHISES 

'U N L) M I T E D 



DIRECTORY OF FRANCHISE 
OPPORTUNITIES FEATURING: 

• advice from dxpefts 

• up-to-date contacts 
» categorized fistings 

• bold headings 

• eas/to-read typs 

• money back guarantee 

$26.00 

plug S3 OS sealago t hrandllng] 



mSPlm Ave,. Niagani FaJIs, N.Y 14301 
Tef. (7T6f 2fi5-561 f Fax (<16l 68^-6066 



WWte. call Of fax today 



Capitalize 
on a healthy 
franchise 
operation! 

ore ^fvm ttii^ NiibB find ttifly an 

N^jTH&fiiiif; griTWFi 1^ £ locafionEi in 
tiT4. la mdn Itun t30 moioni in 3t itBtes 
todfir' Our pvran qpe^i^ng fl^Mm. lOtid 
Iran^iiE^Vviiig andi^tippad andaKnmlE 
nM tfi ^(jairy ui m 0^ 3)^ H«aMji 

and kjciacvE m M wm\^M 

NursefflSItHHI 

The FfY)fesxioml Oume 

ftTfn^cM^ Tibial .^Cr 

Or eafl. toH-frM. 1-a00-445^a453 



A Snapshot Of The 1990s 



Ej^hty-ftertR peroent of all franctlije^ 
businesses are relMl ArniA, aceardin^ 
to Aumi] Sh inkier drSbli^g-lttr^HntliH Ijv 
vestmetit Group fnc., in Laiihuni, Md. 
"The s^miG econDinic., deniogniphtc, anrl 
riiTLHumtr i^liniiil^^^^ tlutt aift-ct ilit-^ hig 
ruiail gmtilii will hj?ivi> tm equsl itntMirl 
on the franchifi"!^ ^eirmcnt qf bu&i- 
nt:as,*' he A^y^. 

Fti>tAll«!n< an? stOl renovirtog fjrom 
liiGSfDDii ' . ■ ii-ifnendly mkiKiVGf*, E*- 
Vemgtn ■, nfcE-t]^eni» and atrqliki- 

'■They bsirely li^jive tinif! to catch ih-Efr 
breath befor* teeing the ehalknges of 
ihcf 'iDs. namely ghHitkiitj^ inbor pcKtlfl, 
ciutdTner indiffec^ 

ticrn fram the dii*- 
C4iLjnt j^tore^ anil 

whoAc productJi 
fcre iold throM^h 
retail estabEi^li' 
rtietiyj will fetrl tln-^ 
rapercii^^joiirii iLfl 
the retnij f^^i^nts 
dearth for wiysi ffi 
kpereM? Bales. 
Shini^ler And co» 
founder Barbaru 
BpUJi eoung^^l 
friuiehiidrii and 

pocantial fpanr hiaeeif m the fe^ibility 
ftf f ninchiumjr ^ pfiidiict or HeryicL^ 

The sir(iFnge5tt iiifliie^nces foreseen fcir 
rotiulinif— and thm far £rii^ehi8in]^, say 
esperts stjch a# Shiujiler — will be esert- 
t^J by itH^ baby IxiejmerH, the riO-|>hifi 

To help fmncliiifors and francfiLsee*? 
artikijjrttj? m\m\ I'hm^m in r^tkiliiig, 
Shingler and Ho]]k offer & ^nap^hot of 
the te^ndu in th*J 'IMla ajid tht kinds of 
f mfiehbe® that will fare lieat: 

• Ijjunk Fnr rrmjor nhiftj^ in the com- 
position of tlu* work forue. Hy the year 
^OOft, W> percent t3f wncnh'fi rs^i^d 2fi Ui "jfI 
will 1st* in thi" labrsr f^J^v^^ stnil niLnorLLiii'* 
wilJ aLCojum frjir onti-foiirth of ihv kbor 
fopiM?, Moreover the number of mun 
Mfid wi>imfn 55 or oldiar in the work 
hm wH] ijicn^« dnimiklJnilly. 
Tb**e ishifts are ■ ■ result m 

ffancbiscH he^n. i and run 

by wr/nturs, minurilies, pi^ophr uvo* 
AddiUoiuUly, thf U.S. €*njitig Bn- 
rean showa that men and womtm tjviar 
fkS cfjntrol jwrc*n! of the rmtkn's 
dkcretioimr}' incuintv and Umt perci»iit- 
!' iimrea^ie. Thb mc^ana the fajit- 
ing acipni,*nt igf the population 




FtaftchLu^fuiAillltf t^U fMlsm Barbam 
Ht}llt» and Aarrxn Shinglm 



franchises and the prelum they olfcr- 

• There will be a contitiued piiah td 
reducE! ht>alEh ctjst^ of sll tj^iffi, and 
mnr*r familii^a will care for tlieir aj^inK 
par^nitP at home. Tliuis frarif^hm^ ofT^rr- 
ii '11:^' hi^jilLli cart'. RuppHtf^, and 

. : 1.1; wLit iburieh: likewise Lhoge 
buEiinfiiSi^cis invqlvpd in penwr day care 
mud at-home sitting aem&e« wilt he 

• AniGricait fiimjlies wiT3 spend iin 
avem^e of g2.lH"W a year on meiJs oUt- 
Hidtr tfif homi- ais lonjjer working hriurs 
fur parynt^ pracit-jcittly L^iminaLe the 
trailitscnal evening meal. 

Fn addition, jnt«rei5t in nutritional 
foods will suJ"|fe, 
though cwnpivimer?* 
Ktill will K'gard 
'■"fitf' jiience and 
liLKLiiLy as more 
importftut The fm- 

r^t af thin tfv^tid 
«xp<?cied ii) be 
feU eHpeeiully 
among fa^l-food 
driv^e- through i 
franchiflt^s; thef' 
are Itkijiy to do^Ti' 
^iste their facili- 
ties, reduce their 
menu offerings 

and iridiide JMjme 

90H-i!ttlled hetiltb 
foodA. md Inwer thrir product prices tei 
Itpjtt*ii1 to the family on the- gu. 

Other bi4aiiiG£fie& that ?;hntild pro^psr 
durinj^ thifi trend nrp childH:nre and 
child learning center!!^ and buHinews 
that deliver s.wkijd niealB u> hfjmes. 

• SptLTiifih will bijcoitie tbi^ prevaibiijiC 
decnnd bnfruR|Te in inimy piirts af the 
coantry, and thjj^ frtmi^iiEmir^i will mti- 
tin 111* t» find ways lo sjer^'y thy Hispaiite . 
maj'kei^ and 'will htiS4h more Utspanic 11 
fran€hige<m. ^ 

In ndditldrii th<* ptts^cntu tht Jai^i' 
neiM? in global markebs is expected t«j 
continue expanding, with thd re^-ult 
thai mfyrv fmnnhmtt companba wtf! be 
owned by the JapMese. 

• The incom«yi of baby boomers, e*- 
pednliy profcsffllarwilftp ml! entitin^e w 
gtnw, yet they will hold ortto Lheif 
h&mm and autofnohiles loaf^er. Thi*^ 
t)i«r^ h expected to be more dlficretkifi" 
ftry incoMe avaibhit- for the ' ft^clj 
g^of>d" purehafl^^ft ftuch as vacatJofE&F^ 
ji&weiry, itnd perfumes, 

H ofn e-impr 0 ve ment f ra neb j 
should prti$p@r abo, aceardini? lo foi 
imstE, and the number df stpcdiktj; 
automtablle aflJCfmEirket fmmhkim 



t 



Will hj4vi> lim m04t mon^- w spend on \ expected iocn^uK* 



Tomorrow's Hot Franchise.., 
Today's Fresh opportunity. 



Gel In on the lucraLivT!. 
expand I iij^ hl^li terh field of 
one -day slj^ns! fn loday's 
world of "I need It now." your 
liitHlnr&^ran produeeevery- 
(hlng fmm mall sfgns lo 
f*j>c^ iai If I If ring, a/id meet 
ihr drriiiiiids cjf t oninu'^reJal 
rllcnts— all wi till II OfH^fby— 
Jn ^1 lihcjp wc stippcjri fmm 
davQw. 



No Expcfpence Necessary 
Complete Ha^ids^On Training 
Total Siie Sfilectioi Support. 
Inclitdina Negoliitian. 
Preparailon & Store Deiign 
Total. On -Goiita Marketing* 
CarpDraie Franchise 
Mel working Suppoh 
Capital Required: 
538.100 S87J50 
Equipmenl Leasing Available 




timrket aHfl hiiv^ j^trun^ au}5|Mirt ser- 
¥i-c!e^i and ciitEii^g-Gdjrc! re^^jycch und ste- 
vc^lwprnent- However, Mkhnel IJo]^, 
Gre^ii Aitkiirie:4Pi t'txikiti's cu-fbiindcr 
chELrmELn, fiava thait scoring <jn only 
^WO Qf thys*f threiEf i^quireni^ntis wft$ 
en&ugh td make his fni^chi^* succeed. 

Coles udmiU lhai might not hiiVi! 
etiteml tb4? freBh-cMJokie hu^inL'S* if he 
J>id ttiorouiflily rtHiean;ht*d iJie nmrkct 
*''Giu* Jjiek fif knowleds^tf about ibe cctok- 
fe industry allywL^t] us txi l>c: m<3n& dar- 
fug." lie ^3rH. IniereRUjiglf, wlintinade 



Mark Yau 
Calendar 


r 

































^VKltsiJinaj-ii Au.Lhoritj', in ^^oiijuite- 
with th*9 Shbi^ler-Hollis [nvtset- 
ntuilL Group be. offef? the follow- 
"^iir SBmEim/^ oTi htiw le fSmd iiriri hu^ 
» franehise: 

April 13, HaiTisburj^; MiTiorily 
*r;ifnrhifi« (ipportufytii^si Fc»nim. 
Mfty 7, phJlud^lphiii: lntr«njiic 

Ui l^'r^sndiiSErii^ fur XlinimLi^iK. 
May isi^ Eri^; Miimrily Prujjdtiise 

f'^ir more inforainlion, rontact 

■ (te aiKJ, Ijinham. Md. 2tff536; 
■ ■ ■ ^-ti75a, 

^ [flfe&mfitiorai] Fnirichwo Aii^- 
J^ifi Ein^ opyri the publEr. They 

l^albwiji^ arp thi* i^thddiilcd dEt^ 

PhihdiiJ|ihi4. 
If-m ikLroit. 

^jT^ILSI'^*'^ ItiforiTiJitirifi on die ei- 
At^/ ^*^?^kiiti'iri, UiW Nrw York 

1^ ci ijJS^^ ^^'"^^-^ 




THE ORIGINAL ONE DAY HITECH SIGN CO. 

Co// $00-356-S37S (In Alabama 205-660-0895) 
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Franchise investment 



Harvard Graduates Agree... 

jtikp ■ ■ ■ ■ 'p', Jijtf i.LsllijUH' iUid 

who hi! :.!^,. ji^y. I'' • ll¥ 
curpiii^iiit^ |iib^ itj t^^- iif * 

ftAtvdiiiai^. Bui yuu *.h:\ \ - x\a 
be ^rum fLirv'Ard ttj rtctigiiiiii si 
groat cippoftyTiity- 

Alpjiataraphk* Ir4iijchi»? wrnrf^ 

Sn rlv "inn* 

prw*e*r i^lifi-tfi^nii, duplH.Ai4?ri 

Thi- fi-*ljll . 1 hL* IlkKbi*^ ' 
fiKUPif!! in ihv IriduT^try - u 




4wfiflt Wnniily Jaifti.*^ si^^a- 




»\ ?r*lfi^^#iriiflll 



uflfv 



fffHiPTriWv wiw 



.Hji..lL (.innr IrpniTW"^ <mW flf* 3ff u ■ 



1-800-528^85. ^ 
In CfliAda 4c Atteorm. 

alph&graphiGS 



FRANCHISIW 



Nadau's Busine^i March 19SK> 




«KB«r| picture framing 



Franchise 
of the Year I 

Joh rh« excUing wofid cyf ait 
wilh $ growing corfipany recently 
named "fmchise of f/te ^r." 

tionai ^mloe and hs^ b^ome 
the largesl dedicated chain of 
cu$ttjnn picture fr:9Jtiing stores in 
I he woMdl With ISO bfanches on 3 
Cditvinents, ogf succ&aa m diJ^cUy 
atiribuEed to a untqua prtwri am) 
rewarding program. 

Single StGre jQcalioriE and 
regional multi- store deve^oprfiem 
opporru nines currently available 
to quaisii6d eandid^es Btok&r 
partlcipaiion wetome. 

CALLi 

(800) S21'372B 
(813) 707-116B 



WfeVe ready to let a 
few more franchisees^ 
cut in on 
the action. 




Ll^fllri iFi tK^ YK>rld. Out (jimquK 
wtFtnrt^ ttnwm^tt lj jnirl ^jt hcmk yOU fsM^ 

1-B00-447-1544 



ttM lOif iHUI IMii *, H4fl M A*- . , .. 



his ^TEipany m ayecesiful not the 
founders* knowled^i^ of cookk^ but 
Ccfles* bjowledg^ a/ the high-fj^^hion 
indimtpy. "Ig high fashioru ysu liave lo 
^Lay on top all the tiTnc^ yau huve to 
outeinart yoiar competitica^" aaya 
C«1ea. who operated niG'JiiWBELf rwtkil 
a'jmpaDiifs btijfofie starting the ctHikie 
compsiny. '*}n rwtaiJ triothinff, your com- 
petLtion IB nai otilj^ Other clothing fltorefi 

but alai> e&eord , ^_ 

iitoreB^ AiltaiiiD- 
bilew — kdythiifif^ a 
eninpunwr will np^nd 
money r>n to feeJ 
g&Dd— nrjfi it's the 
BAfTK^ in the cookie 
btJfiiE^s/' he aayfl, 
"W«^ cDmpGte for 

Takuig I hat ap- 
ppQftch, Colefl viewB 
ahoppinp-mall re- 
cord stores, for ex- 
ample, m bigger 
cdtnpHetitQra th^n 
tither i^oQkiig fran- 
chss^s sudi EM Mrs. 
PieJdb or David's 

Co«ki^. 

CdtiBl^nt product 
developnient and mvyj m^^^hv^niiiB'mg 
have kf?y to Grejit Aifnarican Cook- 
annija] snJes, whidh h^ve rwirhed 




Wlh tMblid Grmt AnH'ncaff 

Cookie'^t Michael Cales^ 



ir 



0«n Business 



And 



Build Equity 
With A Leader 



G^'F Dbi ar ■ilia' gr rxi Ba y^sur o^iMn boss m 
arm u*^ the liialbrat gf Ortiri^ rndirilUpa it it* wOttW 
WvH e^nm Eb;.~" ^ Itig lisadiar iru? tnaWuB«d 
pailAl DU4JnBfli A sjrnmynicitliari lani'-iGf^E ■'^ 

■u sire 0^ \m comcwUHSr flhd i9 pbrM li DM 
; - -hR rep SC^ beii tm^i CMnpMte In tNi 

a»lectkHi i baH m^citiiliEin 
• '^inrt up AiBliliJie« 

BiE avAiiflbiel^u^ul eh» 

1-800-456-0414 



MAUL BGKES ETC. 



N 



01 beinji^ satisfied wltii the pts" 
quo, H^jM CokSi hft* turned 
an>und the whole imiige iif fntii- 
chif^ing. The Tiiosl ev^ident mani- 
ftfBtauon at th)A ovtfnilE diAjjatiflfactipii 
with Xht fitale of franchisbg was the 
eniictitL^nit in tht* UU- KI^Oh (>f thp fed- 
eral difii^loHur?? lnw for franc hi 
Colea CikiJii the liiw ''the jrretilesit t' 
tlmi **ver hapiwiic^fl in fninchteing 
th^ dt^f^ade." Ho adcU: "biakl 
fjmrtchi^inf? credible helped create mtf^ 
frAii<Aimi)f^ appgrtunitiosi for every oi^^- 
■'■j.'l ;ilLhi^uj^h rmtie^hlfimg in ^till not 
^ruamnte* for asKice&s, if c*rtalrtlj" itiii^'' 
mises the chjuice* far failure/' 

Moincsf Crqfl B^ker is o mmmn^it^t^ 
tioffm ex^cutivt' for an §conomfc-jioli^ 
^rffUHUuiion in Wasshinfft&ih D C'. 



¥100 million. "Prom the beginfiifig, we 
havfi thought of ouraeives not m b»j£- 
era but BE retiiilcnip" says Golf^. "Lf we 
had thought of ourselves ^s bakfirs. we 
probably would have fEkiled.'" The ehal^ 
lenife, he hm b^n to cenlinualiy 
gaujjc? coni Elmers' chaniring tai^te* and 
to improve the product to Kuit mone 
demandlnj^ paJites. 
Keeping in tp^eh with cttEtorn^ aI^o 

_. has guided Great 

Anjfincan'fl market^ 
LD^ expiiniiioiju Calei 
=ifly3 oiie eompeting 
i: rookie makt^r losi 
L&uch with t^uHtom- 
ers, com prom ia^d 
his floft-i'ookie cm- 
-^ifsteiicy Ell ordttr tJ3 
whoitisale hu^ pnrid- | 
u«t to djgtai^t 
stflHSp and discov- 
t.>f ed thaL cunHunier^ 
dan't like hiini chw> 
olate chip cookies. 
Another rival lout 
Eriarkwt share when, 
it didn't prif^e iXM 
cookies a^^cording to 

their pi^rceived val- 

lie. Says Colm: 
"Our ccx>kiei& are now twice as eicpen- 
stive M when wif jitiirted, Pi^ople wHi 
pEy more as \mg afi the quaJity and 
pert'eivtKl raJi^e are theiw-" 

Fallowing the frflJichifie-rlevelopniEiat 
atrategies of Home of tht^ hi^^er f rM- 
chtee opcTTfttitjEist, CqSdk decided to f dcu* 
rranchise sale^ oft investorB rather thiin 
'moms and pops/' He flay&: "W<? would 
never mrviv^ a& a mom and pop f nui- 
f.'hiae. We wemt after stn>ii^ bu&ine&fi 
js yople who wan led tnultipie Btores, 
who would be committjtd to e^Epanding 
ihii'ii iifHinktionif. Altlioui^h Jndl vidua! 
Qwriyr!^ mn mike a gfCHkd living suItinK 
cKJOkiofl^ we weren't after pL*aple whe 
would be satisfied just making a MvM^ 
wag:^" 



I 



Franchising's Growth Pattems 



dujilRi imlGH eTfiSct la grote, cur 
rfcww Mm Camnauffh !i Jan Kinff. 



Wh^n MtllojiaJd^s opened tts 
dnnni til PlJHhkilt Squill^ iti 
Moiititiw this pas I January, 
the fflat-food gbmt pobtfil in 
^ Jiri^uLioti thiit fmichisiiiK will take 

Pranf^hiftors firmiy 
Ln U.S. soil 

ketii. Thi^y will tdso 

JHlitLes arid pnsdui^ti; 
«t home to better 

y*e l?o, and mtnwi' 
"ft&iy turn toward 

^tid older woi-kcn^r 
^. fi!i lubor need*. 

Deen Lmnufoifmed 

fl^^niy/ ^tiy^ Arthur K^rp. chairman 

1 bough friiKihising in the 'fWa may 
"(^MifJSft Lhu ^^phenofin^nai growth" it 

Aini^ricftn form of doing biiftim5«.^ will 
n^ive a "ftUiady prpowLh patL«>rn'' in thp 
d?*^^^*^^' aflcordinj? to r study mn- 
o^f^Ti ^'^^ arcoiintmg firm of U- 
^thoj & H-ufWEttlt and ihi^ Irit4;ma- 

Ihm flutvey shows that tin? five fast- 
^^■^riowmjj catEgofiH^, of ffiinciilHini? 

f ^^^^^^ bimifi^ aidl&, 

^j^ftiod, and EfEiuipment-mnLal ner- 

cxsutiplp, afl hiThildirk^ owners ex 

tarn r ""^ P^Vi^'JIL Lhcy itn- Sikfly U> 
w outride TiminLnnjiiici- oompdiiit3]». 
dIu. ^-**v»»^J*UKh, wh(j fQunded the 
de™ Jarii-Kinjj cunimerdjil 

^'Jmts nrmusiSiy and to sel] master 
lift. Europe. Auatni' 




cflEt to continue providing strongs lonj^- 
ierm j^rt^wtli for franchisorj. For exam- 
ple. Yoke EnUir|)Hs4!^fir it H ud^^n, Ohm, 
frantrhise offerrrg vijJce-mesiij^riii^ ser- 

vkc^ M> 1 ' '^s, plains li> ti&ve every 

n^tianal fmnc1l!F^« 
Unk^ti in a di^lnl 
netifrork everhtually 

t'ra Imai voie<d-mB&- 
phone number 
tcay bf3 acre^E^d 
from remote loea- 
tion^. 

Vdicg m^sa^i^{ 
Hnon wtI] hi> com- 
munptaiie tks pii^^ng 
devices are todgtyp 
*ayfi the firm's 
chjiinmtn, Alan Car- 
ter. 

Cbnfiumi^ prefei^ 

cimnfe. dii natione-" politic! struc^ 
ttirei. At thfi IBQOi get undEr v&y^ 
franehtejjsg snemaimi poifFted tu tapiialii^ 
on th« Dihiftin^ ecfmamic; mocIwI, ihmo- 
gMphie. and inLernAtioiial rhatrices diat 
AtipecJr on tint bcnxon. 



th, 



lirvferL"' f 7 Amtiririiji-H" 
foodtt Q r ccmvL^nienw, healthier 
*er^it'J^^^ "^T^^^^^ '^^K praducu and 




**ri EJ l^^'V^^ ■' puflh into 



north- 



^ aidft EUMl ^ifrvmta are forfJ- 



AAMCO 

Franchise 
Opportunities 
Available 
NOW! 

jT^tidon ■pHloltfti. onnri aXi^Bng bwcNia 
apportuinftl«4 ffi rwhwa lIvougNoul lh« L@ 



our provom butineu iyt^am halpi ycu bu^ 
succe&i and hndaf»nd*nc« In a t^trmt of 

y Naw andefllab^lsrpacl Canten, awaitaht^ 

y Nq rrwKiwiJEal awv^anoa Oeadiid 

/ Trsinino prwldvd 

✓ Mbn:mflTcftf^ lFWB*tnw*ll 

y PcMwhjl aEtwfllilrKg avoJIaM 

Jon crganlza^ lUd'o NifT^b^r Om m wn 

r>w Llrnbort ncvr 

(BOO) 523-0402 




OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

Reap The Rewards 
Of Your Own Bftods 




BUSINESS OPPORTUHITV 

FIRST DUALITY 

MAKE shamds 

Gain Ibe odvintaQVS of business 
owrmrsllip. Vgu c^n open a ^tace of 
your own in aa as 15 clays.. ."V^r 
CHOICE tfl atcKis s^za and merciTajidise. 
A^i the protus iirc y^hth heatp ^ou 
fltliiin suc^&is and lodBpenci&nCe in 
ihn isshJorii Uald 

Wfi hpv« sold 3000 «I0CM 
nitl ion wide, Oyr "bli^eprin!' fot siic- 
cess has been wurhiinfl fimce 1977. It 
can wofk lor yqu !qo 
invfism^nt uchages ranfa rrtmi 
Sl9,dOO to |29,^q; Vou fecQivfl bi^ 

F/nwDorf, Srass sf C^raxiTf^i'i in-sior* 
trafninf]: or a£ our Mgtiional Tratriin^j 
Center. piirPa^^ lot itrv-^niop^ Sfaisdian. 
loc^ilon Aaaialance. booKhet^plnci 
syalem, |rand opankng, conUikuoua 
il jttanpt and mora, 

Ttw Cll04cfl ft |04m- in addltJQn to 
ixir imhion pssJttafles tor ^rintJpfa- 
iHfi, l^d'^, m^np cif man ft big i nd taU 
shop, larga sIj«*. pfliiln. leio^pons- 
wear, dific#we«r/§«robk. btfdal ihap, 
ii^c«s{iorNi-fi, Ftngar^ tli»e. toch sh^p 
acM EiolQf Hnatytkf al-^i^ oTiar a 
muUhtiai prieitTQ tiktcmml of faf|ill| 
ilnfia ttara, wiih lira I quaMiv shues aE 
uabeNovabio discount pi pc&s Al40 
tnulli-rkf discmtnl ladia», mmim 
cfiKMran't appargl iiwai, 
Th« fli3t Blap i% tip to y^xu. 

^J//£A STEPHEN CLOyG HUN 

ViiL^^/:,. <fl12Jfi88-6555 




HEAR DIRECTLY FROM THE EXPERTS: 

■ How frqrfcchisjng wt:]rk$ 

■ Who sb<Hjtd buy a franchise 

■ How to choose the right fronchise 
» Biggest opporlunrtias 

■ Whut to ask ihe fnary:hisor 
m Whaf to osk your fowyer 

■ Whoi lo osk your accountori^ 
11 How to e«i]luate ihe of+erings 
m Where to find f inQnctng 

■ Who^ lenders wont to know 

1 How fronchisors evoluat« you 
m PWoib to avoHcf 
• How to get off to o quick stoH 
And mudi, nnich moriel 



HERE ARE JUST SOME OF 
THE 30 FRANCtHtse EXPERTS 
WHO SHARE THEIR iNStGHTS! 
Ron fterge^, Presfdtfit, 

Nalioncl Vidso 
WilliOfTpC+ierkdskf. P^'derrf, 

Inter nfittiofKil Franchiftft 

Association 
CcinDLlyri Jome^ Fnanthiiie Owtier, 

Ripley Hq^, Depi^y Mfm, 

Natkin'i Bufk^si 
Andrew Kortico. FrTMicbfse 

SpT?doliit U5 DepX3rtm«ni of 

C'OnPifnflrCiB' 

Ounkin" Dor Mi of Ammka 
JoHn H. Sfemonds^ 

Small Bnisims AdmirlistwHon 
John Til f or4 Pra^twn Adv, 

FnonchEiing, Fedsfol TfodD 

Comrnisision 
Lh] Webito; Fronchife Owpw, 

harte Vision Ceri!«r 
fbberl Winci^, Frondw Own«r; 



NATION'S BUSINESS 
ANCILLARY PRODUCTS DIV. 

Wojfiin^on, O.C. 20M2 



IT TOOK YEARS TO GET THE DEFINITIVE ANSWERS FROMi 

■ The U.S. Deporhnefit of Comrmenie 

■ The IntemotiorKjl Frqndifc&e 
A&^iotiion 

■ The mmt successFut franchisors 

■ SiK!)C&s?ful frcnchisees 

■ Lawyers 



I Accountants 

I The Federat Trade Commissiort 
I The SfTioll Busines-s Administration 

I Bankers 

I Top consul lontt in Franchising 



and p4it ft oil together in a 58-minufe vidwrape. Save yourjelf the agony 
of □ wrrmg decision thai could low your Me wvingt Buy Frortchkingi How 
Jo h0 if} SyiiiJfess Fof Vourjeff — No* Yaurseif at the mcredi^bly low price 
of $49.95. It will be the most importont decision aboul franchishg you will 
ever make. 

_ _ ^ ^ 

FRANCHISING — How To Be m Business for Yourseff — Not rourse^ff 

AJI order? mufl prepaid, A^kei dtmda paycbte lo Notional FOR FASTER 

&yaLne$$. CEjIiForniq and D.C. RKidefrts, odd tales ton, CAll TOLL-FREE ^ 

ChecW sndoad 1 -800-547-97 W- 
I i ftil my crodit capJ; H VtSA n MC 



Card No^ . 
SignotiirH . 



. E;Kp Dote . 



.Titie. 



CompDny 



VHSS49.95 
BelQS49 9S 
Soles ToK _ 



ay 



Slqte. 



Zip, 



Handling each $3.^5 
TOTALS 



Family Business 



A. thm to leanif a time to pull back, a time 
io take charge, a time to make commitments — 
<i'llfor th e family. 



LEflflNlWG 



Getting The Most From Seminars 



Ar Dur rriQistlily fttJ»iij'4iiJtiirfct?ik^ i^^len- 
ojar .4Ui^gf-ftt£, you ciiti attend any of 
^^f^xik of famjlj-buain^ tfOfif^rencjeu 
^M^ftJUH Uk« coutitrj^ ii^ a ^ivun yeiur. 
But shciuld yim? What goori no^e 

i Vij been sTi ohsitrvep at s& miany of 
tBMe meefjiigi that \mi\ rpiinlSy-buft^ 
[J«HS corkflii]t--mt has t^efmed tni^ aa a 

famliy bus^intiis^B scminnr groupie/' 
so I juii. But it hm ^v^n nitf a 
n^dlQ op vyhat ^usrh coiiftfrenKffl ttrf 
[IK^ and what tb^ c^n do for a famfly 

npw fiHrHpfiLiivi^s 
^ old diltnimM to 
t^t? vmprovginiani 
°f such aklliB as 

leadumhiu 
trail] (11^^ 

^two i%H ll,^^ confer 

2^ offer an ifjvtiiuabli^ Djj|>orUiiiityr 

firafesiiitjnate hi^lp theffi 
; »J»UiLJ ramily |jatt*«fns that maV kid 

K^tftM f ^^f^ "^"^ ^^'"K^ 1*^**- J^*'^ 
^ J*^" piat into iL I Uriiiik vou Wilt Eel 

^id?Sv^7' ^ c^nftiwicy if 
• ^/^^ iVflommeiidntioFiA: 




^h4^rc thurc af« 



- Jinil <^hfflw confer ^ 
VBK you Vi^ 

tiiniir ^ ^^^^^ t^stHtH' 

J"^t tbifT ctirifi-irenct.' mi^ht do 

^ Ji^jrn.: I ^'^^^^ t*'^ family to 

wrik^ nbQUi fam^ 



oil inEikinj;* riH^i^ionii atHHit lh€ trtuiiil- 
tion of -awfiorRhifj and tendurship, UtjeH 
yoii need the lime and the sense of ne^ 
tfC'ttt lirovidi'd b)- a btiger ctitifo-etics 
away fnim bnme. 

• Tak*} as many family m<?mbcr* 
you ejin. You di>n\ want tin talk only lo 
yokirrti'Jf. f Jn* of tNi^ best, Lhin^fH Mbdut a 
faJtilEy-biiMiJiis^ coEiferunee — mu^'be tkt 
btfsit tiling— ia tJie eamnrunicacion it caii 
^trniuhite (undng family Tiii^Tnbej^, 

• If the ecmfi^rtfiWM yuu uttirnd lets 
ycnt sign up for time Blone with one 

of the ''faculty'' 
Tncfidtere, do iL At 
nation Ell eonftur- 
enc^^s^ f£n2ulty 
im^nilH^mttTtffjft^n 
t{jfhflotch prafes* 
siona)^ This \^ a 
real nppfjrtunity tQ 
p^l Ijtjii^rjna] ata^ii- 
Uun, iind it com£i3 
mith the coet of 
the cutifereii**, 
Attendjnjf i 
family bu si nessi c^oiiftfreiKW wcin't pru- 
vide itiBlant itefiolutioiis of deiiply rootr 
yd probkmH. But it can pnovide a stwl 
on rnidirii^ j^olution.i^. ] have ^pen an 80^ 
ymr-iM faihi-r and a Sd-ywar-E^W son 
Anally bc|rin to niake planj for thg fk^ 
tber'nt wtthdrawal from tha buflinai; 
thrfle brtathoTi-iii-kw beirfn to adf^M^ 
bowi'ver norvoyniy, the isitie of power 
ihiuinK that mm gnawmg awKy at 
them; and a founder wcknowMgie, per 
hHfm for ibi? Flnit lim^. that, bin wife 
this* "^laie" thai hj^ld th*? family und 
th<? hiniM^H IqgYsthtrH 
Mai^y families fStid that th«y return 

tiflditJQTial family memb^irE or to get 
fresh moEiVtttion to w<jrk an lonif-nuip? 
pnM:e?LHt^!^, s^ieh 84* stuccEMion. 

Some .peQpli' just ltk« iim etituulatkin 
that is c^fiami and the encoura^vn^t 
U> «Kplnr*f their f^etKis^ and their ^ 
fAtm for thf^Lr hyjint^M^w ;Lnd th^ir fnnt- 
ili4», 

(n otber Wordily lOce me, aome bus>j~ 
□t^fir; familitsrt become family buniniiHi 
fsiimtiiiir j^rcRjpi 



PUNNING 



How Much is 
Too Much Family? 

H^Jiihn L Wnni und 
Craig E. Amnoff 

A new customer walks inio a company 
we'll Heckler iiK. and tiidtiti the fe- 
ceptianistp 'ISay I Rpaak to Mr. Heck- 
kr. pleftfii!?*^ H^r r*?ijly^ " Paul Sr., Payl 
Jr. or Karir; 

Whili? wfiiting for tht' uppnipriate 
HiHikler \n sippear^ Uit* vtattor ttoyjcea 
the receptkn area's nauti^^ theme, 
aailitLj^ niagaxineiii^ anel picture f>f tarir 
Qus Hi?fklr!r fstmily irtt?mlw!ps acc#(Jlaiig 
Kallinj^ trpjphicTS. 

IjEktfr, ag the ciistom&r ia m««ting 
mth Paul Jr., a plnine rinji:^. Paul an- 
Hwer* it "My wife,"" heexplBirib. "Pff- 
mm\ line. Give me just a miniiTje," 

Famiij? owrwrHhifi tjffcrs bu^int^s^t^ 
pcjworf ill straEi^j^ic and cultumi advart* 
iigies Yi\7 example, family pridt in the 
btlflinKBE #itfTengthvn& commitmt^nt to 
qufility and Ix} mt^\\*^\, Anotlwr sidvmn- 
Ui^i? of faniily Qwn<*rHhi|j is th4* ability 
to take a longerterm view. 

But too mu^h "family culture'" haj'init 
the busmen. Employt-Ki^ whi> Jm\ lUie 
"memberfl uf ii fitmily'" are highly ener* 
i giK#d, But i^cn-kJ empbyetjH may Rtay 
I away or loav^c if ttey pe*rQ^?ive that iwi^* 
I family nitfmbent are not fiiirly rtrwiu* 
t*d or prtinioied, Othtr eiTjpli>yi*t^s ki^« 
foOU£ and tnativ^tkn itft^r rL^uUrly 
s^eeing family memb^r^ eompromifiinie 
bqi^TiefH^ i^ffort witJi personal inatteni. 

How drj yon know wht?ti a family 
bufiinesfi bti^come^ too mueh fikmily and 
not ^noogh hus^in^M^" ffere are Rymp^ 
tomi^ rif \\w tJC^>niueh-fEimi1y ■■^yinb-nirntf: 

Tou mucii raittit^ and pcrsoiml biisi- 
neea on compwiy time. Yei, you have 
paid your dues. You uptfnl year^ as a 
giave to yciur bujlat^^iir and tm> ofleti 
yon flubordinuUKi pisirpoioU and family 
needa to th<^ biisines*'i needi^ You are 
now comfortiibk? in your b4fli<?f ihai 
what's g*iod for you Ik gfood for tfie 
bu&inesB and viee vvr^ But how do 
yoor iictksti* look tocustomt^ni, emjjkiy- 
wiv and eveti id your i^hitiireii who are 
now in tht^ bui4irH3fi^? What jessnni da 
they leartt froTn ynar l^ehaoorT 

TtKi man? fanulv m^m\\^fw In all 
tlir imp^intHnt juhn. Fcpr lar^i- famOlei 



K«tian'» BluWu March ISOa 



Mark Vbur 
{| Calendar 



Miirch 15' 1 7. Wicv. Icm 



eonfeftrnt^ co¥i?rinj? m^h topice as 
buaitio^ tsimtLrrturifd, wiwti to sell 
the fnJiiily tlrrrs, and t^iblifig rivalry', 
WritL^ or csiJJ the Cf tst^rf for EnLfe^ 

?T€neura^hjp, B&ylor University, 
/UTO. T^xaa Tfff WJ; (Bill TSI^^Gfi. 



April 17 20 CDmalhi, Orf 



" M ii n £i ^ ] II K Yo li r F li n] ] ] y -O w « ed 
Bnaine^^r a setniJiar featuring ^Va- 

Wurtl :ind €nii^ E. Amnoff. Contiicl: 
th^ Famity Btt^iness IVoj^ram, CqV 
kgL» of Bu^iiiuii&, Orujjoii Uni- 
Yitr&ity. B<fXeII HmU Mi. Corvidliai, 
Ore, !WS3l-2tm: TW-StM. 



**T^v Fartiiiy Business Expt"rii?nce,'"' 
^pmi^iTun forCEO^^ pr^idtints. arid 

ISO VaricJc St., Pdiithouse, New 
Tork. N.Y, ltMl4-4(34)fi; (212) fkHS^ 



■if 14-20, UmL Muni 



Tfavel/ Rtmiid T&bl^ pi^grafrs fur I 

pjnifCLaKtrial Couplett And ^^Imn'jt 
Jr. - Contact SAEC at RO. 1 



"Chief EsecutJV€' ami S^imm Offi- 
cif Family-Hi^lij BkLSiiw^ffies/' ft 
i^mfruir for dwdk^ti^ ja^nd miumgei^ of i 
tMtniy firm*. Contact iht Divkkm of ' 
Fnniily Bus^inefi!* SturtiHs, S«l C. 
Snid&r ' fTifiPLiriu! ^ The 
Wharl' ^4, Lnivfr- '^n.f\- 

Spruoi? St., Pfilliid^lpliiM, Pa. 1&104; | 



with Hmall (!t3nipiifii?s+ this nuiy be the 
only c^hoiee. If you CRti afTotvl it, t^imkl- 
1 €r the rule of thumb of no imipe than 
' one fkjnily meinbcif per three to Ave 
impofTjfLnt jobs. Otherwise, gtwxJ pftiple 
1^ no ehnnf!ij for perHOTiui ^owtb HTifj 
I proft^&siorinl dtvdopmeriL 
I Too mueh of private-life iiit«rc$y in 
biuin^Ei decor. Sfriiiri}^i ^uU, or ftjrihg 
jnay bt mteri&ely fuifilJin^ family piis- 
sionH. Bat atrp b^ch und imR^e how 
mtidi youT (ter*<^.mal hnbbien may over- 
wheliTj ihi^ appeRniEi^c y[>ur bufEj^ 
neeis — ^nd llie m^Mg^ flent when pus- 
timm iJoniinate the firm's decor. 

TiMi miii'h €i}mining1ifi|{ pprs^iJtflJ 
rKpeni^eip and bti«ini?feij futidu. BiiiL-h 
habits ha?o trem^ndfjgs im^kfict m biisi- 
neas diwcifjline and serionBiieif^H nf pur- 
pose, Wht^ii busint'^si (mvb. are far 
per^nnal reasons, you htscopne reluctant 
to shoTE company 
finftTJtijil informa- f 
tir>n with key peo- 
ple. Trust and mo- 
tivatbtn suffer. 

Too much for- 
te Alily i n cum mu- 
ll lemlia Hi. Some- 
timea We Vmii 
family busifiej^i^es 
that wek to 
tno tnuch fortnali- 
ty between fanilly 
memiberH and tht? 
nonlamiiy gunplay- 
ee». This cM^mmti- 
omption style cre- 
uteii lifi unintended 
" ua-qgainpt-the nn " 
atfnonphere. Ycjur (K^mmimie^LtiDnft with 
your emplny*^ should be mi mirrt* for- 
mid than lho}\e of other &miR of ynur 
feifec in yuur urcii. 

Too much fiimily cfiaTematiuii 
itfiwrti? faEnll^F Em^ntlwfs. TiLking inter- 
est in oLhen^' p^n^^^rint at work in a 
positive ijgii in imny ways. But if you 
don't baV'^ time to ^how €qujvmlent m- 
t^re^it in alf employe, you are prolia- 
hly sEpimdin^ Coo much bu!iinesB time on 
the fujniEy. 

We urge bunine^i!^ owTierw to if^ied is 
many of thfitr personal vajudu $M. pOMh 
biis into tb« busin^^^. Be mind/ul, hdw- 
e^t^r. t^f thi* distinirtion betwwn your 
porw^na] valniiH and yourptrt5on£il lifi? or 
int^res^. Some fftmiliied impofeie l^j little 
rjf the fonmr and too much of Un? i&tter. 

Wi' hii^V€ leamect mm^ ImpartanL k^ft- 
mm from mmtB very suctiessfiil family^ 
bunincse nwnenei: 

« Cofidufit per^nal buifo^flB awiiy 
from thfe ofllffl whi^n pofiaibte, Msity 
i^iwriers atay at a "hDmo offirt?" part of 
thi^ day to mddre^ their penk^nd bler- 

• Uf^dcn-itatfr perHonul mvi^&rdii aiid 
perqojaitefi i^wtit^riiliip. Discretion 
has ica ad^afita^^ 




• Compare yopir cqmpwiy with oth- 
er wcH-run hu^ines^ ym know. How 
do ptH>ple do tivtnR^i, how do thfly coift^ 
municate, tinA how (io thiiifffi appe^? 

• Encfiurage fainity members to 
lead by Qisqinipli:^^ BuRjnits^ tM^havinr is 
deli?rmined more by how the fotLudt'r'a 
offepring beh*w than by mny other fflj> 
tor. 

• Bure that the family members 
in the husiness j^ct toj^etJier every weeh 
or tWfi to chat bformaily about Lheif 
p«n;ona] inleni!it£i and \ivm bji wdl as 
hoiw they siee tliini^R aL wortt. Tht^e get- 
logether& art^ he^i held away from the 
officL- and nutnide ri^gfulur bwaine** 
houfs. 

WeVe aJso learned leBsons frotn not- 
so-^ucceaafu] family bu^int^u^n. OnC 
wasi bt?En(s HL^qutr*Td by a natit^iml emn- 
cem* and the a*eond-genonition owiier 
prote&ted that ih^ 
purchii?3e uff- 
wuH far tiM iy'i'i 
The iPDt^?nti4i] buy- j 
er eandidly re- 
plied: "Yo q r faitt- 
ity hn^. milked this 
buBim^FiH fuT yoarti^ 
had Ike^n 
iii'Mi- L^onirerncd 
about your biasi- 
nefl^ and leEk"^ txnv 
cerned abtuit youJ*- 
self and your 
family desires, 
you wouldn't ficisd 
tne h«n? todaiy;" 

UnfortiaTiitttely, 
this primary ri}^ 
flon^ for the eompany'a poor financiaJ 
perfnnTiaT)cp mclijd*^' famEly lifi^s^hp^ 
siLbiing i!oni1ict, nnprofesuiional behav- 
ior by family mtimtH.^rft promoted be- 
yond their abilities, aiiifJ fta^^rant intrii" 
nkin of iierKoniil life intt) the bimmffEis. 

BeinK fiinjily-owiied mn brinp mn^fi 
to the buisiness, itfl financia! heatth, an<i 
it£ employees. But remember that, fo<^ 
better or worR^, what the fumiSy do*!» 
tknd Lhinka i$ Ih^ hueiine?^. And "tcH) 
much f^imily'' trKi mueh. 

—I 




i>ta Umverjhl^ of Chicfiqo. Crftig 
Aronojf holik fhr Vkftir of PHmt^ 
EnltrpriiiP at Krnne^euw Stufe f*^^ 
it^^ in ^f&^iBtM, (iiu BotJt are f^mt ' 



Wre Only 45 Minutes 
Away Rom Success. 




**^fnianAj! Seminars in fxHind can bt'lp ynu impmve 
"^ipJ^ernVtS^MMf f^^''^^'' pmveh techniques that you 

2L Y^^^ i" '"-i Vbur Ideas Across 



You'li profil f.ir a lifetime f nima $95 invesfment in Exec- 
utive' Seminars in Scmnd. U you're not convini etj t hese tapes 
will maJie yrnir life yasitr, just rvlurn i hem within 15 days hr 
a full rf fund. ( Jrdtir j-our set tiJiiay, 

ttK*imifthl> fiuiiHriH, tcan rtfiturn il f *M" a full r«fmi4j, 

Li Chct'k tui-Ji>?ic*j Ust 

□ fcliU my cf^=dBl atnt □ A£ □ VISA □ MC 
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L^iijftif III. HAl itthlrtili. mti ulrn tii 

LaU Toll Free 1-800^-4949 



CASE STUDY 



A Son's Surprise 
Power Play 

Frpntlng on the Pacific Otiffio, th^ Irni 
at tht? Wharf boaa^ 410 guc^L momA 
iiiid nuiie^. two 4mmg room^. a lobby 
baTp suid Ihe Uvtily G&ill'^ Nest nigbt- 
club. TTie* inn's Minus) revonueft are tl5 
rEiillion. 

Rcibert Hajf, Wt, purchased sjid 
modeled the inn in 1^0. Hii wife, Kath- 
€Tine, ukhauKb not nm' aeiivt' in tlie 

lEl^DU. dcaigTL They haYt thn&e ehiliren: 
J^fce, 85i Amy, iW; and Andy, 24. 

Throe yearB ago, Jake and his wife, 
Elaitie, ivandtig to ,ieul£? ciown fmiii 
thsir life iw rocit mu*ijciima and atart a 
family, were wt^k^Hred back. Jalcf> nrnn- 
aj^es the Gu]!'i^ Nesft. Ekme, ^ z^t^ibili^- 




ing fflfce for Jafei?H especially during the 
Atren^ of iJn-Lhe-rojid tours, L? rnlerest' 
i^d In ussn^ her art i^killi at the inti. 

Blisln^sfi degree In hand^ Amy fi^^ 
y^arfi agi] Loi>k over t»lSii% cn&iidgL'- 
mml, including cpmputef op^rfttioias, 
for the Inn. She umJ her hualmad^ who 
is not invcjlved at th^ inn, hav4^ a ^tt 



Andy will iqon receive hia degiw in 
hoUil and me^j^munifLL mfitisiguTi^t^tii and 
(]Kpeds to work at th^ inn upon gradm- 

Tpdtiy. Rolwrt arrive home tt^okinf 
li:a>;si[Eird. Qyestieming hirri^ KathorinB 
mon dkeovereil that Amy had come 
miQ Robert i office and burst into 
tears. Jake had be^i] ihruugh hur office 
with an old huddy who r^^r<^6€nted a 
i;rompuLi>r csimpcmy and Lnformi^ Ainy 
that he wm i^tmd&ntxg yumhA^mg it 
rtBw compuUir ^yjitem for the inn, "And 
b«£id£5 that, Did, I'm tiregioMht ag^in^ 
Can I handle my job and two childrtjji?" 

Hobert malted .Inke to hia offict: [ind 
inquu^d alKiut the tomptiier deiiiaionK 
Much to RoborL'^ surpnso, Jgke pulled; 
ciui im wail^L arid prei^nted a new btml' 
nMS cardi "Jiwolii May, Gent-ml ManaiE- 
er, bin at Ihc Wharf." 

WhHt should Rdbert do? 




Entfring A Now 
'Tlifift Zona" 

Pal Frinhkajf, dirtetrir o/ ik€ FQwUif 
BliJiinms Pn^gmm t^t Oregon StaS^ 

al mrviees t& famiii^Jtrm^' 

Ju&t ^rc^ing in on iake^s t^U-imlhm' 
t3&n sfl K^n^raJ manaf^er is too sipipie. 
The iitimtion mdlcRtes a ^^reater need. 
"■Trigg*fr events" Jire fiiemarattinns— 
happeniiigg Lhat ^ij^u.! eh^n^ci. Jake^'s attempt lo Lis»ume the 
fole of leferteral mantijj^r i* one tri^K^r event; a second is 
AmyV preifimncy* 

Robert tnml retropiisii tJiat thei^? events Mark ii new '^iSme 
SEone." Planninj; must begin. Robi^rt must fifst dedd^? who 
Bhnold be in vcs lived in charting thi? rnn'w futurf-. Then hh 
dioften team mtijst consider: Where lire we now? Wh^i^ do 
we want n> go7 How d<? we there? 

We know three things- That Jake f e^eb entitled to a higher 
po«idan and may go to e^UremeH to Bhili rEfnpoEUiibility: ihut 
Elaine ^teerv; Jake an^ herself, inu-re^t^d in a rok at the 
inn; and thai Amy feels thrmtoni^d by iake'^ uedt^ti^ and is 
quefltionin^ wlwther fiht? can "havt? tt ali." 

TJie unkiiDwiift must be rtsolved: What are the dreams of 
each of the thiw childrer^ and perhapsi ^ven the iJreamii of 
the in laws? What does Katharine want? And Rolwrt should 
re¥ent hi;!^ own deAirt^ and be hondot 
abuut tht finiincia] health ^if thi? inn. A i 
fainily nieetbig away fmm the inn, per^ 
hapB Id st^ a traditkin^ i& in onler. 

Tuday's "tripper eventa" aJw d«- 
mand imnifrdiate artkin. Robert han twa 
ehoice^ in handling Jake: If Rob«n ha^ 
dM?ided, uiK-iiuivocalEyr on Jake us mc- 
ces^or, Uien he lishoiild aeknowledirt; 
this fillet to Jake and b^inn to develop ^ 
fimmi Biiixitmmn plan. If that k not 
ihe c^e, howler. Robert muAi imme- 
diately inff>rm Jake thsl he has steppcKi 
beyond hii auihority and muat ontlLne 
the c»»s«quei]c!e& d!bduld Jake ever do 
so Rgun. Amy de&crver^ eocouraii^C'mi^nt 
and h entitleti tn know how Robert haO' 
dtadJake, 




Thi» k om tof u seriPA i*r raa^i' «tadltt 
of family-bu^inf Ad diltmmtiif, com- 
Itienied un bv membcrfi of thr Fubily 
Pinm liiTitiJute and ^dit^Ni b>- Cleve* 
land hiiiiai^yji tron^uhant Rrneiitil J. 
Pi^B. The an' r^al, but yi-nli- 

ti^ haw been ehiuieJ^d to nriaei.1 Lhe 
imvacy of the itidividu^lx involved. 
Th* aulhom' 4>piitionA du not n«c^- 
iarlly reflect the viewg 4>f the mniU 
lutr, Cupyri^hl i by the Fninily 
Firm tfutltul^. Jolinitovvn. N.V. 



* 



7b order reprints of this 
rfjjfF studj/^ me Page Si. 



Needs 
To RestruGturi 

a ptii\rjpiii in Mefn^pofitan Fitmitif 

i'Oi^sifM.in^Jif'm in Ni-w York i'itff: 

Dtyf\f> RiLpben respond to Jake as a boss 
or 113 a father? Is K&thcrine'^ rcfc in 
ded&ion-niakibg aciinowledg^ed directly p 
or do«a she advoc^tte frrnn behind the 
fti^enes? Hert? lies Lh? ehallen^rt.' for the rEunily bLi.nine&Ri How 
does the first ^ecie ration ei^tabtish a pattern for rnana^ng 
the cflnflktinif demand* of wprk and rfiEiiily'.' Ri^i^j^niiiini? 
where the family and the bttsineam are in their reapstitive lifi^ 
cycles will hi^lp dictate a atrai&f^. 

We cotifd ^uesft that iip until now, the Mnyi*' buaineJH^^ hj^- 
l>efrn an extenEtion of hilme: All are welcome. But the ?M?t'oilJ 
generation now must manage adult life-cyele taska in a cur 
text that may fltiU be g^ovcmed by old family scripts. Jake 
behavtrjf ia evidem:e uf the need for a iwsn.* strueture L^tat can 
provide for the growth of tfie inilividnalis and the bu&i!te&.-^. 

Robert's first stfjp i& to put Jake'^ Belf--ck'chtr<;ii promotion 
on hold. (Tl^ia teSIa the fhmily who'a in charge.) Then Robert 
and Katherint need to irlarify cvirtnin iaaueft. What di^ tJiey 
expect from the bufinesa financhdEy and emotionally 7 Whii-t 
kind of retircmii^nl do they cin vis ir^n? Thtisi bv^h^a the jjirdeess 

of planniniE for i^uiDcea»ton. 

Ne^ct L^meii a frank diacusfiion with 
each child rej^rding ffools and atulitieai. 
ao cam!r pathwayft can be more delin- 
eated. In ihiti re^peeu family bitaiuL'iA 
can be yniqnoly reaponflfve to the nt*ds 
of wtirkmf mothers, At the imnie tinn'- 
the bufltn<!^H'2S llnantint viability 
be evaluated in tight of the purent* 
d*^slre to accommodate the career iif*'^ 
ftnuEicial iu>«44 their chfldreti. 

Om\L' the^e atups^ have hm^ tAlce^^ 
the ini^ineisi^i rt^ady 1ji> mitfpt j^tructui'^ 
al eJmjt^ri.. ^uch as job ik';5tTiptii>tJ3. 
formal train Inff, fjerformance <F^'alUJf 
tkm, and sieparatJoiii areni of m^p^'^^ 
fiibiltty. Th**}*e rediuM? th^ likt?liNM>tl of 
power pkya. 



= ' Hm GtMERATION 



Showing 
Commitnieiit 

II 

Tp ^ucciifisfijlSy U*HHsfer your business 
tt> your offsprinif, ^Ji extraonJinftry 
•^inniitfiwrit to yoiif ^cee^rB m re- 
quked by ynu, h this a surprise? 

Must OWMETS belicvp thu c^moiiifnoit 
rG<(uirpd from Dlhm. Oup clkntB 
Sflj'; "I'm n.]p<*ady coirimitted to the 
busmtHn m\i have InifMi ftif :i2 ^r-ears! 
Lht syct>essai;^ I worry fl-boijl," 

How^^.ver, your comniitrntnL mu£i, be 
^ yailr suc^es^Mors. noL the busine^. 
"Itlirjui Ei commitment nn >-oiir pfirt, 
traiiRfep of the btLginetiE will he 
^*otaardi'^ecl~flnd may rn?ver occur^ 

Oni3 qJitfnl ufltuul UK to inLi^n^ene be- 
f"*^een ha mm ^nd n sos^iit-lAw . The soa-^ 
wv-law had agk<?d for a 60-pepcant inter- 
b the biiiitie^ fn order to stay on 
ftfter Ond rettreii. The &Qn re^pciiifliHi. 

*r jrou s^ive your ,son-in-lsw a 60-per- 

Darl fiufv the dilf^mmii c«>uldii'i 
he reEftilveti ikm!, 1 belitn-e, sflci^yy 
hupistj the §!oti-in-lflw wosjid leave. Dad 

di^trauj^ht niihftr ihm ^^i^^^ved 
*n?ii my ^jj^ siiDcosaful in hnYsng 
*sn and isonriTs^aw rwach % coinpponiiie 
j^Jfarding owiierahip. H^ even talked uf 
^innjr thv son-ir-Juw. Altimusrh Dad 

he WEB [!ommit.u?d Ejd mE^nticin of 

2?*^*^ olhfinviae. An i^^enttsul naeoti- 
f^tioii of Bli partiea, Md op<^n itnen of 
™3iiimuaiefltifin, Jillowed the bnsiiia&B td 
reraaiTfc intact, 
siome 0 wrGrs ^jjit for thi? cpHy wfl.y to 
trtkJii^if erring pnrLiut oWnijr- 
in sta^i^j;, rjver tiirBe t^j five yeurs, 
^mtnfttely giving tht/ mKt jjenferatten 

oiU you DO real commitmpiu nr 
^«:e no risk as lonji^ ii» you PLUiin thftt 

wnteh your ayccesjscir itnil, if be 
^ mistake, sel! the biirtliieifls ml 
^^nder him. r^eovoring [jart of the 
ativpf*^"^ J'f^^i i^y^ nwQy through efC- 
j^^^^^^y^: Lured Kimpenaiition af* 

'aiih* ^ B^^umt^d by you but 
|. _er by Llie Hiscceaaor U* wfiOm you 

_^^^\^or Tom. th+i 4£^yefer-old ol 
Bii«i^n ^^^^'^i^^i^ Far Your Fnmilv 

^^r/''' ^^^^ a^^mm^ms. 



hi* Cather'^ biMiiiess for 2D yeM*. If 
Dad gives Tott 4SL5t pf*re«^nt of thp baiti- 
oafiiA mmr the iiext threfz yeikni, Tom 
will then by 4-^ yeafi old^ perhap» too 
oM to be himl by jmathffr rornpany in 

trqlling intereat Ejo h tfiird party or hold 
on until hi dies. Clearly. Tom m Ski risk. 
He hoj^ no fta^ifmnco that actua] control 
of the biuibeiist wilt ev^r be htft. 

The alteniutivt'— 0. tojitrttCtuiLlly 
gnihisd IDQ-ijereent hufeinessi transfer— 
repretieiitM Ei real tiommitmetit and & 
more i^modoiml on<f. Oiw bu^inoss oi^ii- 



tr wanted tu t^lntlly tmnrfcr buAi- 
nmA (0 htB BOis over a Lhn?e-to^ve-year 
perind. This- pl^n b^Rfnti an enrit'hmg 
eKpunenct- ha wEitehLH^ and het|>t!d 
hoih his yon atid th*^ hij.siness i^row. The 
owner ri?CO|r]iij;id jind :ii!t"i:fptCftf hij^ rt^w 
riile aji coti^ultsint and adviser nilhef 
than a doer. Now he wm tte leachur 
iiiatead ithei and let hift mm^ 
the "^r.udt^nu" maice \m awn d^dikms. 
And mistako^ 

The iimotional rifika wisjr<s th<*fo. But, 
fqr both Eiie father and the s^on, Uj^ 
emotional rewards were junt aJi 
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MEET IN A PLACE 
THAT WILL INSPIRE 
YOU TO RELAX 



Iht NA£C tii£ d£3Skgned j ironf&remx 
liii^E for you. When i fouple buiSd^ 
a trusln«^s tn(techerp stress is often 
an unwdaime by prndUd And 
when slress huHd4? up— you. your 
rrldElnni&hJp ^nct your enserprfs* 
am iuffer. 

Thii tJccitinK progriuti im be^ 
deviHriped by ihc NAEC for EiTiLrepreneurial louples ijj 
nbtioiis^p sLfti^ m^nAgemeru rikill^s from fuuf of ihe 
uatkM'i leidin^ eipms in thesis fkid^ 

ji Dr Df RTtiti JafT? ft Or Cymhia Scoti 
* • Dfs. ShfriKl ^ Phyllis Mill**? 
]^ ^ Gur^t .tprskers; Pmnlc i 5;hiran Barnirtt, 

NAEC cofouodi Tii intl iiiEbnn of llf^r^^J^ Jhgitihgr: 
Etitrepr&mkf'ial Qh^/Acs. ind S|iJir[sn Nirlum. Spedfll 
CotTr«ipciinikTU fnr SMrm K Bsuiness suid lUihor uf 

The IQthunt l^[tnuUoii uti tbi' Uiimd of KiMii I) 
workshop AeiUnis. Theti U'^ iifT (o afti; nr four spciiil 
urdfid (Set jwjy pj€lM|ge$— KflUil. I**ui . la^fctki Benctl. 
or ilie VbJca^fij House oo the Big btod—to pu§r reUs 



COSPONSORS 

Nijiiijn ^ £mfm^, ihe t^Kvsi imjlj hUNtj nests moiiigeiniitii nmiiuMnr 
in ih« U.S., ind Qumitic Ins^tajit Uusiiness boluUoDf. 

wftwar^ and suppbes thai pui ihe small hiJsln?rjii IIOTlUllSDiUSIIlBSS 
peraon hick \n cquwA jpv 



PRESENTED BY 

PO B03i ^i3H. Eupne. Orcptt 97403 
Pur f iH(i?rt iiioni tail 



To Your Health 



Ma/rtaffhig well inchtdes majit^n^ i^orir mmi hmWi^ 
adince to help yau do that bet&r. 



The Return Of Hit 

Wh-L'ii Seoi JufFe was 13, he thoa^t tie 
hiid tht Inst of his bnioes. Hit: 
iviixfi weci! ftniUly »tmi|fht, bo what 
u^i>^ld Fver uiducit him ho gXi mvtssJik 

which his dcctofs UiDught were i^AMsed 
by iiifectiyiiSp tMj™d oat to be t*B.used 
a miBiiligiied bite iimtend. H^rw 26 
md a salgftman for Pyrity C^indiifitsiitB 

Id repaaition tevtb. 

mouths" urt k^cpiiiE him 
Abf}\[i 4.4 itkillion Amencftn^ i * 
es, und, iirmrdingto the AiTH5ri-csii] Den- 
ihl A^.^odntloi'L, 25 iki'i'ii^nl t^f ih^^m tire 
over 20 j-mm of B(?e. Some people wear 
bTBCfis for Tf^edkal r^a^^ns and mm^ 
out of vanity, but tfither m}\ the tre&d 
is cicfflr: Th? niimlu'r of adyltii wcuriEii^ 
braces haa duubied in the [W3l 10 yeiLra, 
Contrib*itin^ ut iJit? trtmd b Ji ^ftttL^f 
gcjiBml su-sren^s of denial health; 
more AMfiricniiE reppilarly see di?ntiatfl 
Umni ever tTcfor**. Peopli? am mtivnly 
fteekt^g to hold oti to th^ir nulunLl teeth 
a& long as pDeaible-^ajid ce«th that fit 
tcigethefr weU liist lonir^^r, 

Adv^Tictfii En iJie field luivtt heiped 
makf ortht>d£>nt!a appealing y> adults. 
BnickotHH the? baBw in which wire? are 
altaeh&d^ nflw ecFnuf hi des^ eeramii* 
and pkfltk, nnd so they are l^m viiflak 
than ihe old tn^tnJ br^ets. SdifL«- 
tiniPB. DFtihCKtontiibs can even put the 
hmcke^ und wirea <3n itic mwT Hur^ 
faiipsi of th* teeth. Adjuiitinjc fluch "lin- 
g^uiki'^ d*vie#ft IB diffieult beomae it ia 
hjird for th^ <irthi>d<intist to to 
th-em, and they may take lunger U> ae* 
coTuplteh tJi^ir fodr but th^y ftrie guar- 
anteetE not to ihow, 

Whiil*v«r tht* kind of appikratu^!, ^n- 
ing to Lhg iKnhodoniii^i cati be a big 
mOVe^ one that involvei II muple of 
y&ars and lypu^lly m<ire thaja fSiWO. 
For p^pLe liktf fkiot J&ffe, aeirere pain 
made the de^in^n tq inveat m bmcwij^ 

*'l hnd been se^in^ doi-lor* for years 
about my ear pain, wiii^h wan iikt^ a 
nabbifr band lEnafFtil^g In my bead/* he 

Camt DitkB is a ft'*e4ane€ wril&r in 

PhilmietphifjL 




Candlimt MitiiiUM Sfoi Jttfff saj^$ his 
Arrarff.^ draw puniliw rommenfB. 



aap. "Then I flnEiily a^w a di«fitiiii who 
litppen^jiJ u> have had the wmw pFob- 
lena. He recoEnmendBd 1 lef an orth- 
odonLt^t." 

Jml a few week^ Into his treatiiiisnt, 
with nnetal braced on uppers End Edw- 
erti, JiLffe hfi^ stitfted gfttiniS ri^ii^f 
I firtjm thi- condition known 3J5 TMJ Item- 
jMronLutidibulttr joint dborderL or 
stress and pain in the jointt that con- 
nect the lower jaw the bmt' of the 
«ktilL 

The i&ymptOTnfe of TMJ indude pt^iy 
pinjf, tltckinj^, or j^indinij notf^tw tn tht^ 
jaw, pain in the n#tk or jihouldera, m- 
grainei, and ringing" ar psun in the itjir*. 
When JttfTe s teeth an? made to meet 
pruixjriy— a proei^a that will tidce at 
teajt a yeiir^ — the Kvmptom^ E^hould be 

For Nut Bowditeh, S8, a vic^ pn^h 
dent at a lu^e investment firm iii PWI* 
arieiphin, wearinj^ timceif wae a[s& a 
I heidth itiisue. Hc^ had bi^Mi pluguiNl by 
glim di&eaAe Jiinee Im yuutli. Hiiij dentiHt 
finally recommended that he have his 
tefith fitiB|ght«Fii«d so that Aej could be 



cleaned property. Three und a half 
yenrs Inter, Bowditch ha*^iitra-iKbt tet^th 
HEid hiii^lthy ^11 mil. 

When a man of Hcjwditch'fl aj^e and 
pc^sition can wear braee^ witbont ^nn* 
iiELrrfiAfimenL^ kimw thiit times ha 1^0 
ebanged. 

''Pedple in their 5fts shtJiilH be s^t^uft 
eiieuf^h to juat io whjit tliey huve to,'* 
B<?wdit^h f>uy^. "And btnick^s, i have fio 
many ciullea^ues. now wlio wear them 
thatlt just IsnH it hii^ deal." 

In fajcl^ Bowditch a nrthodontiJit, Dr. 
Robert VanarHdall chairman of the 
orthodontiee ilepartrnent at the Unirep 
sity of PeitnKytvania Rchon] of Medi" 
tine, neejs a Rteai ti umber of (Kfitientis 
who are in their TjCte and ii^H or eveti 
iilder. "Fur 97 pen-en t uf uh, ^ we liet 
ulrfer oiif t^t-nh tnovc- toward ihe li|i5/' 
he ejcplfyns, ''s^o th^ front teeth 
croivded-" That makes it harder to 
clean between the teeth, he aay^t, aiid 
"^ihv tof.'lh am] jfumft have pmbli^mR."" 

A neither reason older peuple s^iek 
li.,H|i h m^Qi thfilr renuiinjjiic tefltli int^' 
position before bridge work h intro- 
duced into the moutli. [f they don't do 
thift^ thdr gums often continue to deif 
rtorate, m niore teeth loOMen, and, 0 
time, additional bridge worh b§ neected. 

Ulml under^oO odullfi who wear 
e# lu^ dcjbi^ it fr^r looki, pure anei 
pie. Jmt m thi?y are learning th** se- 
ipretn of UflJng Btyfinjy^ mtiJUB^ep they 
piirsuinj? the perfect stnilef. they «(Hf 
h«nmmjf at them from maj^axlnt-iu 

''My teetl^ weren't toj bad, Lhey wens 
juHl i:n'>wded t^th^r a litUt?/' myf 
Mark Waj^Eier. a Philiidelphla ai^chl" 
tectnral engineer, buL he lud funr ta^th 
puiled and invisible" braces Ewhitjb 
weren't quite aji invbibk^ as he eK|viJC> 

put on. He had to wear the bi 
for alinofit ttnrw years, bat be in m 
"very Fi^t lifted." 

"I expeeU^d tJ5 get Jiome ribbing/" b* 
KBys, ''hot EiobiKly ^aid a word, onif^ 
'Oh. yuu have brmteE— I f^hould 
that' They don l treat you ilNf a Kid^ 
They're Lm pressed. It's another way ^ 
improve youraelf." 

LikewlHer Scot Jaffe ha:* hi>jLrd odlf 
ymiihe mmtn^nia from friends arid 
workers. The only posafble drawijs**^''*^ 
wnuld hi* eiinsidered ^HXJn» by ^lJT^'^ 
brae@s- wearers: Pec^pie my he look^ 
■*cuie" in them— and baxtend^rB 
him f how prwf of af W 
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^ monthlj/ m7i}e^ of strategies, tactics, tips, and 
suggmtiam help you mm your pemmal finances. 



BAMKIKB 



When 6rav Mtans fireen 

^J^i^ui^lint; i:-i i-.ri iriiers who i I !-'. i v/ -^iib- 
Hl£iriii;ij .iH.|iuML» In ihtf iiisi .1 ,;':..! I'-.i 

mg 4-f forts tansi gcpod n\d common 
btink^Ti have foutri ihal j>er- 
^ng fiTi Biid ci]d*3r ani often th^ hml 
^stoniersi ihey have. TI^Ht's why many 




I 

Pnvm 




^fly bank* </^vr„iirfijf|?i?Wrr 
i j^^. ' " ' f^'ff if^ hti iTb^gh 



"Bei v^*^"^- ^^^^ t*^^ *hat it 
W^ je " '^J" hundn-rlti of (tel- 




i'^if.' ^H:dfdigt and 



INVEITIW 



Oh, Thosi Mutual Funds I 

OviT ihv p£iAL Ui yt^ii^r U.S. itiVBatom 
havi> ii:ior«ra^i the mj^^is ihvy hold in 
muiij;i] fiiiniift more thiiii tenfold — fmm 
*B4r& Irjilljicift tu raor* tban SI tdllidii, 
CurrQiit3y, 25 |icn;eTit fif thi? nation's 
hciUJli?hutda ID Vest in muttji3.l functg, 
^fnpami with umkr ^ la'rcynl in 
Todiy yon rwn choo&<? from anion 
more than tundM; a doi^de ago 

th^rte w^rc fewer ihtin ttlXl. 

Tht^nf Km all kinda of nmtiifij fuiuiii 
from whkli to chijase. 

Amm^ equity fundii, ym cm pick 
one that ownrt u^rgfessive gfowtll 
lilcie^hs. nr one ttiat spepiftliK^ei in 

Tlii^rt> lu^ bond fliiid!i, Blwrt-lenrj my- 
nidpal fundfl, atiJ, of f:oiirti«f riioney- 
ifuirkiL!l Umdu. 

Ttnf idea bf^liind mutu^] fuTKis i& sim- 
pk^ ftmikll iiivefttorE who pocsS liieir mon* 
t^y cm mjioy the saitbif high y bldi tbt? 
big boj-i. 

In ffl€l, it was mon^y-mfirket funds 
thnl Qrijrinsdly ifitroriiioi^d manv of in- 
day 'h mytuat fund ini^eslorti thif mu- 
luai-fiind i;<^rwepl durinj^ Ehc dayi of 
doublfH^ifH ifnto-efi; rate* in the bt^ 
70ft AJirJ early 'SC5ft. 

H€w lire mutua] funds hi>M today? 
Equity fynd* nc^unt Tor !i4 pt^rc^nt of 
mutUHl^furid UMetit. Bond and irii^jm^ 
fnttds iii.*oai4fat for 34 perei^nl. Mon€^'- 
marht't funds aivi?r aniothtr percent 
S hort' tenii m u nicipa I- bn nd n 
unsounL in ^ pTuenL 



TAKEnEn 



Thfl Hiih Cost Of 
ieinfl Gabbled Up 

Krj iijinLtrf ki.iw isiTge or smjill your 
hminm, ^vtiu mm nortii^ay ftic« Lh(» 
[HHijgipe^t of a talct'over, 

k could be Si hostile nltempt, iJid you 
may deiHd^* Uj light itr ji<.Tha|j» Hf?areh 
fpf A '*whit& kni|^ht'' who will pay il 
high^T price, Or it could be a frkndjy 

The IBS ftnyi thai the hmI of defe^tid- 
tng figuDAt 1 hofltile takeover or ftnd^ 
A ^iii^t' with d«€per pockfUts cannot 
b|i rurrecitly d^^Hluetecl bit mlher mu^ 

be capital r;fi4.'d. 

Ttiis f«;isition a Jfip^flop from what 
had been the Int^nniil Hvvii&iie ikr- 



vjce'fi ptirsJUon yiaX a tirv,- wttfk^ earlier. 

l^int infyp tl^ IRS mkd that what 
you g|>Qnd defending n^^uiniiit a hDstil? 
Iake0¥-er \» t urrenllv dedut:filile im^ 
enuite thi^ ??3q}L*i5^i4H wt^rt^ mi^tirr^J to- 
niuintiLiJi thif cotiLlniimie prDtltEbUi^ &f 
thi' eorpor&tioTi and to [ircitect its shar^ 
hold^m. 

Theti the U,Su Tax Qjurt ruled b « 
c^e thai involved a friendly takeovff 
thst amaufitii paid t^ an javeELtinent' 
banking' firm fLiid a hi^ ftmi in 'CCkmi^HS- 
tlon with thi! tnmniiertion I'lad tn tm cft|kt- 
taliied heraufie the &<':qaLi^itEon 
conferred li kmi^-i^^ti btujitu!Sd l^erielH 
on ihe aoqLJired busSneui. 

Naturally, iht If IS has embr«<><ed iim 
Tw Cflun's raw^^ininj? sind now B*y» 
thiit iJiliitMV^r eipenfi' ' capttal- 

reiprtilesifl of ^ ■ • Ue «ltnft' 
tioti IE frwndh or hostile. 



RETIREMENT KAH^ 



A Rimlndtr On K^aghs ftnil IHJIi 

."^i- : i :ii].iju.yiid fjursoiL* who [v^w n^eYi- 
inim;-. utiabhshed their rtftirenjent ae- 
rounift liavi* until ll5i« dn^ fMte of thffir 
rt«tum£ t(j niakif thiiir Un^nductible 
conlribbiliong for 11189. 

For 4^iaTnplft, if ym fili^ for an aiiti>- 
matic foilr-mi^nth eJHendon <if time to 
get ytitif mlwtn m lo th^r IRS, ytm will 
hp(ve until Auk^ 15 U> fund ycmr Keo^h 
for 

ff y43ii plan iti fimd an iitdividsiJil re- 
lin^mem accoiini^, you havt untit April 
1510 make y- " ^ -ihutiat]. Yoii can't 
^ctjifiid thc' i>i .\H yim e^n with & 

Kt^ith, but itii: lli^! j*ay^ you ltim lile 
your rvium n^ht awjiy ftiid ctoim tui 
J HA di?rjuetifMi (if your ini!i»nkir qunlitifc^ 
ye LI for om\ when m fori you taive not 
yet put th*-^ ifKiney into yciur ocisciuiiL 
ThaVft OK with the IRS an \mg ^ yoy 
fund yonr IHA by April Ifl. 



TARES 



Nil NqIgs. Please 

The Jntunml Re^-enue Serr^ice nev-er ns^ 
lnntesi whiiii ft flOiTH^H lo yiiur ri^liiriu 
It wm^ aceurat*' infomiatioa about 
y&ur irk^me^ d^ ~ credits^ 
^mptions, BJid -aX^Al wantn 

the r^num flM on tintK. Mid if you owe, 
it wmiij> itiv mon^y. 

The IR^ tu]j=i fciund thnt an jiKreanlng 
number uf biiKine!!^^ retumn kf!k tn- 



TAXES 



pajDTs are jotting fioto to tJie IBS that 
aa>% In ^ftetCH timt th^ lEifdrmiitiGiTi witl 

"fi4rfiiFih€<1 upon rt^yeBt '" That is 
jusl npt ncc^ptflble to Lhe iRS, In many 
^^A, Lfe ]RS will kick the ftiurri back 

jqq, rEqumng that a]t tho di^ta re- 
qiiirsd by law bs ftimiihcd on tha rffr- 
tum. Without it thi; return will b€ con- 



An Emplqvmint-Tix T*«p Rrr 
Sob€ hauler S Corporations 

Sine* UiK ri^^fiam. manj.- acctjUnyLlitH 
h^vi^ urgtsd th*fir i^liimt^ to siiiopt Sub- 
clmpttT S AtAtos for th€ir carparations- 
Whiitf lli^ra wi be Jot* of uidvurtage^p 
thfire flfi* fljjso pitfalls, not ih^ li^ait af 
which ta the ifriftployin<>nt-tiL"»£ isaue. 

Th?? IKS hus recpptiy wanit-d ucmun- 
tm\U that it wil] not sLatid Iit^ if s^wns^rs 
of Subc!hnpCi?r ^ {!t)r|K3fStimi£ dktnbu.lci 
all tht! prrjfLl^ from the buflinei^ at divi^ 
denriis In )i+?u qf woge^. StiiHrhopter S 
wpchrsiLtioiui do not pay cc^rporate ii^ 
eonie tax; rathefr tbey puas through 
p^§t« and kis*eft t?) shsj^holderH. Syb- 
cfafipter S tt:krfKiraU' divide nds are taxed 
Mtel^r to the shai^hoklfira but not 
Hubj^c^ to SodflJ Security md other 

The JR.S aays it will recknaify these 
Subchapter S fiividifrnds na w:s|r^ if th^ 



Mlletia Rate Changes For ISfiQ 

i^1!ectiv€ Jan. I, the^ studdard milage 
rato tkat hiiflinmd dziv^ d^^et h 
2G tenu & mile for aLI bctAmeftft drivkj;, 
mi iu^t the fSn^t miim. 

Rtso 26 cenu a mite. That's what lui 
«niployer imy to itti erf^ployec m a 
mileage allovkanc^ in^Ufitd of reimbur^- 
ing actual out^if-pqqlceE dridng ex- 
penses. 

Fur J 969, Ihe nite 25 J rwis a 
mile on only the fimt ISi.D'lM) mileo, Jtnd 
11 cimis OL mile nfttir thaL The IRS says 
it will continue to review the nite uoeiu- 
ally- 

The wite^t^fr f&f cMritiible driving 
remiun& 12 cents a mile. The deduction 
for Eirivinp B&3i;icmU3d with mijdfcat and 
muving expenses ii\m rKninins^ an- 
dmnffed, at 9 c^iiits a mile. 

Gottilkess driv^rB have long hnif n 
choice. Either i£e«|> tra^k of ncUt 
pcimes for g:aBolin4.^ tAxe^, li 
an^^ rnjiintefimncF, repuirg, jukI deprei 
ation, or ke^gp trach of rnikb^^ 
daim th«^ optHmi^i ii landed mj[L»ai 
rate. Parking fee« and tolls continue ' 
b$ deductible 54!|)ai^tely, 

TradttionaUy, the TliS published Tin? 
buiin«cie driv^ere^' rate during the kist 
ifoufer of the year. Ncrw. the IKS »ji 
it win deiEmiinc the rau^ in January or 
Fflbrtury. 



firm doeH not pay an of&ieer a rea^^On- 
able oalary. That reck^ificatkin could 
co^ tho compBJiy i>mplpynienMM pi^n- 



Income That's Not Taxed 

Tflntrflry tn widespread belief, thf* IRS 
doean't take a cut of all the income you 
collect duririg a year. Certainly, you 
Kavti i\i re^Kul your w^ages^ bonu^^j 
coTnniiEi6[one.p dividends, and intere^L 
You have to show your stock tmns^ac- 
tiojiis, ^laie-tnx n-funds, alimony re^ 
celled, fwnsiioTi incomi:'. and so on. 

ThfJTC^ is^ hfiweverp mher income yau 
nsay hiive received test yeai: that is not 
tilled, at Ifiast not Jmrnediately. Fflr i?x- 
ani|}le, you m&iy have sold your peraati- 
q[ rijstdence and rupiaci=i.[ it with a Tn-r^rf- 
cx|}en}?nT place. If ypu did that within 
iht two ytarn alkjwtKi, tax on yuur prof- 
it k dsf err^dr 

If yon were tige iii* or older when you 
sold your home and you Qtberwise qual- 
ify, you can potket tasc-free up to 
SlSjS.rtM) of tho nam from thfj sale of the 
prt3i)erty. 

Thi> dLstrfhuEjon from an IRA i* rsot 
inx^l when th*? momy m replaced w^ith- 
in 60 days. 



CKSH T1IAMSAC1T0NS 



The intc^rest on a tfljt -exempt munici^ 
pal bond h not touted. 

SMal Security lii^nsftta are untaxed 
for moflt recipients mi tmly lightly 
tax^id for ntJtera, 

Gifts and inheritances you receive 
are not subj+^ct to federul intoitie tas^s; 
nor are veterans' benefits or workers' 
cvmpen^aUou. 



Tell The IRS If You've Moveil 
■ 

CJrjL- OU.I of five houiiieholdiii m<?vea dur 
Eii^f tjje year. If yourJs one uf them^ be 
jiure you ^md h letter to tht> IRS s^ef- 
V1C0 c£:JiLer where you ygur retuna^, 
and to your itate-tax pecpki oflimliy 
in form En^ ev&ryone of your new ad- 
dreis. 

The rotLAnn m, the IRS is r^quii*«?d tn 
iLcnd refuntk EUbd nK^tie^ to the b^t 
addr^ k hm U>r j/m. But thut'ift ait far 
as it It do^j* not hav^ to activetty 
seek yon out, 

The IJtS could be trying to reach you 
in ivend you a. refund cheek, nr perh&pfl 
a notict^ a^jont a deficiency or an iiudit 
While yoy may not like the lai^L I wo, if 
tt^ntiu) that yon r(m[KUiii fo ihi'^^i' no- 
tice in a l£niely tnau uur. Otheru^b^e you 
face B011DU8 tax ]>i^nalties. 




If yiiDr hitilna&s w . . . ■ .= ■ ■ nan SMWO in cHHh, j^an m ^iJit irpari ihr 
frfinsa/i.mn tM^ IkS, thanks «\ u rtde mmed nt imtkinff druff mowey. 



The S 10,0011 Threshelil 

When you n.'CL-ivt: SlCi,<)^>0 or more in 
cash, you must report tlie transaction 
to the IRS, a.^ required by Keetbn flCtfiOl 
of the Icilemal Revenue Code, 

The law my^ thit the recipient of 
cafJ] muat identify the payor^ the date^ 
and the n^iture of the traniarlion, 
I This law hag been on tht bnoks for a 



nnniljer of yeaf^. Its purpose is to telP 
the govtrnnn^nl track drug mon^^". 

if the JuaticX' Dcpartmenl [fete 
way, thtfi rule will e^tkiid to law firirt* 
tliat represent def^ndant^ in «rimi^' 
cane*. J 

Such firm* will no lonjzer be idfow*?" 
to daJm the attomey^lknl pHvil*??* 
when it comefi lo Eiiibt4tantiil wh 
menta. ■ 



For Your Tax File 



^at you need to kmiv to keep toices jrmn m^rtosdng you. 



Eiliicatioti eenefft 

^^slitj' ii] Eait pbliey ^ fr(nierBtIly t^n- 
MyreiJ desirable. Althoujch you may 
^1 ngiw with tt pftrUi^ukr laj- nik 
enriacted by CoH^frefiii, kJiowin^c what 
nalea i^ill Im* cnabton you pUn 
oussitinafl siffairn more init^llit'^ntJy and 

tin happily, fliiriHfi?: thi=j I&^^fi. the 
wtitinua luce! of certain tax bcnetits has 
™^ luiauabla at best Tli« ii^t^ of "auii- 
prflvifliotw in the tax kw, wht^r^'- 
"J h spfrdfic tax rule ejsqsires on H giv- 
etn dafc£ Link?fiRConKr^iis re-*imu:ts it, h 

J I] the mimr iiu. hw th^i Coi3ktti?»s 

to expiro wt^^^^ a|rain eLKtiindfd, hut 
^cjly for El f^w m&tithja. As a r^yJt, we 



esfpei^i fqrther apionbinjE by 



y^u are farvd y^i^ a^^jiTti with iilannktic 
^^fsi^" ftsr the .short Lem, 
ihif^wr th4h beat illustrfttign of thy^ 
JflstabiJity ifi employer-paid edmcation 
^atJitujice, Tb^ tj.x ly^mfiK <if this prt> 
espired qt Lhe end of ]^)Sg. iind 
E ^""^ ^*^lkt tlitt>uMh vSrtuttlty all of 
KiJ " kiiowiitif ihi?ir t*xfii!t rt?- 

^J«>iis5bil[iieR For rt^portinj^ and with^ 
,1^!^^ Refort^ im4. flrt employer could 



yoti R ehf-Tkinir actcg^int ]f 

SndkHf^^^' ^^'^ "S* ^^'^ iTiainUiin an 
Wofliii'^^ f'<?tirer,HMLL Aeeoutit nt at 
tk with thf* bstiiudon and di- 
The J7f^'^Y;*'^'tiiii*riti^ in the account? 

IjJ^ sitr sjqpi^ jji^ arniii|ft!nii*nt, but 
fert. r*^*^' fl^vtiiue Son See hM a dif- 

ti?mitf-iiTif fmffmtfti far 

• rtt^fUiUhi ^Hf iihT and 




EnptPfvu VI mt mm tini 0^ 

Sept. jy remnim uiict^rtaifL 



^rmm fur m ^mployse and tial irtelude 
At the bi^JcinnJn^' of the tMmBl ot 



Jncliided in Xhfr overall s^icbt'ine' of tas- 
flti^^ for IKAei anL* linafiebl lianctifjiiAi 
on so-sJalted prohibited transactii>n5- 
F«pr these truoHatitJon*, the Labor D«- 
partmcfit, rathi^r tliHrk the IRSp b jsiveit 
fluthuirily dt^UTfitiMs^ thi- typci csf aj> 
liyitics that ruji i^f<ml of the rul^. 

In the free-checking case^ Labor de- 
iMmtinc^ that m^imy<^h m tiie bank 
dt^pD.RlLiir baii ei^ntnil ovc^r ihe sl3iu?t& 
that urn in ibt^ bank Tnaintiii!ii«d IRA, 
ihe depKMtitor is within tht <."!sb* of per^ 
]9orkB for i^hom prtrT^kllfij; {tw chc<clcin|£ 
fon^titutjes a prohibitdd tmne^ciioji. 

Th* coiiaeqy^ncisi flf tJiia d^nntiut- 
tkap c^o be f£Lr^n.'ach]ti^. 

Piral, thtw aa^ pf tialty Eax*** provid- 
Dd by law for ^gugite-g in prohibit- 
ed LraniiLctmiift. S4if!<»ad, ih« full 
amoiitht rjf iax-deferrtN] earnings in Lhi< 
IRA iince it* inception wouid iik*?ly be- 



mmi for anyihmjz oihi^r xhim p]>r€hx- 
ed education or traininp would bf uix- 
abli^ Co ihif einpluytHa si^ cutikp^miaUon. 

legislation that reat<pred the pre'lOSJfl 
ruk' retnKacjtivt? to the l^^jginniriK fpf 
ihiiL jeitr. TliLife. eniployerisj' whu fol- 
io wed the t^^chnical wjarding of ihe law 
during witlihoMinfi: tiut*.^ on re- 
imhursemetit* to wurker* for training 
n<Pl K>lated their jotiSi — found tbey 
had wasted tht^ir tim^ by Xrjius to 
comply. What e^ten wontc m d^at 
complying eMpioy«.>r« reuiy h^vt' pa(d 
Fir A taic nti "componsatii>n" that 
lamed oui tu l^e tax-free. Many wer& 
forced 10 ncmmbk ai tht^ tind of Ijat 
year to put tijeir flccounts bLick in 01^ 
dt?r 

th^ Ktory hm not endifd y«ft, haiii*ie»N 
?r. TliCTe ki a new sunMt date» BepL 
aO, l9tW3, for 4>mp|ny^pAfdi edurjition 
Ei£^EManc«!. Whil^ thtit dat« tie^ Ln with 
iho end of thje ^av4jnimi^at'& 1990 Hi- 
caj year, it abo mmm Congrei^s wiJl 
Imw Ui An^il with L)te qub'Htu^n again 
thui itimmef' or fall In additiciri, LnJt-n- 
daryear empbyerss may have to ndjust 
Lheir education-rein^hurfieinent pro 
ff^mA or withhoMlng pr^i^mnvK far the 
laMt thiw months of th^j oAl^adair y^ar, 
ThvA has nfjt been one of Congress-* 
huun^. And thf^n- are iieveral &Lh^ 
iir [MX bei^efit^ wiih a sunset date of 
SepL W. Watch thia ^pnce ti^t month 
frvr tiiort'. 



comi^ tjaxahk- at tht- h^pitjfiin^^ of tiie 
year in whkh the pri^hibiled traEL^actioB 
occurred. Tlial a bit of ovi*Hdll 

for «. fairly ^tanriard ntark^ng' pnirtiee 
tluit ifi bafilly gtiti^ide tike nyrmtil mdm 
L^r bcLtikitij? a£*tivitit*A. 

Aftj?r a gi- ■ '-if dbii'u^iEiion with 
Ljibor„ the , Ht^vi^iuae Seni^se 

has annoanied d will nol eaforrt the 
iidvii^ory opininii penfiing a final ded- 
Eion fmm l^bor on request for aa 
Bdtnini&irative exemption from the pro- 
hiblttid-tnitiftGtction rules. 

Timrv siri« a number of rfetridibnji tn 
the IRS wr^f5unei?ment. but hmks m 
now on notici^ m to whtit tlii^y can ^nd 
oyinnl do in offti-nng ilH-efltivei: fuf 
maintaining IRA Bcwtjnt*- in addition,. 
tRS windR up with b (MMipibly flhe^pinh 
but noneLhijikm welcome "icdn>d jruy" 
Ifrin m it* ffii^, M 




Classified Ads 



Clawlfiad Jntormatldii 

wiiri Juacmi SinfMi C^MiM ^ Linj, 

Whl^npofK E£ mil 

Vlh IrkPffM itl rid^, IfaBWl B u' lil li i l Ck^llMS. 



mmmi mnms 



?RA|ffiM^iif SEAF*Cnt5, £J<PeQlTECi fFeoiSm^TCHS. 
Aon. IWAfTTflfiwri. Ltd; JOI-iZF^'i^r? 



$iM ^ 4r^» AiiHii«|)J* ygir vfv 

^iZiD CAd^. b$adB, imfimltri, nwtef^Q pm ^ 

FB4 IRS OEA. Aw*te4B nta CM iQt-TW 

l^ij!l^OmilTUH£i 



22^1 LTCi, 



vMhOid wbal FRiE REPORT Majlm^r, 



1 DQ-IQ, f7IZr| TBflNiSDl, Ed. 3» MmJ 

tmt OUJCK cAfiNi nurMCisiwTwwVHMrHn. 



SOCK SHC. i4i}l D« £o» AwMA pi^ 404-15 Oudft- 



4d)|rtET AHD EAST EUPdP£AN twvm qmiLtfitu«L 
HCI w wfi. mw ir4Mi km ng^OQ Ivaf^tuQfttiVW 

^ «95.0fl CPJEMT^ ^jQ: fM^ flQi^i 



KREAl^ SAt£S . IV AM HQ 
tS^XK ^ rpgfithJ If I- kn«. Rib rfuca JTud^ ntoii. »r- 

jicu irw, T^ t FtM i!WTH?«n lor ipMjr vwn WiPf 



BUIINESS 



REPORT: Eim \^ b l?,tiO$ mii^ii^ iq. lotn Bfoiwr 
gov munom snoQ- 

IHT rna iwHiing hri par wiwli Pr-TMKi maUxKil !$an(]- fllt^ 
to f% 6CKkS. Qimnd Rnciidi. WJ 6 



^ BgElDI^ A CASin^ DC^^nt^, mUintiB t:6iims\ llfsnlb. 
Ripn y^Dtf pwi byalwfi ^ >*J*t*lid -i 

u«n "fm wn up lit^^.iUD w |1 60,00(3 At m Htm om 

eE5T ^Ecn MiUf^r Eim prD«4i or iso.doo k» iiso.ooo 

eta. INO^ME ii5 A Fi£F^ 

6lJ9lNESS4iEN'^ 
t^M,^ wlO*if>- T^ BUV 4 iN¥EST 



nn4>i Arws*rl'^ taiiBBt yjflwnig in^Mff^. ^i^-^JWly IPM*- 



CROSS OUT THE 
CROOKS- 

WITHOUT f^OLVGnAPH 
NiiiBOWpil« hyii>il;rBdi a4 
pDTirPiiint iFft P.O.S PRE EM 
PL Q YMENT mmm SUR V£ ¥ 

4i vni pig* fititiii'D'r^riiirtl 

^ PROyEJJ VALID 

* iEOAt lJU ALL STATES 

* e*sy to utiL^ft 

^ni» i'EFmpliiii' jrtPtiffiKli^rt 
mmm DP pliHJd I Toil Ffiti 

1 ^ ^1 40^a 



tm EKittr, nvpftitnti MMMng v«Mta # m 

ili^l'bf^lill^ pttljgWki lD4b |4lu -Sflilrt ^^^thOLfl cq^rUL Fran 

tyOPffti fWl Ht DEuWfcR^ ANIf STATE quidUy 4 
tfVi^Hf^hMly. TIh luutpOTAbj A^Sntli fit ^iDHI'i wrf 
dpi^ ynj Bdrm 1^ iSf?m(ton FOR FREE i*|FOm^TiQM 
KFT- Caiiaitm A^tti, Frtt Db^ Nli Eoi 1^1. ^i<#TilnO. , 



mCi:^ flEAQ-r, FU 1.5C« nwntwr DnvnCMr. »I».P(H 

Ejip RW|/L«H0 4rWT1ML 
AQBhtciPHdAe □tUlH 



fEATUHINQ Cy^RPtrrS Of AfmO V -iMDRRy fREE 
"By*t-m ftmpBurc* Is &:ftni. Sen. *j|HlJI.'. -11 Wpar** 
Ci* ^ vftfl it)t tttxauAv wid Burvrial BEDkLER'S CAR- 
f^T OaTiCI , PNC, P.D. toi 9, Dfltfem, GhA 5H?T?g tIflJ JiX- 
£77-1151. EiiBtiliidTiKj iMB 

iuy dmsL Ar^ mM n^lliii Md 

Buy CMraca. Seve 40 to 50% 
Barf&tt'^ -aWPET MILL STOHE" 

IAHILLCWN^:D□«J1LET^ 
itu af*ngi ^ flll qwakmi tHflirnHis 4 tic™ ^wpptp. Cafl. 



AB«»OL^JTEl:.y IQ^f^t Pn\i^& Dh fllBTTpV^ MrttHifP 

4nd i«ceHiQrf*t ■ -^DriinbA*i.i mi* 1w liw If 
BEWHO mm Or^. ^ mwiqiiin, MA W 7^ 



(hir 13th year 01 0^sc;djht$ 



f ffr Prepwkd Saw Tis 
Toll 800-231-3830 

32511 tSlrtv Fwr - Itilr (Hnu Am^ TJ fJiSSQ 



9 Save Time & Money! • 

" (GENERATE Pimtufdi. l^acfturm, OtnlwkvniB.HHwn^* 
- PyiRCHASMG QUOTE TRACItJI^ &HDTrMlt4 Hl-Qi 
•IIAITITEf^AHCE 4i JhrVENTOFtir 



U n Plu i.'^^kN^-ih^i. INi ^ 

j-h.M^ii- i^Hm* r^i^Hi.^- - ciUl.- •mjkmi-.w^ ^ Jl. _ 




QinECTDnfES GUIDES PUBLICATIONS _ 

buHmu m«uii2vi*i.~ nuirifllHId ^114 Ihta ir^ifnidll^ 
B^AffiRD.^ MiMla Dnwj, 1 wfjlnn, MA n[?ir.l 

{pucATtiM/TiificiiiiL mmmt _^ 



FREE COOJCQE ISW EiMftf Ci*»Ht AMinp^Pt^ 



t I 



ft£y Apprw^d Universily P«gr995l 

RJIJIV APPREVEH br Zm^i^mm pvpulmittii »' 
^bciH. PmvwQiiii lueuilv E^Mimiii* far incli|piii44]n' ' 

FREE iNFOHH^TiON - RIdltftf ttmm, W IHa^iiiii " 
idfrt, C«MTitam PKdK Urai^irillV. DiNt 5J|13 141 & I ''^^^ 
SiHi Altiui. M^OI. Tail ttiw «Mi.£Sr/^MB. CA 




mithimn m kinmu pmmkm 

™^ ^ML. LA d:^ WHICk 00 Mi, Mih iwfiMil 1. 



md p4'H toll you -tm^i fwV* ^vr^ mmm4 



^ "WiSfk (hponffl-ice Ndj Oltii^aein SC3trTMWEeT UNI. 



^^AHTE^fTO mW^ST PflJCESJ WPTin^yf CW*li&«* 
^ ihitUhlt MUrtED tWMCTlQNft CALL im 

MATji HOUR as JfTS FEEL EP^M TQCiAl' 
- ' >USKlNATCHSCOliNrimEfl 

"VWKH ^ fj^^ mMAr^ hvm $1W Ml Fiwi IpH pMpm 
P& 0cre H1 130, MWv, n$flfi-l TiZTJ^TJSA 



FAX PAPER 




ON FiEW SH4flP. HUH AT A. 
* ^ ^EROX, CAhCM. RICOH 

FAX OF AMERICA 

1-S00-342-FAXX 



^hifT.. T?' ^^^'^ ^^c'Ww HaiTilMMt ■ 



I 



Moltits King tae Dr«s COM THie 




ueiii T- 



KCDunlaiwtB on ulh 



C«f9=^rVlMrL-MMKJWMO BUT DtflBCl A HV 



1 1 1 M;jri#Htl Of. . tttomB£i¥llk, f4C 2nM 
CM.L rrjLL fflf*: l-B^ D^JTSfti 



HOW TO n^oaT/e?™iTf 

WcM. flUL KMCA. thMT MvN. KMU tXf, 1t*nw 



CORPORATE REWARDS 



TOOT 

HEE£ - 

_ V 
MH|t» rroin 

Fr^e Frtitaoiional Gift Catal&g 

To!l Free (MOO) 79JS-2i7? 

In CA {Hl)(»k Il26-»5fl*i 

FAX 78^1 I J I 

The Corporaie Choict* 

Pnml ll^irn *if • PtMi,*jfLl. t.ik 'MVll 



mile iof ticAfiliSj u^ilunrv hew m« ::Mn Ivrilp fdU- 



iwwiwns ifel7C^ lime < Ferfavt -nHratfwf pHdW 
Krf Ihm in U IHMl ClllHtl. i-aiOt»42&-siaa. 



ililLimDCi 


fWiwo^KS WE 9W to ^lOuR ooon. 
flow, i-»ao-4J]dJ»nm 


Law Mm BpI^ 




UHfeH^ % 


MAILIMS UITS UHirim 




ofice m to. w-m^m- 


Mfl ITCF .- . I. ■■■ 




UMUMQ Ll ~ 

ntfiMpii^ ifei ri.mr^ - - .'1 i. ^ Hi t m^iiijn 






1 Need Business of Consumer tists? | 



• M battel fwm -ijibiim 
^aUDD U£ ilnAaifPi mil ^ 

Aifwritoii BmlneBt Uilt 



.Sit rtphii 

4fW Wfi 



TAR. 



Ifqrwv- wtPKV aoApw i a io mo fl LBWvd Naoonwlipi 
OF $Pf(aiA IMfB BEfT 

Jn-tmtit^ CDU£DttWI|] IM a wmtiSk Wt mm ftiHaO^ 
tUi] f 1 00 pw irann. pur , f tnq mnmutrri W^'i 
dslB^iPB ^tmirttKFiNl r^rHn-'Ufn-'h F?«ffiifi^, I^I^WAInUt 



TUlAJfdlJe ATLAMTTC TOUS*, 

iiAiTtytniiir. im. 

S (eiCI53 3ffl-7CXI4 






wvEirmiis 











iMMTlOnil 



HEIL EtTiTt 



f^B^OmSSBEIl W 1 NUD HdCE- pnMii ^i^mt^ 
nwn men tl ^tnwl iHiMkl tsu *^ m 

Mtrwnt londbHm CALL ■les.TliSA ELit hH~l w 

SEMiMAHS . CM! FlLWC^S/fWiPrTtflitA 

THE HATIOrrBeei&T l^^l'IftS 

L«{ in Mitaw wNTt ^ pn^im ahuA titMim Aim 



iTifFHMiiymEitEev; 



IPM£KT 



WtB iAH. Mm -Llm A f^tmkf^ In lrtl*f- 



Bur IOjA UmiNL:^ li:iJ.PHDNi « i ^i| i i nwil 1 mv A. 
ATtr. Itt hJ>ITTL NEC A 4Uli am. CLAAJ. 407 .ATI. 



NalionsBusiness 

REPRINTS 



i Hatkui's r^rints pmiide «f- « 

' ptrt udi4t:v em m^n^gfrnf^nf tech- I 
uipu^ and ^miegkii, Muth m how ftj I 

taL mmpulerise ^our businem^ and 

Special Reprint 
Packages 

Save Owr im Wfre^i Yqu 
Purcham Special Reprint 
Packages, 

ftjidiiidual r^priuf^ mu^ ht^ punc^a^ed 
jfrvffi Upt^iaf R^prifil Patku^fm at fhtr 
mnffh ntprint rates ti&ted Mottr /ie- 
pri^tsarc in Mack Und white t^nlyj 

NWrLT-BUSINESS PftCKM£ ^STOS 

I mm 

Brin^inf Your Kicfct, InUi The Suuiiies^ 

Mairyinj; \nm Th^- Family Busine^ 

The Jiiy Of Fatnily Meedng^t { ^im] 
I Family Bugbess^ A Hot Adkirket 
' (#87211 



I lflANA€INe-EMFI.OTE£S lACKAGE 

#i7afiisft.flB) 

See Yi-iu In E "ourl (*F?53) 
I SelUiii^ G^nflktfi Anionic Your 
Wcirkerts ( ^ mi^) 

Job Shiirjnff: A Workirifc^ Idea ( #B751> 
I Brid^n^r Your Workijri' M utimtion 

Give Npw Employei^ Th« Right Start 

Yrjur Worker s Cfiffle May Make You 

ENTREPREMEURlAl-MAHAeEIIEMT 

mCKAGE :^B7D7 imM\ 

Ki^epiiig Yt]iir Euji tilths AtUmt (it8S32) 
Busifwaa Planis: Myth Ani Kedit^ 

Clmnp A lid On Comi^aiiy Seei^t^ 

Br^ing Up Thu BukbesA In Hard Tti 

How Tc* B^? A Crieat Bcir* ( ^l7l^) 

Your Busiiies& Bftck ( # aiBf)) 

SMAU-BUSIttESS FINANCE MCKMif 

FiiidifiuFiJDditiE(iS59a) 



Mann^g Tour CkHnpany Cash 
[#8617> 

Raiaing VeniaEre Capital Kqw I * gfiMj 
Hiiw To FM UniiKr $1 Milliom < # BfiTH) 
Ravtr Your Caih And Borrow, T»o 

ntAMCHI^NB PAGIUfiE #AfiEA 

(SB,e&} 

FniEit'hiMns^tsfaSeO) 

Dear Dkryj l"tn Now A FtaiK^hwCti 

KiranL-hiRing's Future f#SBi2} 
Fninchiiim : Find Thai N ichc? ( # 8ttl5) 
FindinM Tlie Ri^hl F^uurhi8^Jr ( ^ B608) 
[r h Franchise In Yoiir Futnre? 

COHPlfTEIl nUKABE #ftB11 mm 

. CJamjiutF^ri^inK With Confideiicer a eix- 

RECENT BE3T StlMM rAvaialilB 
lndl¥lilullv] 

I Mj I The High Cmi Of Health 

Taxes: Dan 'l Pay Too Mueh ( *8766( 
HoT^' To Gakukte Capilji! Needs 
(#87^7) 

UiMsmpioyfrient: Cutting Tbt? VmtA 

EeETboriea Fdr Sale ( 877 1} 
Quick Checks ( #«f772) 



Current flepriiit Articles 



FlGHTtNGlHE HI6H C0STOF 
WDRNERS^ GOMF Sm&II- 

by^ilWfti^ owjn>rs ^.lutifc by rifling: in- 
auriJ^ic^ demand fetntiliei*. 

riilLTBVSIHlSS[-B7tl|At^^ 

study ipf LI fiiiiiily c<jiTipttii>'"a ptdb- 
w. along vrith somi? t^pert wdvicp-. 



A DEMANDIMi CUSTOIIiil (^aTSaf) 

I^oing bi^iiiH^^ with Uncle Sain can 
pay off for thofH? who abid^ by thi^ 
stiiet l^ult^^^, (Pap: 20( 

m ei£RniE tducn f#s7tB| 

ycm doinp what yfiu e^an w fo^tiT 

m 



To order, calf (202) 4ti3-5877. Or rnoM Urn amfxm to 
Nation's Business, Reprint Moria^fer, I SIS H St^^^t^ W., 



mm BEPRINT OUAHTITIES/llAltS 

IW to ^ c&pim f .90 c«. 

REPRMT PACIAGfS S§.i5 



□ Bill Me iiW.m mmiinum) 

□ gill my credit card ii9.WT minimiam) 

□ AB □ m □ VISA 



Cifd Number 



Exp. DiN> 



rifli 



cay 



Stilt 



which exiperts aristmr our readers' questioTis 
^bout starhng and running their businesses. 



Mrs Whiftcmotv <itiii Bradford A. XcKer 



aAHE RESEARCH 



On TliQ Biiard 

^^'pl.. Ti-.! dovL4i4)i> it for f^re^'iitaiiort m a 
™Jttir^iHj that will buy new ideas? 
-^^a SlttjjkDff of tlict Toy Mrmiifsirtur- 



t^ihlimliijim I tie., P.O. ftjx Jl" 
J"*' ^f '^^af'^r'i* Guide io Uamt 



n Plans 



''f the [iS,, yni, ,4y And 




Atnt rit^u in New Ydrk Citv, says 
''^^''^b'y wnri't \k able Ut show 
fft I t« H big compuny bweausf, 
or re;t»<)ii8, mofii (lovf eompa 
d' * f^* ""^"gh internal dt'*if?n staff to 
^^*'"P itJpEis."' Two iiifDrniiition 



(3 J' Ttmi 
tiv. Bfiinbridj{c In- 



Alti.^'^*'?'^''-'^ tht'ir <!xiMfn 



t 



pertinent m formation in elS25 refpreric!<' 
kit offered I\y Ih-t L'.S.-hnsed Natic3nal 

padE€<t indudtj^ baiiiic! fuctii on thi^ U-^m- 
I)OPary-s<?i^^ices indui^m'; rionitiElliijnbs' 
addr^ai; brwhures on payrolls xmv^f- 
unoi^ nrtrl \^^^\ \^m^\ mmi h ^iiirriplif of 
Cmitmnimniry Times, th^ ai^ocii- 

YfjLj wrilt' ihv NfiLi<.initI Ahswd- 
jitbri <>f Ti^TTiEJora^-" St^niep^s ivy S. 
Sumt As&ph St.^ AtexundriiL^ Vu. 22^14; 
df* yau tan call iheflrffaniTJitinn fil. (TOflJ 



Tax Mattof t 

Vfimi stiforaiialloii uvailablE to ht\p 
ifw ttirt fi fiiTn for pn^^iwing incom*^ 

iffcdfp^tidefil titx-«ervit5e start^uptfT 

Da^Hd Mtdkm, aa^btarLt dim-u^r of 
TiM-mln-iriii^iij services fpi" tbi" Nalianiit 
■ mtl&n of Tas Praetiticmef^ , ^^y^ it 
V. iii 'ake you a year or twc* iMH^mt 
^Miiibtished in your i^ommDniLy. Bint:!:' 
UjLK-pr«fitinitbri work is sfiMonal, W^.l 
]Gm jtu^gi>3ts yom [jtirt^ui.^ SLCcountjnic 
wurk Oie nist of Lhi.^ time. 
The a^jfiatitin tohdud^ workBhoiis 




FAR1111H6 



6stat Gpnundworh 



for its merabersi and nfTers 11 tax ine- 
semtrh center atis well fu* it munthly 
fl^WEtklti-r ta hv.lp ulivui^ keep In^tli^r 

for the firiftt year find SjI]^> ii year ilien^ 
nft^r. 

Far mora InforTnatioii. eitll or wrii^ 
Mt'lk'm at the Nnticinal ^A^p^fK^iutiiin <if 
Tajf I*riiriititJni'r.H, T20 ARmieiation 
ririvt!, ApplMtiJo, Win, 54014-1^1; HUi 



I 



I hm utlt-retitt^ m ?il4iri,iing m alli^^itor 
farm und Would liky to knoU' whcim 1 
muhl eflnta^rt f^jr information. 
£ICU Sun AnimitK T^m 

nu* market tnt ulli^rktor hi#.s ij: intiJi^ 
nuiionaL and the market for alligator 
/ 




rrnnit— -'a fwjvvlty"— is locals mys H. 
Franklin PtwivBl, i*f ihi* E"nivt^n*ity 
Florida-GiLLneRville E3ctf!njiion Service. 
Ifk Florirtii^ where 3ilU|c;iliir farming is 
thriving. moKt iiuneviM^ful grtivvvn^i work 
with the tstut^e-sponfiored AUi^;atLir Mtui- 

|ii<tchltr»jf]i. Ycm e^n obtnin ih** jiro- 
j^rnm'* "Alti|fator Fftrmw InforiTULtiou 
Piitkint*" by contsictiniE tht' Wildlife 
R:eAoarfi!h Ijib. 4005 S ' I -t , fifiines- 
vilk Ftrt. a2H<>l;(M]4 

Textks 1 3e[mrtnit*ni of Aj;jiciilturt! mX 

iatj'oEiK for operating an aJJi^^citor fmrm- 



CAFfTM 



Emplifyia Qwnarstifp 

I netid informatkin on einiibyM buy- 
4Jiitff of cTomi-htuiifJi ofird on radftiiitir ^a.\T^ 

Th# U-S. Srnali BtisiDiisii Adminlitni^ 

tionV Scrvi''- * - at Rt.'tjmi Exi»nj- 
lives (^^COl:: , [ ht' ahlft to help 

yoy. Keimtilii UJii^^n. 'h>'. mr of tm 
*SBA'!!i oftke in HArri.-.lfuri.', i'li.* mo dk 
reel yoii to a Icjcsil Sl't jiftt represwnta- 
tiire tJO ifojirtt^ ynu, Qlmn muy I^m* tvtii'h^ 
ut SBA, 1*MI Cheaumt SL, Room 309, 
Hflraititirjf, V'Jl 17101; 1717) 7HS-JilllX 



RETAIilNB 



Statlonerf Stores 

1 Wunl [b u^pen il sUiLtottiirV ?tore, but I 
hiivc 1>een vimhle find mkt wh^fre to 
purclmfie the productfi nqirm^illy mid in 
iitjf^h stare5. tkn ym provydi^ mim^ of 
fluppJkra, Umde juunriFils, etc? 

For |7S^ ihe WhoJesaliir StntkiRor'iS Am- 
fiociation wilt g^^nd vuu m mailiiig Iki of 

For S80O. f nu cnn obtdb itfi ioeiiikriir> 
ship roster of manufacturera and 
whohsi^lem* which !ists names, ad- 
dnei3S8fl, pff^ui^m, and nrderinis and 
piirehafiing infcirmjittsin. 

C!<mmct Jfjiin SkifniHj in the ma^Kist' 

iiL nOl E. Woodfield Eoad, Suit^- 403, 
Sehaumburjr, III. 60173; mm m^lWB. 



PATiHTS 



Fishing For FWbs 

Wc wstnt III -iinirt ;b fly-fisjifug iLe,Ti!$i:o- 
rtes biab»t^'^^. How do we find out 
whkli nie^ hsv« t)««n patented? 
Albatit/, Ore. 



The mombers of the Indostml Sufe^^ 
Equipm^t Afiiiociatiirin 2Te manufac- 



TdD condoct a patiiinc Kqtircfi 

thfi^ugh Q regkiened palent ftLtomeV or 
by wrTiting to thi> ILS, Pau-rtt atid 

such SI &&«ireh* A patent attorney ^11 
dinqpEc^ 8100 t& KWO per hour. SiiBfin 
B4l>-er, prp^cidt-nl iff SRS AssocEntes, an 
inti?lJertupifc^prpp*'ity rewjurch firm id 

.mfy >"ou.r HttumsT ifi lbs ted in Fi^tMnt 

PmcSiirr BefoTT the Unifrd Sfntm Pat' 
rnf find Trtidrftt^^k Ojf!rr. u <.rri\r- 



gQFim of U.S -mada induRtdiilr-ftaf nty 
iLejTiis. Yoti can writ^ m the oikNocia- 
tion'd prtsidunt, Frank E. W[l<^h€r Jr., 
to Buk ipt'cigc qutLHtioiwi *m the aitcifp- 
ries of s&feiy 4^quiptrL4^at in whJdi ydu 
aire rntere&led. The %si:ocmdaii also of- 
fers II frte irfoiiiiiitiQrt kit Contact the 
ISEA as 1901 N: Moorf- Sl. Nts. SOL 



EXKItSES 



I have a janitoml, prfniridskt'i^pin^p an^i 
parking- 1 ot-sweepifl^ bujuinesH for corn- 
merm! propef Eies- I need iiifomatidn 
m what pcfrcenttpp^ of incomt ii? [formal 
to sp^^Eid on bbor, j^tipplles, etiC.^ for th^ 
(yf>e of .service. 




emmetil. Printing Office piib1ii:;ntjon 
available in rmny public libraries. For 
more infomfatfon, ""ill! thff Publk Boi^ 
vb* f^enter of sit ami Trade- 

miiriE Office flH-j!i'^ LfvS. 



SUPPLIERS 



liiinilflal Saf ity 

We &fe mttre^ted in adding ti tine of 
InitoiitTiiilrKBfHty mim tn our prfttw^nt 
brii»liu». CotiJd y(m give m ^ \lAt of 



CoiitJEfil the Profesfiunai Grounds Mm- 
etgojivc^jit Sa4^jcty for a of jt^i man- 
mi, fj™wr/(/?f M(if>jf*?/r«Trfif Esftimaf- 
ifiij dutdi'iiHeii: ih^i ri^vimd iNlitiottp 
iiviiiULble in A[^n\, ]s $\i fqr nuimiern- 
^Mf ttt. The C)rgtirsi?44tit^n in At 12 Gallo- 
wrtv Ave., Suto JEp Cockeysvillfi, Md. 
:^ 11X30; (3013 rrf!7483a. Anothcir Hourei: of 
li-'-iirrrmtiori is the A^n>ciftted fjand- 
: .jiH L untrncioi* of America. 40S N. 
W-Lbiiinjjton St., ^tlito IfJi. Pullii 



Boini Ont Of Ihitiiiut 

r BM Aitolri^ proprietor of a djitja-pnofre^^s- 
i!iK bu^inees. I wanl tJi ^EsaoFvo my 
buHiiiw, but [ don't know whiLt I uiuat 
di> to leghUy ttm& my ftrm. Willi t, dii 
yon fluj^ij^QBt? 

Among tbi" s tept yon tihmU lake is to 
notify ail your Vendons thiit your biiHi' 
nej5H hiits l*iH?n disiitilved, suya Wafihlnjf- 
biti, TJ.C. ftttome^ Carl Xwiitlt*r, an 
p^rt on fFancbisinfr law. Retrj^Vu 




Niitk^'i HuattMfsPi March 11190 



eomifmi^y dredh cskrrJs and keysfi frotn 
employ et^, ftnd tt^ll your bank— in writ- 
jliK — thlit you art the only parly auLho^ 
riiseil Ui <lraw fynda frum the hitsiness 
iiccouBt All cneditorR of the biisine«t 
mml be paid olT, 2wLBh^r s-dy± Bust- 
iiefi& lieetisee wlI] 4.«x;»ire aulomaLicaJly 
if they jine not rf mowed, Che^k mtli a 
loeal attorney fop advit^ on h(sw to tlix- 
soh'f coniractuu] obji^adfjni to crli^i^Titfi- 
Yon also will be Ituble for ft^denii^ AUit^t 
tinrj liMfttl uiaceit through t[i« l^y^t qmirtar 
in whkh yonr bo^inesiid vifm openLtjDtml. 

Finally, ZwUler ^y^, call the hgd 
df^pdrtjnent of tho Caiifornjii Sfwn^tary 
ut S^LfiLe, Olfi) 44MHili20. for tnore Lnftir- 
iTiriLson Calif orrtia's kwa on ftol^i jarfr 



TnANSPURIATICri 



Calling All Vans 



t nm trying to ae^ufe a of mflga- 

aine*5 that feature? van compflDios. Ih 
there u pliice to write for &iach a liHtitig? 



The Rccntatiyn Vehfcle Indastr)' AjssO' 
clfition (HVIA) offofH a frw Ffi^l CoR" 
i^wi^iaft Consifim^r fnfttrmahon Puck^ 
r/, whitih indudes a catalog of 
L?r>n^umi!r Eiad puhHei^tioiis on ih^ 
mduEilj-y. The packet also wtilaini* a 
fn>mplele imt of RVIA mtrttilwH, 
t)f whom are HV matiiifactureni fflJSS 
vnn ^ors version supplitTSr To urder, 
writ^ to the? Recreatiiin Vehicle IniliiS" 
try AJH<ieintion. \\0 B&x liD99. 1B|^ 
Preflt^m White Drive, Kc^slon, V*- 



(iOW TO lift 



Have t hiinineittT rH>liiied question S^^^ 
your ty(>ewritU^fi to Direrl hl^^' 

WsLshjiiirtitn, D.C. £fKje£. \^ 
will Ihi K3t!-ntifi^ only by miti?*^ ■■ 
«ily, Qucfijticinjv may be editid for Hpfl^*" 

The editors of Darart line hiive 
pikfl the mo^t-BAketi qoe-Ktionif! inlAi thf 




<jijidt'.** al a uo|>y, Ts? nrdtr, writ** 
tin? {'Irriilaiiiui D^|mrtment al tli*? 
dreti* abovo. ff 



eaMMEKTAnY 



Where I Stand 



Naders* respan^^s to ffm pollgim them, a direct 
voice in the policy-making process of the IIS. 
Chamber of Comm^erce, 



1 



Enact Unifonn Rules 
On Product Liatiility? 



State prtKhict-Miitiiy IttWn diffar 
ly^ Motiy in Cui ■ ■■i*ultl Ilk*? lo 
wUle \iLW^ ■ . - -d by iirjifHjrrji 

fpDiiHiljiIiLid-1 of liu^ijotf^st?^ for iJtjy.™a^ 

Sfttd by tlicrrL PnritroneisL^ nrgQ^ thai h 

ami cQT»?umerR would un- 



2 Cut Wage Costs On 
■ Federal Projects? 

^ants any rf>w ffmjtrefesritjtifd diifidl-rp- 

*T>uld accnipj i" UiivvB- 
™ct>n Act, wii - . pEiy 

j^le* fflf ft*riernl eonfimnjUon |jrQjf?ete. 
I^mi who &Li|ip(jrt n>frt!iiJ t^dnU^ikd Omt 

^■^J'- from €^tiam^ comiM^dtkir for 



Ted^.m] (HinsiUTicLiDji work- Thej^ paint 

' ^ ' ' ' ' ■ 'Hi tioW 

Ac^Lioii io redact' thy f^.'^Jeml dt-fieil in- 
cludc^ mpi?ml of the Davis-Bacon Ad! 



^ Toughen Laws Aplnst 
^> Employment Bias? 

Court dcH^iaioiiji ihni msikf^ ft 
^^^P*^^ piwy ^^^^ .,(, 

H.'JUl J 'mjiloym^nl Opportuiiitv 

"■"ftcts On January Po» 



Yes 



No 



Undectded 



"'trniKrj* "tendinis iWnw 
•> 'J nightly dtirin^ lugjj? 



38% 



10% 



Jitirinp U,a ^mf^dtiveiimi through 

sdH" ' .^Uon and reduetKl 

fin ■ i.. a^njsunit'ns ure 

t^iL . . : .'. «.i!iJd be undiff li iini- 
form »mi.iJt€- that, they bt^licvc^, would 
dEscrimi™t** a^iiat trjured partjefi. 
Shrrkild Ojtigrt's^^n.uELu ytiifoni] f€Kh?r- 
hI prodact-likbilit]^ kwl 



ewts and wurkei^ no loii4Ccr have ade- 
quatP [irrit*H!Tjon uj^ainst * =■ .■■■--r dis' 
mmiraiiliim. ()|ij]iiEU:^i]|JS iv 
crumnit Law jiinj eourt dti^cjjjuiiJs t:luar]y 
upell oiit iiDEiiiKinies' liJid worktJrH' 
ri^htft. K<!^nfi*'H:|y'ft iiri-iiSHiRiik they .^y. 
WQuSri fjn^mjjt iioslly, ftiunlt.'lT.Trody-cQVL'' 
isiWBUitii. Stwjuld kwg m dir<€ffiT»itiaiiun 
by emplciyorn be loiighpnai? 




CALL NarWtoi-tTeBtD 
Niam mora aAHjut the 
products and servicas 
offered by our aftvertisers, 
or fill out the attached card. 
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Dale €a]TLegi& A AssiKiiitw 1 

Entei^ Corp. tf 

Exoel Proicr^ive Piiblk-alinii^ 21 

Exceutiviit Sfimsnara in Sound 7i 

Fajtt Pramo 23 

FmiKliist' Vid^u 101 
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I*ilini*r Vjdpo 47 

Phl!lil^ Morria Cm- liit-. 41 

K ydt r Truck Bfi!iit»l. In^. 13 

Sj|nia Now 43 

Southwestern B^TI 13 

SLran Buildhigii 2 

Swmi<?c Corp. SI 

TrtiMt C&ai[iwiy Bujik 30 

United AiiH?rican MarkiitEiij,' 87 

Mml^ SUil£s FofilEiI Servkif 37 

Vjir»"Pniden Buildrnifw 0 
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COMllEHTAnir 



Congressional 
Alert 



iliaqc!^ abn^ with ^ui^gi^BLJOiij] frcmi 

Addfe«A&s: U,S. Senate. Witsihitifrcoti, 
B.C 23510 and US- B^^u^v 

mis. 




Repeal Estate 
"Freeze" Rules 

gress I' • : ■ «'t St-i I . .J of 
the Lnterani kjtytn^e OxJtp mk- 

Suid«cl law thiiL can make iL very dif- 
coll far 14 farnily by{L!i3(?3^ to pass 



Reducing Burdens Debate Over 
Of Paperwork Food Safety 



A volje L: ' s uli lilt' floor of the 

lis, Hon ■ l.-JJ^^:sc^liLL^V^?fs by 
etti*]y sibling on lei^SBlnlion that would 
eaBULra effeitivfr imijicmenUittrnri of 
the Peiperwork Ri^diietiuii Act. Tht* 



Several congre^ioiialOTitimittiHJis 
hj^ve i:f>iigid4ir^dl changidg' law^ that 
giiv€frs the food sufipiy. Mf^asures 

^^^ft>4Dlerance RtiLndii rd for pe.Hlicide 




Itt^m one pL-i.L jMi-ii III ill tiie next. 

Eriacied in 1^87, Section Wm^} 
tilijnirmt€^ thL* oommortly u^d estate 
''freeze'" technique for (i^i^mg a ilrnL 
□D to heirs ¥»ithout incunring prciMbl- 
livi-'ly hig'h f^atfltf LITE'S. 

iViE-sieiil kw ' 'Irat 
SfiOflrtlOO of nn ^ . Ijc feiteml 

estate tax^ hut omoy fumiBy busirtca^- 
es att^ wurth ffur mifLK Amounts 
abftve *600.UOO uni taxt^d at |it r- 
^nt, and tai raU-i^ rise lq 55 p^reent 

lat^ ■ ■ ' ■" ' tn imy 

dif . .1 = . . [ui\^e tit) 

he sold. Rastonfipi the e^late "freeee" 

wfHjId esnabk'^ imny firm - " 

p[i^iai>d oti liucce^-din,^: iom. 

Btlh ta repeal STOiFf>ii ^u-.i^i:! iri- 
cludi* HhRh «0, iiitrfiduwtl bv Et4fp. Bill 
Ajn!h4?r. R-Temfl; S. 849, intVoduTOl 
by Sen. Ttioinaii A. Dsachi^*, DS-R^ 
atid S. 65i>^ ir^troduced bj Sen Stei?e 




SjTnntfl, R-Idah' 
reflt':fitatK'€s an- 

ators ljj shii 



iitjy. 148 rep- 

and sen- 

..:?»i4iLiQa that 



1980 kw wias^iuicted to reduce the 
burden plac't'd m hu^ine&s by oflen^ 

The legiAiaUon. H.R. 'Mffifi. waiild 
r^uthijrisce funding for the ORict? of 
Ittformntiori and l-ieinihtor^' AfTjiif^ 
K'lRAj, whEcli <r it' (laji^r^ 

work bw, ttnd wu . . i- more uni- 
phjiHift on ouiliog the put>tf rft'&rk bur- 
di*n of forlenil tax and prtHrunsm^nt 

Tt ' Governmental Affaiinfl 
Cfjih expcti'd ti] hold hnjir- 

Inip^ii/ii a ri^-Uti^(i .nieFu^un-^. S. 174^, by 
early ipriiig. Tfie Senate bill would 
require federal agencies to reduce 
their paperwork burdm on biigines* 
by G pertenL Buube&iA Jiaii rw^erva- 
lium about pertain s^.^£rtions of 
1742, including ti provtssori that 
wyuld hit feiitirii! ligfjtjcries pF>!Lce their 
owii iromplEani'e nf stomt* provisiaiife' 
of The paperwork act 

l« rfffl your i^enat4>ru to remov* 
thoM^ parts of the bill, Such the 
se!f-[>oli*^mg pro^i&ion, that would un- 
dermini? tJw net ^ an effective nieans^ 
of tsdmlng piipynA'Ork burdeow on 



reaiduds In and on food with a negH- 
giblo-rltik sjtandsLrd and would oxpe- 
dile removal uf kntjwn pei^tkide car 
frinoifefls from thir fciud (^hjiln, would 
Ui - "■ ■ i sejifot^d ■i<^^p^^'- 

, woald n .Tliiiri tlU- 

tnttoiiaJ mforrnation uii lood labelfs^ 

The U-K_ fo£Hi supjFly is safi!r now_ 
than ever because of improved qu$ii' 
ty amtrol but rtNjt^nt t^tudiifs indkavt^ 
federal fuod-infipeeLiob prugmmA 
ahould r(?fl!?ct the latest edentiflc 
daiii II U^chni.ilojjy. 

Reformfi LhiiL would furthc^rtti- 
hance focxl safety include tlie enact- 
ment of a uniform federal np^^li^flble- 
riak atandiird that would pr^ivide th^;^ 
reKuiatiDrj' flexibility needed to au- 
thoriste rtEwanf] safer rh^iral^. A.i^ 
other ntwded reform wnuld require 
foo'l facilities to adopt liazard anaiy 

BX critiKil opi^ rating [Hjjntii and 
tabLiEh contmls to elimimLte haxard*- 

Urge your ref^rtisentative and sfC"' 
aU)n* to supiJOrt ttcitntifioklly noun J 
food^Rafety informs, ssich a^s hajoird 
analysis and ikv ni.>;lijjrible rink i^^**^y 
dard, to r*iatii!iore public cjjnfidenc*?!'* 
the food^uppiy.^ 



CQMHEKTART 



Editorials 




Congressional Action On Tlie Budgot 
Should Extend To Basic Beforms 



i^^jti Lukfcs jjJ^K^ cin many fmnL^, It 

!^^*^*»^ crcimmittcefi Bj^ainst au- 
tnoriziing committees and flpP"> 

^^niimcsai^iifi - ■ ' ■ enm- 
niil.k'ts.Thf. Hull:-. . mW. 

Wafih over IniiJ^fi rlf i.-].Nfc(nis, Etnii l.lie- 
y Itimatx* n^ht bikeK phce tjt^iween 
^fit White iUmM5 ma th^ Coiifip«> 
Jjartioularly w\wn ihert h a puliticaJ 

i*hm1 :^nes of di^ndlines for OTfJcr 

Pj^nein^t^ showii that few. if any, 

t.^cip]|i4 Hill UHuitlly niT)^^ from 
^ ihi? T]<-xt, and h. lakes 

*^njuc!h imu: thai ijthor imporUiiit 
d^em ^^^^^ att* ntjcjti they 

The gituadon umjaUy h^coirifs 
J^J^t^ mm i»]tction yean such a* thta 
pU>i^ ' ttmpUickin to view fijKral policy in tenftas of 

aiTfJ^ 'l*^ ^'urprifling tftat any budget pn^uc?^ in such an 
™»I>hure wd! m f ar tihr>rt fpf ihe gonlfi of nisiniiEil and 



Workers' Views On Drugs Are 
rougher Than Anticipated 




PrC'Sidi^Fit fiu^h Look mtlc^ look 
at that situation when he told Con- 
gr^^ in h\h fisml I SO I bwdgK*t 
mi:*iw4ijrt-: "The (jprnH^j^s; by 
w} ■ ^ ■ " 'he 
binJi. 

'-.r^ViTJil r**SpecLS. IL i"- ijM:j 

mm. h tin l^i u rjd w ■ - i j id 

K He ufiied tho !fi wmaken^ Ig iMk 
P beyond the injilonl hudgf^t md mn- 
T -hh'r liiri|,j-ii-rin refprmH- Amuui^ 

a Uv^^year budget ny^** v.i^h 
^troni? pontrols ajpii mi[ ad» 
diUons: lintHlem vet«> auLi « lUat 
wrjLjId lej. the [irei^ideni rejeet— sub- 
xktinK ov<?rride prueedurea — 
.cenis m fi[>f:ndrng jind tax 
balli* Uhat he mua-t nuw LiCi:<^|jl nf veUl 
IM. ^ck^ci; aT^d a t^onsLitiit.mnnl amende 
men I Lhiit ^otjld fetiuire a balanced 
bydjcetanii would abi>cantaiii '^^af^i^uarfl.'^ apaiiifii 
jichii*Tfini«" the balance" thrfiu^Hi hijjfuT laxej*."" 
CongniiiS shouJiJ r- * ■ ■ ihi^i tiri - ■ • 

year. 



I sow it:;: Hailing the nntbn qwefl madh of 
riiiitisive attitudeti and ppacticf?^ of the 
f*fF^red a double reward to defiant youii^ 

lerige 



ftw^tlHt? ^»^^f-ltiduljr,,j3te and n ^^a" - dl 



''^iTiilia^^***^ ^'^^ that Ujwrs were eiiUtlvU tcj Lheij* 

ttirijj^i jjj^ ' ' I'iiinMli-i^K jihr^ut the ' ncesof 

dr^ti :. -^mlh, wattk^d liven, lii..- ■ ^ ' ■ i f^miliisi^, 

^f^d bE3.i « ■ dFu^fs, the growth of terrumt cartels, 

l^hmr ri^ari: *iddicied h . - ■ . nte drupt that enslave 

the i3i;r Tj^ '^'^^^^ i^^'t ui the llHiOrt enutd not s*tii^ 

■ nnUi^ truo nauireof Mdrug cultum. 



Attitudes todny are undiiTHtardably harmh and unywliting 
ift iippcratng the urn.} uf illtgai drugs. K(/r ysampj*!. u <Jal< 
tup Poll cooductiMl for the tnatituLt* for n Dru^; Fre« 
Wr-r- !•' ■■ ^hoMiTi wiarkiTs nviTwheln = ■ ■ 'rt em- 
p ii ^ 1 ! f id f-f 1 1 i f V d ' - peF^ 

CoE^ ' iare iiEj]Lt'i'c.",sb4!iry . 

■ .! re cmm rv- til ivf than we 
tiiid mi: »^y8 Mark A rie Bt^raiafrifj, exrriitivw di- 

rtoTtorni n . -Unites which iti ^- .! weUl the U.S. 
Chamber of tkimnircree. "Eniplo: ly do not want 

to loleniti? ^\ - ' I ■ ■• - ■■ ■ '■■ -i.r .. mj, the jab." 

Th^ wflf ^ ^ t hp artTimih^iil that drug 

Leb" I' werH over tbi- oppo- 

ftjti-- . . ■ :;t*?d in tbt poll 

aliouUl IM' a nuijur farti^r in liw shaping t>f piiblk [^Itlicy on 
testing nad piher Jitfipfi to win the war agaiuAi dnigi. li 



Free-Spirited Enterprise 



Nutifin'^i BimirH'MM Mjin-l^ 19110 



Fre.'ih thinking fiwn tfte frontiern 
ofAmencam comrnm'ce. 



WHELE YQIJ-HE AW&Y 



Packini It In 

If yocL tTBviil On btisli%etA, 

checklist of tv-er^thinf jm 
tf^ulii Ink^ or huYb ULk^n cm 
m trip— to rejnind ym of 



what tr> twk^ the neKt tirrrt? 

ti^ iu Tki' . ^ *i!t«jwff ■ 

Gefirge Aibt^rt Browri 
{f}M! Blaken Publishing 
Gfi>u|jt. Thi» us^eful i^uide 
bfis fid^it'f' to mpke travf I 
@idcr for tht' £m| jeni und 
Mt-fio-f rvi| uen t tm veter^ 
from, liettin^ ytmr psf^flpgrt 
W gwttini^ III yiiur deHtiim- 
liop. it hIko tjL>[k you hfiw tu 
argue with Nfw Viirt cub- 
bies — m*i wlif n U ghv up. 




One For The Ftoad 

A nffw prdduct ft^m Dei** 
mark iiia;r tmye yc^y rlriiikiikg 
whtJt yotj drhir. 

coffee jn)tdi»tribytcd by 
BojA<?n tnternatiorLal of Mo- 

tn b?¥w 4acKfF<3e in cur^ fltid 
oth-Df motor v^liiclBti. 
The 4"on^|:Mi^ bmwur— 

Rings Into a ear's rignratt^ 
phtf^i- ft ntakee coffee tn 

nt- :. w'hich boiling wa- 
ter [g filtered ropeatjeftl^ 
Ijfutiu^h the jtfduncl eoQ^^. 




CDiriNfi FEirURES IN MEOW'S ff</5MfSS 1 


« JtrndTkmrUps 


barfJ^ 

and h« ...... - ..'i. 


EnvlrvRimfit 


Avnifl liubflky rink^ 

li' 'iiiron\-i- 


PirEsniivl 

Stop, Thii^^ 


W h iifHToliJur en mv eiui itrik 
any liiiSiifn?«tEU [jeatTi whiU 
ffti!|]B ytiu cw Luike to proUnct 



TIME CAPSUIK 



Btasnost On Hie Hwr 

ajie iM!i£!ijrTTni^ ^wj fuiit thfit 
you're Irjeimptmcrk of utme, 

let you H!:raighL Gruen H&i^ 
fceting Cdrp., of SeraucnSp 

MiiitEiry WjiU-h: it mi^ m ii 

mnri^ in th*^ Poljsit wEitt-h fae- 

"ftve wAter-rcniitanc time- 
pjec^ has II Tio-nDnsf*fi*e mil]- 
Uiry teM>k— larj^t' black iifTi 

fthininff at 12 n'clockf and the 

and 'CCCP"fU S,S.R.iii 
Hij>i^]an3 doeomling the 
fac^'.ThesLJiafi hfuwh Or 
l^liiL'k: thi! TiiiTi?', hhL4^k or 
wiiEte: ^[id th^ L%si<> k black, 

■ I i-"> with :l IL^.-Sflv-i^el 
iLi^: fiiti liko thoftt* wont by 
aisd Soviet ieudofa at 
^iiinimitp. 
€ii|iitj4tiBte can buy ih^ 
iii h for about SlOd. 



SUPIR MARKEnNB 



Add Sates 

Wunt yuur urjvenLHinj? dol- 
|,zLre. t(J adff i>jh"! Put ycmr 
nam* nn n cal£ru9aU>r. 

Thf Sh<Tpj>cTO CidFUlatcTr, 
dis^trit»uted by ADDvanta^t 
Mvdlh flnnnj Inf .. of TtildA. 

jiKiVsr^risd cakiiJiLtaf v^-ith 
room fora2-iEich'»£iuar€' dis- 
pSaiy HEi. At m tfE-tirt Lci rptHil- 
t!rs, AUDvfinLagt+ infltidJs 
the oilculRtors on the hjsn- 
dIebarR of fliflnes' nhoprpinir 
ciirtH. It ihi'ri shells for 
prtKluclJidv<jrriy;iPs^. 
ADDvarLUi^^} su vs^ the 

to incriiafii.>d ftiLke for ad^'Pf* 
tiB^rs wtd mIis oj^oriiLTjh 
ties fiir rrtailsns. And tfn a 
hit witb budjje'-L-cpnsrksus 
ihopjMjrbi. n 



A Stappcrd WMoh 

M^^HLii & Co. i>f lyinaaFc 
' I ! ;. . Mo., Infarniy tis- tim iXh 
VV;Lri-f Watcrb, dt'iicrib«*d m 
' '^m inOcX0btjr]i>ay, 

i ^^TiiVIiEiubli'. 





11 i ll 1 Ifi 3li .ill 


1 .iiiiii^flji 




• Irf 



Tlie ^Alliance 



The 



LUDICROUS TIMES 




BEST VALUES ON 
HOME OFFICE 
EQUIPMENT FOUND AT 
"OFHCE SUPERSTORES" 



am 411 difuip cx «i CTTniniDdrj 



I4T aftq!4>7!iT mgrnr 
dpi HHJ Kfi. i«l 4uiiii 









.-is, 





blt^ipl \Btfiim 1ti5| Ul ikjliltJ «i 
ciHTOTUiicki ami ikiti] ]^oqM ±w 

PPHIURI 4irimi -tt IHEUWDll 1 

mOtm docmni id Idht 



vIeLiI J ii .- t ML,. 

BdidtifiE yt btHiTe ci d^imkins 

dewrm uflt Hk: rhwti, Kit 
saiuia; itiuf ButEm vsl 
mmntmkm iMv m irpndtl 



Don't Believe 
Everything You Read! 



Sornetim^s you just have to laugb. 
E^pecLBlly wlien it comes to ludicroui^ headlines 
like the on^ above. 

Vou JSee, today's large "superstores "simply can- 
not pmvide the best c^vCTal! vahie tbf your home 
irflice, [fi feet, many don't offer even the most bask 
customer service and support. 

Swintec Corporaiionp today's number two type- 
writer company/ takes the opposite approach by 
gjving your homi^ office the fiiil attention it 
deserve 

Only your local Swintec dealer can pmvide 
yotir home aflice with: 



• Factory-Trained Technicians 
« Spec] al Fi n aiici ng Plaiu 

■ Persona I Tra i i ng P r&ira ms 

* High -Quality Swincec Machines 

And because you, mone than anyone^ can't 
afford problems with your machines, that's a com- 
foning advantage to have. 

Cor^ult your yellow pages for the Swiniec 
deder nearest you or call l-8DQ-22S<OB67. 

'*NOTHINC FEELS AS GOOD AS A SWNVTl^"' 



* ProfessioiiAl Saks Hdp 

• On -Site Service Calls 



CORPORATION 






